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G. GREGORY GAY, C.M.
Elected 24" Superior General of the Congregation of the Mission
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23" Succcssor of St. Vincent de Paul

The warm and emotional embrace of Fr. Maloney to his successor,
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l-'incentiana , Jule-October 2004

Message of the Holy Father
to the New Superior General
and the 401h General Assembly
To the Very Reverend Father G . Gregory Gay,
Superior General of the Congregation of the Mission

With great affection in the Lord, I offer you my congratulations
on your recent election and I ask you to convey my greetings to all
members of the Congregation of the Mission gathered in Rome from
5 to 29 July for your Fortieth General Assembly. Faithful to the
inspiration of your founder, you have chosen as your- theme: "Our
Vincentian identity today, having lived the new Constitutions for
20 years: evaluation and three challenges for the future." As you
review your- apostolic activity and your community life in the light of
your Vincentian charism, I invoke a fresh outpouring of the gifts of
the Holy Spirit upon you all, so that you can rightly discern the path
along which God is calling you.
Responding generously to the needs of the Church in his day,
Saint Vincent de Paul placed the evangelization of the poor and the
formation of the clergy at the centre of his vision for your
Congregation. As you have grown in number and spread throughout
the world, your apostolate has naturally taken on many new forms,
but these two aspects remain central. Your founder was deeply
convinced of the fruitfulness of divine charity (cf. Vita Consecrata,
75) and encouraged all his spiritual children to see, love and serve
Christ in the poor. I am confident that, by remaining true to Saint
Vincent's vision, you will be better enabled to form others, laity as
well as clergy, for the task of preaching the Gospel today.
"Contemplate the face of Christ, start afresh from him, witness
to his love" (Instruction, Starting Afresh From Christ: A Renewed
Commitment to Consecrated Life in the Third Millennium, 19). My
brothers, I urge you to take these words to heart as you plan for the
future. Remember that all apostolic activity draws its efficacy from
an intimate personal relationship with Christ. The more you draw
from the well-springs of Christian life and holiness through an ever
deeper commitment to personal and liturgical prayer, the more
closely you will be conformed to him whom you serve. With hearts
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open to God's love, you will be able to witness effectively in a world
that cries out in hunger for the healing that only God can bring.
Four centuries after your foundation, the task of "bringing good
news to the poor-" (Lk 4:18) remains as urgent as ever. Not only do
millions of people throughout the world lack the basic necessities of
life, but the modern world is afflicted by many other forms of poverty
(cf. Sollicitudo Rei Socialis, 15). Your Congregation is called to
explore new ways of conveying the liberating message of the Gospel
to our suffering brothers and sisters . Be assured of the support of my
prayers as you seek to respond generously to these challenges.
Many generations of priests have reason to thank your
Congregation for the formation they have received at your hands.
The importance of this apostolate cannot be overstated. Consequently
it is essential to assign exemplary priests to this work: priests of
human and spiritual maturity, pastoral experience, professional competence, capable of working with others (cf. Pastores Dabo Vobis, 66).
Many Vincentians with these very qualities nobly dedicated
themselves to priestly formation in the past. I encourage you to
continue this vital mission in the years to come.
Dear brothers, not only have you made an outstanding
contribution to the work of the Church over the last four centuries,
for which she is profoundly grateful, but you also have "a great
history still to he accomplished!" (Vita Consecv-ata, 110 ). As you seek
to consider- how best to live the Vincentian charism, my message to
you is this: "Due in altum! Put out into the deep!" (Lk 5:4). Do not be
afraid to venture forth, to put out the nets for a catch. The Lord
himself will be Your guide!
Commending your deliberations to the intercession of Saint
Vincent de Paul and to the maternal solicitude of Our Ladv of the
Miraculous Medal, I pray that your Assembly may be enlightened
and guided by the Spirit of wisdom, and I cordially impart my
Apostolic Blessing to you and to all the members of' your
Congregation.
From Castel Gandolfo, 18 July 2004.

Joannes Paulus 11

Vincentiana, July-October 2004

The New Superior General
and the New General Council
Just after their elections , Celestino Fernandez interviewed the
Superior General and the Assistants General for publication in the
Chronicles that he wrote and which were published on our website.
We are including the interview in this special edition of Vincentiana,
dedicated to the 40"' General Assembly of the Congregation of the
Mission.

1. G. Gregory Gay, elected 24`h Superior General on 15 July 2004
- Tell us something about your life.
- I was born in 1953 in the city of Baltimore, Maryland. I am the
second of ten children, and my parents are still living. My connection
to the Congregation began with an uncle who was a Vincentian and
who worked in the Republic of Panama. When I was young, he used
to tell me about his missionary experiences; and that was where my
vocation began. I was ordained in 1980. I worked four years in
formation at the philosophy level, at the same time serving as a
teacher in Niagara University. In 1985 1 went to Panama and worked
in a missionary parish, and later on as a formator at the levels of
philosophy and theology, and also as Novice Master. I also worked in
another missionary parish. I served as coordinator of the Eastern
Province's mission in Panama. In February of 2000 I was named
Visitor of the Central American Province. Not long ago, I was
reelected for a four-year term. And here I am.
- Was it hard for von to say yes" when the moderator asked you if
you accepted the election?
- Yes, it was, even though I was somewhat prepared. It was hard
because Fr. Maloney has set the bar very high. But I love the
Congregation and I am willing to do whatever God wants.
- Does this new job and all its responsibility frighten you?
- Well, I have only been in the job a few minutes. But I know
from experience all the challenges involved with being provincial.
You would have to multiply those challenges by more than 50
provinces and then throw in the Daughters of Charity and the
Vincentian Family.
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- What are your first three wishes for the Congregation of the
Mission?
- Missionary zeal; deepening and strengthening our fraternal
bonds, not just at the local level, but also at the provincial and
interprovincial levels; and that our spirit of prayer attract many
young men to the Mission.
- The Superior General of the Congre gation of the Mission is also
the Superior General of * the Daughters ol- Charity. [flat would be your
first message for tltertt?
- Let me begin with an anecdote. My first pastoral assignment as
a young priest was as chaplain to the Daughters of Charity. I am
grateful to God for the example of prayer, humility and service of'
those Daughters. Ever since then, I have always had a special
affection for- the Daughters. And I wish that we, the Daughters and
the Congregation of the Mission, can always work together effectively
for the poor, our lords and masters.
- And for the wider Vincentian Family?
- One of the things that has energized me most in recent years
has been the resurgence of the Vincentian lay movements. I was,
until a few minutes ago, the National Director of the Vincentian
Marian Youth in Guatemala. I came to this Assembly with the idea of
doing everything possible to reaffirm our work in collaboration with
lay people, and at the same time to promote their formation.
- How do you feel right now?
- I am calm and joyful. I feel loved and supported by the
confi-eres. We have a beautiful Congregation.

2. Jozef Kapusciak , elected Vicar General on 19 July 2004
(reelected)
- Tell us something about your file'.
- I was born on 25 November 1950 in Podwik in Southern
Poland, the fifth child of my parents who were simple and very
religious country people. I passed my childhood in the countryside,
going to school and taking care of the cows and sheep. When I was
18 years old, I entered the Congregation of the Mission, following the
footsteps of' two of my brothers who were already members of the
Congregation. I made my novitiate (1968-1969) and philosophy and
theology studies in Krakow between 1969 and 1975. 1 was ordained
in 1975 and worked for two years (1975-1977) in youth ministry in a
large parish. From 1977-1981 I did my specialized studies in the
Gregorian University, receiving my Doctorate in Spirituality. Back in
Poland I spent all my time in formation. I have been the Director of

The New Superior General and the New General Council
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our Major Seminary in Krakow, rector of the Diocesan Major
Seminary in Gdansk, superior and rector of the Theology Institute of
the Congregation of the Mission in Krakow. In 1998 I was elected
Assistant General of the Congregation and I have been in this job for
the last six years.

- In your judgment, trlrat would be the three biggest problems
facing the Congregation right now?
- The initial and ongoing formation of its members, above all, in
the young provinces with a large number of vocations; the formation
of our formators; the fidelity to our charism, that is, the transparency
of our Vincentian identity; the lack of vocations and the aging of our
confreres in the provinces of Western Europe and the United States.
- Does the Congregation of the Mission have anything important
to .say to today's world?
- I think it does. I want the Congregation of the Mission to show
the world that the preferential option for the poor, professed by the
Church, is not just a beautiful saying, but rather a reality.

3. Jose Antonio Ubillus, reelected Assistant General
on 20 July 2004
- Tell its something about your life.
- I was born in Olmos, Lambayeque, Peru on 30 June 1942. I did
my primary and secondary studies in the "Manuel Pardo School" in
Chiclayo, run by the Vincentians. I became incorporated in the Congregation on 15 February 1969 and was ordained on 27 December
of' the same year. I studied philosophy in the Conciliar Seminary
"St. Toribio de Mogrovejo" in Lima, and theology in the Pontifical
Civil Faculty of Theology, Lima. I broadened my studies at the
Gregorian University in Rome, obtaining a Doctorate in Theology in
1973. I have worked in parish ministry as a pastoral vicar, pastor and
episcopal vicar. I have also worked in vocation ministry and the
formation of our own students, besides being a professor at the
Superior Institute of Theological Studies in Lima (1975-1978) and in
the Pontifical Catholic University of Peru (1974-1992). I have also
served as Visitor of Peru (1990-1998) and Executive Secretarv of the
Episcopal Commission for Biblical Pastoral, Catechetical and
Indigenous Pastoral for the Episcopal Conference of Peru
(1996-1998). For the past six years I have been Assistant General. I
accept this service to the Congregation from my Vincentian and
gospel option for the poor.
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4. Jose Maria Nieto Varas , elected Assistant General
on 20 July 2004
- Tell us something about your life.
- I was born on 18 July 1955 in Palencia, a city in northern
Spain. I was the first of five children whom my parents educated in
the Christian faith. Through the influence of my mother and the
Daughters of Charity, at ten years of age I entered the minor
seminary of the Congregation of the Mission in Tardajos (Burgos). I
started my novitiate in Avila on 11 September 1972. 1 studied
philosophy and theology in Madrid and in Burgos, and was ordained
a priest on 25 January 1981. Shortly afterwards I was sent to Rome
where I studied Dogmatic Theology (1981-1983). For the next ten
years, I worked at the Internal Seminary in Avila and, at the same
time, I was part of the Popular Mission Team of the Madrid
Province. As a missionary, I have had the joy of working in Spain,
Honduras and Puerto Rico. I have also had the privilege of
participating as an invited guest in a General Assembly of the
Daughters of Charity. I was named Secretary General of the
Congregation of the Mission, a job I have carried out from 1999 until
now. At the moment of accepting this new service, I want to thank
God for all the people he has placed in my life, and I want to ask you
to pray for me that I might be a faithful disciple of Jesus Christ and
of St. Vincent de Paul.

5. Gerard Du Tran Cong , elected Assistant General
on 20 July 2004
- Tell us something about your life.
- I was born on 15 May 1945 in Nam Dinh, North Vietnam. I
was ordained a priest on 4 June 1974. My ministries have been many
and varied: pastor of Sacred Heart Parish in Dalat, Vietnam;
professor of Moral Theology in the seminary and in religious
communities; Provincial Director of the Daughters of Charity of the
Vietnam Province; Director of the Novitiate and Director of the
Vincentian students of the philosophy cycle. I am grateful for the
confidence you have shown me. I leave aside my own interests and
accept what the Congregation asks of me at this time.

Some Homelies

Vincentiana, July-October 2004

Homily
of Robert P. Maloney, C.M.,
for the Opening Mass
of the 40th General Assembly
Readings: Hosea 2:16-18,21-22; Matthew 9.18-26
Rome, 5.VII.2004

My brothers we begin this Assembly by celebrating the Eucharist
because we believe that it is not just a meeting, but also a time when
God is present in our midst. I encourage you today to believe deeply
in God's presence here. God loves you personally - each member
of this Assembly - and beyond that, he loves the Congregation of
the Mission because he loves the friends of the poor. Allow God to
pour out his Spirit on you in these days, assuring you of his presence
and love.
Our Constitutions tell us (C 135) that the first task of a General
Assembly is to promote the spirituality and the apostolic vitality of
the Congregation. And today's readings speak to us rather strikingly
about both spirituality and mission. Let me say just a few words
about each.
1 Spirituality. How good it would he to say to young people who
were pondering their future vocation: "The Congregation of the
Mission is a deeply spiritual group of men. For then, Jesus, the
Evangelizer of the Poor, is absolutely central. And so in his
footsteps they commit themselves to be deeply simple, humble,
gentle, self-denying, and burning with zeal."
Actually, as you might imagine, in my years as Superior General
I have known many men like that in the Congregation. Their
lives shine out like stars in the night, encouraging us. I am
grateful for having known them. In today's first reading the
Prophet Hosea tells us that the Lord wants the entire Company
to he that Nvay. In one of the Old Testament's tenderest passages,
speaking of the Israelite community, Hosea uses an explicitly
sexual image: "I will allure her. I will lead her into the desert and
will speak to her heart." I urge you to hear God speaking those
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words to each of us during the Assembly. We begin four long,
tiring weeks of work together. Even though we will be living in
the heart of Rome, these weeks will not be unlike the desert
experience to which Hosea alludes. The days will probably be dry
and hot. Some of the talks may also be dry, and some may also
he hot. But the Assembly aims at promoting our spirituality and
that of the entire Congregation, and so I encourage you to let
these days be spiritual days in which you pray often and in
which you allow the Lord to sav to you: "I am with you. I love
you deeply. I espouse you. Through you I want to tell the whole
world, especially the poor, that my love for them is unrelenting,
absolutely faithful. Nothing can overcome it."
2. The second reading is about mission. Notice that this reading is
in Matthew's ninth chapter. It comes just before the great
missionary discourse that Jesus gives at the beginning of the
tenth chapter. Here Jesus is showing his followers, in action,
what his mission involves. It involves encouragement, preaching
the Good News, healing wounds, bringing hope and life to
others. And so Jesus says to this woman who has suffered from
hemorrhages for 12 years: "Courage, my daughter! Your faith
has restored you to health." And in a stupefying miracle, he
raises from the dead the daughter of the leader of the synagogue
who had said to him in faith: "Just lay your hand upon her and
she will come back to life."
Notice the missionary Jesus. He preaches a gospel of hope. He
encourages. He stands in solidarity with the weakest in society.
He is daunted neither by sickness nor by death. In fact, he tells
us that his love breaks chains, it opens the doors of prisons, it
sets captives free. It changes the hearts of sinners. Because of
Jesus' love, those who weep, laugh; those who mourn, rejoice:
those who hunger and thirst for justice have their fill.
This Assembly calls us to absorb even more deeply the
missionary zeal of Jesus, to be men of hope and preachers of
hope, to be living signs of the Good News because we believe in
the Good News profoundly ourselves.
So, my brothers, we begin. The Lord is here with us and he calls
us to deepen our spirituality and our mission in the Congregation.
That is our objective in these days. We pray that the Spirit of' the
Lord will come upon us in this Eucharist, and that as we eat (lie
Lord's flesh and drink his blood, his own spirituality and his own
missionary zeal might fill our hearts.

Vincerzriana , Jul.-October 2004

Homily of G. Gregory Gay, C.M.,
for the Mass
with the New General Council
Readings: Jeremiah 7.1-11: Matthew 13:24-30
Rome , 24.VIL2004

I have yet another confession to make - this is the first full
homily I have written since being a deacon some 25 years ago. I
understand the need for it, but as we can imagine, it is somewhat
restricting.
I have two simple points and a conclusion for our reflection from
God's word today.
Twice in the reading from Jeremiah the Lord promises to make
his dwelling among the people - and specifically he says "in this
place" - an obvious reference to the temple, but for us...?
St. Vincent clearly states God's dwelling place is among the poor-.
"It is among the poor," he tells us, "that we experience true religion"
(cf. SV XII, 171). Among the poor we come face to face with the God
who loves us.
We experience God, Jeremiah tells us, when we deal justly with
our neighbor. And in another place in scripture, Jesus clearly defines
for us who our neighbor is - and it is best understood from a
collective point of view: justice for the outcasts , marginated,
impoverished of our world.
We experience God when we no longer "oppress the resident
alien." Let those of us who live in the northern part of the world take
heed to these words of God spoken through his prophet. The
situation of migrants throughout the world continues to worsen.
They are among the poor we are called to accompany in a special
way in our times.
We experience God when we reach out to the orphan , the widow,
those abandoned, lonely, and excluded from the opportunity of living
a dignified human life.
We experience God when we no longer "shed innocent blood,"
but rather struggle to promote and even demand peace of our
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government leaders, especially those who look to promote their own
interests at the cost of disrespecting the sovereignties of others.
Today's Gospel invites its to live such an experience of God in the
midst of the world with all that is good and had about it. We need to
assure ourselves that in our daily living out of our Vincentian identity
we he immersed in the world in which we live where 80% of its
population is poor.
There can be that grave temptation to escape from the "real
world," distance ourselves from the plight of the poor, living
comfortably and many times indifferently.
My brothers and sisters, God's word - Jesus incarnate - invites
us to be immersed in the world. Yet to do so well - and not to
become complacent with "things as they are" - we are called to give
our hearts to his power of grace. It is God's love which empowers us
to live and work and struggle with the impoverished.
God's love calls us first to our own personal and communal
conversion - to a recommitment each day of our lives to serve him
in our service of the poor.
Our service can only he sustained and continued with vigor when
we allow the experience of God in the poor speak to our heart and
mold our lives - and that demands that we listen, that demands that
we meditate, contemplate, pray - alone and together. The good seed
has been sown. Let its look to cultivate its growth in our lives
together.
As members of the great Vincentian Family, strengthened and
nourished by God's love in the Eucharist we share, let its be
courageous and plunge ourselves deeply into the lives of the poor of
our world and let us do so with great love, simplicity and humility.

Viucerniurur, July-October 2004

Homily of G. Gregory Gay, C.M.,
for the Closing
of the 401'' General Assembly
Readings: Jeremiah 18:1-6 John 11:19-27
Rome , 29.VII.2004
Dear Brothers,
We are gathered here today for the closing of the 40"' General
Assembly of the Congregation of the Mission.
The Word of God offers us Martha's testimony. Frequently we
confine ourselves to thinking of her as hyperactive, preoccupied with
many things, somewhat shallow in contemplating the Lord and
superficial in her faith. But, according to the Gospel which we have
just heard, her experience is quite different.
Let me highlight some points from the Gospel that show why we
celebrate the feast of St. Martha, and how her memory might
animate us as we arrive at the end of the General Assembly.
Martha went out to meet the Lord in the moment of her
sorrow and that of her family over the death of Lazarus, her
brother. She is not passive, not, even shy. But rather,
assertive in the living out of her faith;
She speaks with simplicity to Jesus: "Lord, if you had been
here, my brother would not have died" (11:21). She doesn't
beat around the bush.... She expresses clearly and directly
her feelings in face of the situation she is experiencing;
Martha has confidence in Jesus, her long-time friend, the
family friend: "... even now I know that ,vhatever you ask of
God, God will give you" (11:22 );
She has faith and proclaims it: "I know lie will rise, in the
resurrection on the last day" (11:24);
Martha is open to deepening this faith in Jesus who says
to her: " I any the resurrection and the life" (11:25). She
shows her openness by saying: "Yes, Lord, I believe" (11:27).
St. Martha teaches us today that faith implies a personal
relationship with Jesus. It is not something static. Rather faith is a
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dynamic process, in which growth, firmness and fidelity are its
consequences.
Helped by the reading from the Prophet Jeremiah, let its mention
briefly another fact: the impact on our Vincentian identity of the
changes in the world in recent years has been strong. We have all
been affected in many ways, for example by the departure of young
confreres in various places where the CM is located. In fact, we are
like "clay": fragil, vulnerable, unstable, not solid. And sometimes we
also lack faith.
Jeremiah's text reminds us that this "clay" which we are is in the
hands of God. He is the Potter who, with his love and his grace, is
"shaping us" slowly. It is a process in which we are also, at times, like
earthen vessels which crack but that are once again restored, thanks
to the Lord's mercy, patience and compassion.
Let us all take Martha's example to heart. Let us be assertive, not
passive, in living out our faith. Let us be simple, speaking clearly and
sincerely in the face of the dark forces of death. Let us confide in the
Lord. Let its have an active and courageous faith in the God of life,
who conquers death. Let us open ourselves to the new ways through
which the Lord surprises and teaches us. That demands that we
deepen our faith and our Vincentian identity. His resurrection gives
us the strength to continue working tirelessly in the defense of life
and human dignity.
Our faith, in relation to our life, is a dynamic process in which
the Spirit of Jesus is present, continually recreating us. For all this,
my brothers, let Martha's faith inspire our faith.
The renewing presence of Jesus' Spirit calls me personally to
hope in the Congregation, in particular in the coming six years. 1
invite all of you to look to our future with hope.
Let me conclude with a phrase from the poem, "Why I Have
Hope," by Cardinal Suenens:
To hope is not to dream,
but to turn dreams into reality.
Happy are those who dream dreams
and are ready to pay the price
to make them come true.
My brothers, convert your dreams into reality . Let us convert our
dreams into reality! Let us have the courage to do it "but let it be
with the strength of our arms, let it be with the sweat of our brows"
(SV XI, 40 ), and we will be happy . So be it!

Reports to the 40" General Assembly

Vincentiaua, July-October 2004

Work Accomplished
by the Preparatory Commission
for the 40l' General Assembly 2004
by Manuel Ginete, C.M.
Member of Me CPdG 2004
5.177.2004
Introduction
In his letter of 8 June 2002, the Superior General of the
Congregation of the Mission, Robert P. Maloney, C.M., officially
convoked the 40"' General Assembly, to be held in Rome, from
5-29 July, with the following theme:
"Our Vincentian identity today, having lived the new
Constitutions for 20 years - an evaluation and three
challenges for the future."'
In the same letter, Fr. Maloney announced the appointment of
the Preparatory Commission (CPAG 2004), with the following
members:
Corpus Delgado (Zaragoza)
Manuel Ginete (Philippines)
Jorge Pedroza (Mozambique)
John Sledziona (New England)
Simao Valenga (Curitiba)
This Commission worked in twro sessions, the first in June 2002,
and the second in December 2003. What follows is a brief account of
the Commission's tasks and accomplishment.

First Session
The Commission's first meeting took place in the General Curia
from 3-9 June 2002. The focus of this session was generally to
attend to the major concerns of the General Assembly as listed in

' Cf. Vincerztiaraa ( May-June 2002 ) 126-127.
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Constitution articles 137-142, and specifically to help the provinces
prepare for the Domestic and Provincial Assemblies. To accomplish
these objectives we first of all reflected on the Assembly's theme,
paying particular attention to possible guidelines on how to evaluate
our appropriation of the Constitutions in the last 20 years and on the
principal challenges the future holds for the Congregation. Secondly,
we considered the points brought out in the evaluation of the
immediately previous General Assembly of 1998,2 such as the
Directory, schedule, liturgy, social activities, postulates, etc.
At the end of our first session, the following had been
accomplished:
1. Consultation Document for the use of the Domestic and
Provincial Assemblies. This document consisted principally of
• Questions concerning the evaluation of the aspects of
our life (vocation, apostolic activity, community life,
spiritual life, formation, co-responsibility, subsidiarity,
active participation, and temporal goods).
• Questions also on the principal changes in Church and
society in the last 20 years, as well as questions on three
challenges for the future of the Congregation of the
Mission.'
• A Suggested Process for conducting the Domestic and
Provincial Assemblies.
• Finally, some practical recommendations on the
transmission of the provincial responses to the CPAG.
2. All the above accompanied our letter to the Visitors
(30 June 2002), together with two suggestions, one for the
Certificate of the Election of Delegates for the General
Assembly and another for the Presentation of Postulates
to the Assembly.

2 An earlier evaluation of the implementation of this Assembly's
commitments by the provinces was made during the Visitors' Meeting in
Dublin in June 2001.
Cf. Vincentiana (May-June 2002) 128-139.
'Although the GA's theme speaks only about an evaluation and three
challenges, the Preparatory Commission felt that we can best appreciate our
attempt at living the new Constitutions since their proclamation, and
understand the challenges facing us, from the framework of the social and
ecclesial developments in this same period. We were well aware that reflection
on these changes had been done in previous assemblies and meetings.
However, it seemed propitious to lpw our life and future again in these
contest,. Cf. Footnote no. 3 of the OI1,ultatioon Document.
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The other matters on the Directory, liturgy, etc., were, for lack of
time, tabled for further study of the members, in the hope that at our
second meeting, we would have more opportunity to discuss them
and thus suggest possible modifications, where needed.
Thus, the Commission understood the theme of the General
Assembly 2004 to consist principally in taking a close look at ourVincentian identity today, making an evaluation of it, in the light of
the changes in society and the Church, with a view towards the
challenges that confront us at this time in our history.

Second Session
Our next meeting took place, again in the General Curia, from
1-11 December 2003. The date was precisely scheduled after the
Provincial Assemblies, from which several matters were expected.
The focus of our second session was to prepare more immediately for
the General Assembly and to attend to matters we had tabled from
our first session. The following is what the Commission did:
1. Drew up the list of the General Assembly's ex-officio
members, elected delegates and their substitutes, the last
two from the Minutes of the Provincial Assemblies and
confirmed by the respective Visitors themselves.5
2. Made a synthesis of the Responses (to the Consultation
Document) from the Provinces. A copy of this was sent last
April to the Visitors and delegates, by e-mail as well as
regular post, which hopefully you have with you. As
indicated in this document, we have (perhaps for the first
time in quite a while) a perfect submission rate from 46
Provinces, and 5 Vice-Provinces and, additionally, replies
also from the International Missions in Papua New
Guinea, the Solomon Islands, and from the Student
Assembly of the Northern Zone of CLAPVI. More than
simply a tabulation of data, the synthesis affords us a
clear view of the hopes and joys, the aches and pains of
living our Vincentian identity in this vastly changed world
of ours. As I am sure you have all experienced, reading
the synthesis warms our hearts at the prospect of a
Congregation, struggling, yet fully committed to Vincent's
charism, on behalf of the poor.
3. Wrote a draft of the Documentum Laboris for the Oft
General Assembly. After reflecting on the provincial

' From December 2003 up to June 2004, there have been changes in this
list, primarily due to the appointment of new Visitors.
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responses, the Commission set out to draft a Working
Document. You also have a copy of this sent last April. At
a later time this week, Fr. John Sledziona, a member of
the CPAG 2004, will make a presentation on this
document.
4. Put together the postulata for the Assembly. There are 30
postulata submitted by provinces and individual
confreres. The indications we sent to the different
provinces seemed to have helped since most of the
postulata arrived in the appropriate form, without the
need to search for these in the Minutes of the Provincial
Assemblies themselves. The special Commission responsible for the postulata will make a presentation at the
appropriate time during the Assembly.
5. Revised the Assembly Directory. As in the preparation for
the 1998 Assembly, the Superior General and his council
had earlier looked through all the suggestions on it from
that previous Assembly and, shortly thereafter, came up
with possible amendments to it. The Preparatory
Commission discussed these and other suggestions. A
copy of the proposed Direc•torty for the 40'`' General
Assembly (2004) was sent earlier. This same will be
presented by another member of the Preparatory
Commission, Fr. Corpus Delgado. For the changes
introduced to the Directoriy of' 1998, the Assembly's
approval will be sought.
6. Drew up a proposed schedule and agenda for the Assembly,
including the elections of the Superior General, the Vicar
General, and the other Assistants General. In doing so,
the Commission took into consideration the discussion of
the theme, talks on specific topics by invited guests, as
well as the needs of the continental groups. We have tried
to balance work with leisure. We are well aware, of
course, that the General Assembly, being the supreme
authority in the Congregation,° has the final say on how it
organizes its work. Fr. Jorge Pedroza, another member of
the CPAG 2004, will present the schedule later.
7. Made suggestions on other- matters like liturgy, translation,
social activities, personal information street, etc. A number
of the recommendations from the 1998 Assembly made
mention of the need to have meaningful liturgies, efficient
translation, and more time for formal and informal

, Cf. Constitutions, 137.
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fellowship among confreres from different countries.
Some of these are already being carried out and are now
in place in the Assembly's schedule. Fr. SimSo Valenga of
CPAG 2004 will brief us on liturgical matters in a short
while.

Conclusion
As we conclude the task entrusted to us as the Preparatory
Commission for this Assembly, we wish:
First of all, to express our gratitude and appreciation to Fr.
Robert P. Maloney, C.M., our Superior General, and his council, for
their confidence in our capabilities, their total availability when we
needed advice, and their openness to our suggestions. Our thanks to
the special commission from the Curia, composed of Frs. J6zef
Kapusciak, Jose Maria Nieto, and Elmer Bauer, and their staff, who
collaborated with us in communicating to the provinces the
documents, and facilitating the retrieval of their responses. Our
gratitude as well to all the confreres at the General Curia for the
warm hospitality they afforded us during our two sessions.
Secondly, we wish to recognize and express thanks for the
valuable cooperation of the Visitors and the confreres of each
province and vice-province for meeting the deadlines we had set and
thus making our task easier and our reflection enriching.
Finally, we wish all of you fruitful work that will inspire all the
confreres in the Congregation and motivate us to bring closer to
reality the vision of our Father, Vincent de Paul. It has been a
distinct privilege for us, members of the Preparatory Commission, to
undertake this task in service of the entire Congregation. We have
presented to you our work, and we trust you will find it worthy of
Your kind attention.
On behalf of the CPAG 2004, once again, thank you.

Vinceruiana, Jul-October 2004

Fly!
- Looking back and looking forward in 2004 Report ofthe Superior General to the 40" General Assembly
on the State of the C.M.
Rome, 6.VII.2004

Let me begin this "State of the Congregation" address with a
symbol. Do you know the arctic tern? It is a tiny bird which weighs
less than a pound, but is the greatest migratory animal that the world
has ever seen. Every year it flies roughly the circumference of the
globe. During its lifetime it covers the distance from the earth to the
moon and hack. It spends the northern hemisphere's summer days in
the Arctic where the sun never sets. Then in early September it
begins an 11,000 mile journey to Antarctic where it enjoys the
summer of the south. In March it heads north again, flying 11,000
miles once more. A baby tern, whose leg was banded when he was
two months old in Labrador at the north of Canada, took off that
day, crossed the Atlantic to the shores of northern Europe, and then
headed south past the British Isles, France, Spain and Portugal. After
crossing the Strait of Gibraltar, it continued on, at 160 kilometers a
day, soaring past the edge of all western Africa's countries and was
found, just four months after leaving northern Canada, standing on a
beach in South Africa.
As we examine the life of the Congregation of the Mission over
the last six nears and reflect on what has been done and remains to
be done in implementing the Final Document of the Assembly of
1998, 1 suggest this extraordinary migratory bird to you as a symbol
of the mobile missionary vocation of the Congregation. Today, I will
divide my presentation into five parts. After each part I will pause
and ask you to meditate a few moments and jot down some brief
responses to the questions you will find in the leaflet that you have
before you. Afterwards, I will distribute to you a longer, more
detailed version of the State of the Congregation.
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1. Flying together as a Vincentian Family
This was the theme of the 1998 Assembly. The Assembly strongly
urged us to work in unison with the other members of the Vincentian
Family (III, 1). I am very happy to say that over the last six years in
most countries the Congregation of the Mission has collaborated very
actively with the other branches of our Family. Our lay branches
rejoice in this. Many of these branches have also grown significantly
over these years.
In light of a recommendation made in the Final Document of the
1998 Assembly (III, 1b), I created, on November 30, 1998, a new
office at the General Curia, that of "Delegate of the Superior General
for the Vincentian Family." With the consent of the General Council,
I named Fr. Benjamin Romo to fill that office. I am very grateful to
hint for his tireless labors. Benjamin and the presidents of the
principal lay branches of our Family will talk more about the various
branches later in the Assembly, so I will restrict my remarks today to
the three groups of which the Superior General of the Congregation
of the Mission is also the Director General.
1. JMV
Six months after the last General Assembly, on February 2, 1999,
the Holy See approved the first International Statutes of JMV. At that
time JMV was formally established in only six countries. But with the
help of confreres and the Daughters of Charity it rapidly spread to
all the continents. We held the first General Assembly of JMV right
here in this hall on August 8-12, 2000, with delegates coming from
44 countries. They elected an International President, Gladys
Abi-Said, and four lay members of an International Council. In
September 1999, with the help of the Visitors and Visitatrixes of
Spain we set up an International Secretariat for JMV in Madrid. It is
now staffed by a Vincentian, a Daughter of Charity and lay volunteers
from Ecuador, Venezuela, Haiti and the Philippines who have offered
three years of their lives to serve there. They keep in contact by
e-mail with the National Councils in all the countries and maintain a
very active, well-designed website at ww xv.secretariadojmv.org
Now, we have begun to prepare for the Second General Assembly
of JMV which will take place in Paris in August 2005. At present,
JMV has more than 70,000 members. National Statutes have been
approved in 46 countries.
2. MISEVI
On April 7, 1999, the Holy See approved the International
Statutes for MISEVI. This youngest member of our Vincentian
Family has as its goal the sending of lay men and women, who
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emerge from other branches of our Vincentian Family, to the
missions ad genres. MISEVI helps provide for their formation, their
apostolic placement, their community setting, their economic
sustenance, their human and spiritual support systems, and their
eventual reentry into their homeland. Permanent lay missionary
communities now exist in Honduras, Bolivia and Mozambique. On
January 2-6, 2001, MISEVI held its First General Assembly at Los
Molinos near Madrid. It elected a Lay President, Eva Villar, and three
other members of an International Coordinating Team. MISEVI's
coordinating team maintains personal contact with each of the lay
missionaries working in the various countries and has a very creative
website at www.misevi.org
In August 2003, MISEVI International also held a meeting in
Mexico for all those interested in setting up national MISEVI groups.
Seventy-eight participants came from 26 countries. Several countries
are now formulating national statutes.

3. AMM
The new International Statutes for the Association of the
Miraculous Medal were approved on February 19, 1998. Though the
statutes do not actually provide for a General Assembly or an
international governing structure, I decided to hold the first
international meeting of the Association of the Miraculous Medal,
which took place on October 22-26, 2001. Sixty-eight Vincentians,
Daughters of Charity and lay members of our Family, coming from
28 countries, took part. In the Final Document approved by the
members of the meeting, one of the proposals to the Director General
was precisely to create an international structure. Soon afterwards,
I named an International Coordinating Council for the Association.
Its members are Fr. Charles Shelby (International Coordinator),
Sr. Marie-Yonide Midy (from Haiti, living in Paris), Fr. Janusz
Zwolinski (from Poland, living in the Congo), and Senorita Martha
Tapia (from Mexico).
The Association, which in 1998 existed in only six countries, now
has approved National Statutes in 13 countries. Six other countries
have statutes in the process of approval. The International
Coordinating Council has now live contacts with coordinators of the
Association in more than 50 countries.
The Association has an active website at www.amminter.org and
publishes, online, a monthly catechesis for its members, as well as a
quarterly news bulletin.

Fly! Looking back and looking forward in 2004 253

The Assembly of 1998 made a strong appeal to the members of
the Vincentian Family to respond together to the cries of the poor, by
planning "specific projects at local, provincial, interprovincial, and
international levels" to respond to the needs of the poor (III, 2b) and
also by addressing "the causes of poverty in our different situations"
(III, 2c). Let me present to you briefly some significant collaborative
activities of our Family over the last six years:
1. On September 27, 2001, the various branches of the Vincentian
Family committed themselves to collaborating in a program called
"The Globalization of Charity: The Fight Against Hunger." The
campaign has produced extraordinary results. We know of more than
160 projects which have been organized worldwide and recognize
that there are also many others about which we have not received
information. In the past year a number of projects have been
initiated which airn at combatting the causes of poverty.
2. On September 27, 2003, for the first time in our history, the
branches of the Vincentian Family joined in a "Political Action"
campaign, called the "Campaign Against Malaria" to express the
views of our Family with a clear, united voice to those who have the
power and the economic resources needed to effect a change in
regard to malaria. This campaign has begun slowly, but has huge
potential for saving lives. Malaria remains Africa's leading cause of
death for those under five years of age.
3. At our most recent meeting of the heads of the Vincentian
Family, on February 20-22, we agreed on a common theme for the
coming year, beginning September 27, 2004. The theme is:
The Year of Youth: Sharing the Vincentian Charism with All
Generations:
Prayer
Formation
Service of the Poor
We are encouraging all the branches during the coming year to seek
new, young members to share in the charism of our Vincentian
Family. To assist in presenting this common theme to the Family on
September 27, several pages of materials have already been sent to all
the Visitors.
4. In order to work at combatting the causes of poverty, as
demanded by the 1998 Assembly (I1I, 2c), we sought and obtained
recognition by the United Nations as an NGO, on February 1, 1999.
Fr. Joseph Foley, our representative to the United Nations, submits
detailed reports to the General Council four times a year, has a very
well-designed website (-,ktivw.cm-ngo.net), teaches regularly at CIF,
and has recently been contributing quarterly to Nuntia.
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5. In the same context , the 1998 Assembly also committed the
Congregation of the Mission ( III, 2d ) to "support the movement for
the cancellation or reduction of the international debts of poor
countries to mark the Jubilee Year," citing Tertio Millennia
Adveniente, 51. On January 1, 2000, 1 sent a lengthy letter to the
members of the Congregation accompanied by a study on the
international debt.
6. The General Assembly of 1998 committed us to establishing a
worldwide communication network ( III, 5b), in cooperation with the
wider Vincentian Family, and to use it not only for fostering our own
formation and for disseminating information within the Vincentian
Family, but also in the service of the poor. I am very grateful to
Fr. John Freund , Fr. Julio Suescun , and Fr. Claude Lautissier for the
enormous work which they have put into our website , which opened
officially right after our last General Assembly and which is very
popular among the members of the Congregation of the Mission and
the Vincentian Family. Our site has given birth to other independent
websites among the various branches of our Family. I have met with
our wehsite coordinators on several occasions , asking them to focus
on the use of the page, making it a page that is attractive and that
changes frequently, even ever' day, so that members of our Family
will want to check it often for information about the Family and
about the needs of the poor . Since its inception , the site has received
well over two million hits . Recently , the Spanish - speaking site has
risen to first place in frequency of use . Congratulations to the three
members of our website committee!
Fr. Claude lautissier and Fr. Julio Suescun have also produced CDs
with the writings of St. Vincent in French and in other languages, as
well as other valuable source materials for those doing research in
Vincentian studies.
7. On September 27, 2002, the heads of the Vincentian Family
collaborated in composing and publishing a Vincentian Family
Prayer, which is now widely used. We know that one and a half
million copies have been printed and that the prayer has been
translated into at least 20 languages.
A shadow. It is not always easy to work rt•ith the various branches of
our Vincentian Family. Sometimes the fault is ours. At times I
receive complaints that confreres want to dominate rather than
collaborate, want to direct rather than accompany, want to decide
rather than contribute their opinion. At times the fault lies with other
branches of the Family. Much depends on their leadership and on
whether they are accustomed to collaborating. Some are wonderful
collaborators , others less so.
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What does the symbol of the tern have to say to us about our
collaboration in the Vincentian Family? Terns take part actively in an
extended family. When in the Arctic and Antarctic, they live in
colonies with as many as 15,000 couples. Observers attest that they
spend much time with their neighbors and especially with their
young, patiently forming them. They love their family and protect it
fiercely. When an intruder threatens a member, the whole flock
assembles to mob it, screeching harsh, high-pitched cries. Terns nest
near one another and travel together, often hovering in unison over
schools of fish, so that they can eat together even as they continue
their mobile life as a family.

11. Flying , while nourishing ourselves and our new members with
rich formation
Here I highlight only a few of the most significant developments
in regard to formation over the past six years on the global level.

1. Formation of Formators
One of the most concrete, forceful challenges presented to its by
the General Assembly of 1998 concerned the formation of formators
(lll 3B). The Assembly mandated the Superior General and his
council to study the possibility of creating in one or more places an
international center for the formation of formators. After much
discussion in the General Council, we decided to ask the five Visitors'
Conferences to establish regional programs for the formation of our
formators. I wrote to them in April and June of 1999 requesting that
each Conference organize a program where our own formators could
cone together once a year or once every two years for several weeks
of study, for sharing experiences and concerns as formators, and for
an experience of community living and prayer together. The response
has been quite good. Europe, for various reasons, has the most
difficulty in organizing such meetings.
The means of initially forming formators are varied. Most
provinces, using the many programs that are available, have
well-trained formators. On the shadow side, some provinces are
reluctant to free confreres for the time that is necessary to become
well formed. I want to encourage all the provinces to do so, especially
our younger, growing provinces. The sacrifice that you make in
liberating a confrere now so that he becomes a well-formed fornrator
will bear fruit in well-formed students in the future.
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2. CIF
CIF has now existed for ten years. I am very grateful to Fr. John
Rvbolt for his creative leadership in designing and guiding the
program and now to Frs. Hugh O'Donnell and Juan Julian Diaz
Catalan for carrying it forward. CIF offers two programs: a longer
session for confreres in the 35-50 age bracket and shorter, one-month
sessions for confreres who are over 50. During these years 368
confreres have taken part in the longer CIF session and 115 in the
shorter one. Their evaluations have been very positive. Fr. O'Donnell
and Fr. Catalan will be here on July 19 to make a brief presentation
about CIF. Fr. Rvbolt, as You know, is already here as a member of
the Assembly.
3. Ratio Missionum
The General Assembly of' 1998 also asked the Superior General
to establish a commission to develop a Ratio Missio nion (111 4b).
Soon afterwards, with the consent of the members of the General
Council, I named a commission to begin preparing the Ratio. It met
three times between the fall of 1999 and the fall of 2000. It also
consulted all the members of the Congregation of the Mission about
the contents of a Ratio. When the commission finished its work, I
asked Fr. John Prager to serve as a final editor and unify the style of
the document which was then approved and published in
Vinceniiarut in January-February 2002. Many provinces and missions
have used this document in ongoing formation programs.
4. The Visitors' Meeting and the Practical Guide for the Local Superior
On June 4-16, 2001, the 52 Visitors of the Congregation met with
the Superior General and his council in Dublin. The theme of this
meeting was the "Animation of the Local Communities." The
Practical Guide for the Local Superior was one of the outcomes of this
meeting.
At the General Assembly of 1998, a postulate requesting the
publication of a Practical Guide for the Local Superior was narrowly
defeated, but, at the meeting of the Visitors, the publication of a
Practical Guide for the Local Superior was considered once again. In
light of the Congregation's positive experience in the use of the
Practical Guide for the Visitor, the vast majority of the Visitors
recommended a Practical Guide for the Local Superior. After several
drafts and much consultation, the final version was approved by the
Superior General and his council on May 8. 2003.
The second week of- the Visitors' Meeting focused on
interprovincial collaboration and also provided two days for the
meetings of the five Visitors' Conferences.
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5. Meetings of New Visitors and the Revision of the Practical Guide
for the Visitor
We have now had four meetings of new Visitors, using the
Practical Guide for the Visitor as the basic outline for these meetings.
Many Visitors have attested that the sessions have been very helpful
and that the Practical Guide is a handy instrument for guiding them
through the sometimes complicated matters that cross their desk.
Recently, we decided that it needed updating and, after consulting
many of you, have now completed a revision which is much more
extensive than we had envisioned. The book is presently in the hands
of the printer and will soon be published in three languages.

6. SIEV
SIEV, or the International Secretariat for Vincentian Studies,
continues to assist in many ways in the ongoing formation of the
confreres. It provided invaluable help in organizing the meeting
concerning Islam (1999), the Vincentian Month for the Director of
the Daughters of Charity (2001), the Month for the Asesores of the
Vincentian Family (2002), and the meeting of younger confreres
interested in Vincentian studies (April 2004). It has also undertaken
many other projects; for example, promoting studies in regard to
John Gabriel Perboyre which appeared in the November-December
issue of Viuceutiana in 2002, and the making available of the
1995-2003 issues of Vinceutiaua on a CD-ROM. Other projects are in
progress, such as asking a group of confreres and other persons who
are "experts" in Vincentian spirituality to write a series of articles on
themes connected with the social doctrine of the Church and on the
concrete initiatives carried out in this regard in our Vincentian
Family; and asking the collaboration of some confreres from
different countries or parts of the world to compile the Vincentian
bibliography of the works published in their language every year.

7. Vincentian Month for the Directors of the Daughters of Charity
On July 2-27, 2001, in Paris, almost all of the 74 Directors of the
Daughters of Charity participated in a Vincentian Month. During
each week a basic theme was treated: the Company of the Daughters
of Charity, the function of the Provincial Director, the service of the
Director in the area of formation and, finally, the preparation for the
next General Assembly of the Company. I joined the confreres for a
retreat day at the Berceau. The month concluded with a dialogue
session with the Mother General and her council, suggestions for the
revision of the Directory for the Directors and the evaluation of the
month. Viuceutiana has published the conferences that were given
during this gathering.
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8. Vincentian Month for the Asesores of the Vincentian Family
On July 7-27, 2002, about 120 advisors of the lay groups of the
Vincentian Family met at the Motherhouse of the Daughters of
Charity in Paris. During the second week of this meeting the
international heads of several of the branches of the Vincentian
Family presented conferences describing their work and responded
to questions and concerns. The meeting was evaluated very positively
for its friendly, reflective and open atmosphere. Vincenliana has
published the conferences that were given during this gathering. A
much-used document entitled, The Role and Function of Advisors in
the JMV, has also been printed in ten languages.
9. International Meeting Concerning Islam
On July 26 - August 6, 1999, we sponsored a meeting in Lebanon
,whose theme was "Our Apostolate in the Muslim World." One
hundred and four confreres, Daughters of Charity and lay persons
from 25 countries took part. The evaluations were enthusiastic. The
various conferences given at the meeting have been published in
Vincentiana.
10. SIEV Meeting for Young Confrere -Scholars
Recently, 13 young confreres from an equal number of provinces
assisted at the First International Meeting of Young Confreres
Interested in Vincentian Studies, held on April 26-30 right here in this
house. The objective of this meeting was to share about the
experiences of each province in the area of Vincentian studies. Each
of the 13 participants and the five members of SIEV who assisted
presented his own experience in Vincentian studies and that of his
province. It was noted that, on different levels, much work in
Vincentian studies is being clone.
11. Meeting of the Provincial Treasurers
On November 4-9, 2002, the Provincial Treasurers of the
Congregation met in Rome. Among the topics treated were: the
spirituality of the treasurer, investments, accounting, bookkeeping,
heath care issues, patrimony, finance committees, the relationship of
the Provincial Treasurer and the Visitor, the relationship of the
Provincial Treasurer and the local treasurers, the Vincentian
Solidarity Office, and the articles of our Constitutions and Statutes
that pertain to the administration of temporal goods. Since then,
many Provincial Treasurers have invited the Treasurer General to
visit their province to offer ongoing formation to local treasurers and
to make recommendations about the economic set-up of the province.
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12. Language study
The Assembly of 1998 committed the Congregation to "promote,
especially for our students, the learning of other languages" (III,
3A 4). On March 30, 1999, with the unanimous consent of the
General Council, I issued a general ordinance mandating that all our
students, during the time of formation, will study a second language
(English, French, or Spanish) with the goal of being able to
understand and speak it.

13. Directory for the Provincial Directors of the Daughters of Charity
With the Holy See's approval of the new Constitutions and
Statutes of the Daughters of Charity on March 25, 1 appointed a
mixed committee of Vincentians and Daughters of Charity for the
revision of the Directory for- the Provincial Directors of the Daughters
of Charity. This committee held its first meeting on May 23-25, 2004.
When eventually, after several drafts and after broad consultation, a
new Directory for the Provincial Directors is approved by the new
Superior General, we envision annual formation sessions for the
10-15 new Directors who are appointed every year.

14. Study on Associating Groups and Persons with the Congregation
In the March-April 1999 (XLIII, N° 2, pp. 111-125) issue of
Vinceotiana the General Council published a study entitled "On
Associating Groups and Persons with the Congregation of the
Mission ," a work which, I am convinced, holds many possibilities for
the future. On the shadow side, it has rarely been used.

15. Vincentian Scholarship Programs
The Eastern Province of the United States, since the year 2000,
has been offering a "Vincentian Scholarship Program" in conjunction
with St. John's University and Niagara University. This program
offers the possibility of academic specialization to confreres,
especially to those from developing countries.
The Midwest Province of the United States and De Paul
University in Chicago have also instituted an International
Vincentian Scholarship Program in which confreres from developing
countries study for graduate degrees at De Paul University and live at
Kenmore Vincentian Residence.
Many confreres from provinces throughout the world have taken
advantage not only of these scholarship programs which are geared
toward graduate degrees, but also of language programs offered at
these same universities during summers.
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Let me add here that St. Vincent School of Theology, in
cooperation with Adamson University in the Philippines, has just
begun to offer it Master of Arts in Theology with a Major in
Vincentian Studies.

16. Book of Prayer
At Easter 2003, with the help of many confreres, particularly
Fr. Aidan Rooney, I sent to all the Visitors a sample book of prayer
asking you to appoint a commission which would adapt it to your
own particular culture and requesting that you send me a copy of
your provrince's adapted hook by January 1, 2004. The responses were
slow in arriving, so I had to send out a brief reminder earlier this
year. Since that time, many have arrived. They are available for your
perusal outside this hall today.
What does the arctic tern have to say to us about formation?
For us who make vows of chastity and stability, it may be
encouraging to know that the tern is monogamous during the 34
years of its average life. It makes a permanent commitment only after
an elaborate ritual called the fish dance, in which the male hovers,
helicopter-like, over his future wife's head, teasingly offering her a
fish, which eventually she accepts. They are then committed to each
other forever. Amazingly, even though they sometimes make their
journey back north from the Antarctic separately, they always reunite
in precisely the same place near the North Pole, where they annually
breed their young, laying two or three eggs. Their young are born
24 days later, receive abundant nourishment and an intensive
apprenticeship for about two months, and then take off intrepidly for
the journey south. Terns feed their young, as well as themselves, in
flight, diving into the water, snaring tiny fish and popping them into
the mouths of their chicks, while their relentless migration continues.
They teach their young the migratory route and the voting learn it so
well that they can make the trip hack north unaccompanied and
arrive precisely at their birthplace, always feeling at home where
their roots lie.

III. Flying even to the ends of the earth , mobile in mission
The General Assembly of 1998 urged us to continue to promote
already established missions ad gentes and to continue to found new
ones (III, 4a). Here are just a few highlights regarding our missions
over the last six years:
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International Missions
1. On January 1, 2001, the Vice-Province of Sts. Cyril and
Methodius was created, with Fr. Paul Roche as its first Vice-Visitor.
This new vice-province brought together the confreres serving in our
missions in Belarus , Ukraine and Siberia . I had the privilege of
.joining them for their first meeting on September 16-20, 2002.
Twenty-one priests, two deacons, one brother and seven students
participated, as well as the Visitors of Poland, Slovakia and Hungary.
It was a wonderful gathering, with much hope for the future. On that
occasion, I also dedicated a new provincial house. Since that time a
residence for our seminarians has been built.
2. Our new mission in Papua New Guinea was surely, as St.
Vincent liked to say, "something I never thought of." In response to
the appeal of the bishops of Papua New Guinea, a lone volunteer
.vent there in 2001 . Another followed in 2002 and another in 2003.
So, we now have a fully constituted community in Bomana at the
interdiocesan seminary. In the meantime, the enrollment at the
seminary that we staff nearby in the Solomon Islands has doubled.
The bishops of the Solomons, in fact, would like to make it not only
a philosophate, but also a theologate. Up to the present, I have
hesitated to commit the Congregation of the Mission to the
expansion in personnel that this would require.
3. On July 20, 2001, the Province of Southern India generously
offered to take over responsibility for the international mission in
Tanzania. There are now seven confreres there with six students in
formation for the Congregation of the Mission.
4. On February 13-16, 2003, I traveled to Vilnius, the capital of
Lithuania with Fr. Paul Roche. There we met with Cardinal Backis
for a discussion about our house and church, which were confiscated
by the Communist government 50 years ago. The church is now back
in the hands of the archdiocese. Our large house there, formerly a
seminary, is at present a hospital housing 200 patients. Shortly after
my return to Rome, the Cardinal wrote, inviting us back to our
church in Vilnius. The Jesuits in Lithuania are helping us work out
the practicalities of reestablishing the Congregation there.
5. At our international mission in El Alto, Bolivia, we opened a
house of formation in February 1999 and there are now five
candidates for the Congregation. On the shadow side, we still need
more personnel for this mission, which is a very difficult one because
of the high altitude and because of a number of cultural factors.
6. On May 2, 2003, with the unanimous consent of the members of
the General Council, I accepted the imitation of the Holy See to take
over responsibility for the Pontifical Ethiopian College, which lies
inside Vatican City. The Rector, Abba Berhanemeskel Keflemariam,
and the Vice-Rector, Abba Hagos Hayish, are here today as the
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delegates of their provinces to this Assembly. I am very grateful to
them and to their provinces for their generous contribution to the
service of the clergy of Ethiopia and Eritrea.
7. On November 7, 2003, Fr. Humberto Sinka went to Angola to
accompany the Daughters of Charity there. On the shadow side,
though I would love to have other missionaries join him, so far
volunteers for Angola have been sparse. We already have several
candidates for the Congregation coming from the mission there. The
Vice-Province of Mozambique has generously offered to help in their
formation.

New Missions Sponsored by Provinces
1. On December 7, 1998, Fr. Juan Avila set out with four Daughters
of Charity for Rwanda and Burundi, where the Province of Colombia
has generously decided to establish a new mission. Today ten
confreres are assigned to the mission there. In addition to their work
among the poor, the confreres help in the formation of the diocesan
clergy. One serves as Director of the Daughters of Charity for the
Province of Central Africa. Recently we opened a house of formation
and have 16 candidates for the Congregation of the Mission.
2. The Vice-Province of Nigeria has courageously offered to
establish a new mission in Liberia. This mission will begin in
September 2005. Two or three confreres will be going there. They
will not only work in the service of the poor, but will also assist in
the formation of the diocesan clergy.
3. Though it did not create a new mission in this period, the
Midwest Province of the United States very significantly changed the
nature of its mission in Kenya with the inauguration of a new
Vincentian seminary there on January 25, 2000. The seminary now
houses 28 Vincentian students, several of whom will soon be
ordained to the priesthood. A novitiate is at present being built on
the adjacent property. The Daughters of Charity have joined the
confreres in Kenya, working at two very poor sites and have recently
opened their own house of formation there. The confreres have just
taken over a poor, missionary parish which will be staffed by newly
ordained Kenyan Vincentians.
Models for Mission
I would like to thank our Postulator General, Fr. Roberto
D'Amico, for his very active service since the last General Assembly in
holding up before us models for mission. In October 2000, we
celebrated the canonization of Francis Regis Clet; in October 2002,
the beatification of Marcantonio Durando; and in November 2003,
the beatification of Rosalie Rendu.
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What does the tern have to say to us about mission? The
symbolism is evident. The tern is the greatest migrant the world has
ever seen. It travels eight months a _year, nourishing itself and its
family on the way, modeling for its young how to fish and fly, and
stopping twice a year, in the north and the south, to renew its
strength, to form its newly born, to relax and enjoy itself in
community, and then setting out once again. Interestingly, all close
observers note that just before setting out, even the noisiest colon of
terns becomes awesomely silent (this phenomenon is called the
"dread"), almost as if in prayer, and then streaks off into the air. The
tern is strikingly mobile. Remarkably, it is fertile for almost its whole
life. And it is a patient, perseveringformator of the young.

IV. Sharing our resources in order to fly well
The 1998 Assembly called for an increased sharing of resources
within the worldwide Congregation of the Mission (III, 3B, 2b).
Today, most of all, I want to thank the Visitors and many individual
confreres for their enormous generosity in making their economic
resources available to the poorer provinces and missions of the
Congregation. Let me mention very briefly some of the ways in which
this is happening.

1. Province to Province
This type of sharing has always taken place within the
Congregation, but today it takes place on a very large scale. Since the
finances of the Congregation are not centralized, I cannot tell you the
exact amount of aid that flows from province to province. But since
the Treasurer General sees the financial reports of the provinces and
often assists in the transfer of money from one place to another, we
get the general picture and know that the amount of such aid is verb
large. So, nay deepest thanks to those of you who give so generously.

2. IMF: 2000, IMF: 2004 and other funds
In 1996, with the aid of a very generous benefactor and with the
long-range commitment of several of our provinces, we began to
create the International Mission Fund: 2000. The fund matured in
the year 2000. At that time all the original donors agreed to continue
contributing to a new fund called IMF: 2004, which will mature at
the end of this year. These and other already existing funds generate
revenues for an annual distribution to our poorer provinces and
missions, which takes place around June of each year. More than
36 provinces and missions have received help from the June
distribution, having previously submitted requests for assistance and
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describing the projects in which the monies requested will be used.
For the past five years, an average of 1.4 million dollars has been
distributed each year.
3. Patrimonial Funds
As you know, St. Vincent was always concerned about
establishing his houses and works on a firm economic foundation, so
that their future would be viable. With this same principle in mind,
several years ago I began to appeal to some of our better-off
provinces for help in setting up patrimonial funds for some of our
poorest provinces. Over the last five years, the provinces, and also a
very generous benefactor, have contributed a huge amount of money
to these patrimonial funds, which are gradually building up and will
continue to build up for several years to come. Written agreements
have been worked out stipulating how the revenues flowing from
these funds can be used in the future and providing for the gradual
transfer of the responsibility for such funds to the receiving province.
Patrimonial funds have now been set up for 12 poorer provinces.
4. Vincentian Solidarity Office
After receiving a positive reaction to this idea at the meeting of
all the Visitors in Dublin, I decided, on June 15, 2002, with the
unanimous consent of the members of the General Council, to
establish the Vincentian Solidarity Office (VSO) and appointed
Brother Peter A. Campbell, C.M., to be its first administrator. The
goal of the VSO is:
To assist the poorer provinces, vice-provinces and missions
of the Congregation of the Mission with writing successful
grant proposals to funding organizations for their works and
needs.
The VSO is an optional service that these provinces, viceprovinces and missions can use. They remain quite free to continue
to send proposals directly to funding organizations or to donors.

You may be asking yourself: could the arctic tern really have
something to say to us about money? I suggest to you that it has
much to say about sharing resources. Arctic terns, unlike many other
terns, have webbed feet and a very sharp, needle-like beak. This
enables them to be great fishermen. They also have wonderful
eyesight. They hover in the air observantly and then plunge into the
water to spear their prey. But they share their food willingly, feeding
their children with shrimp, insects and small fish. When on land,
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husband and wife share the labor. They build the nest together. They
take turns caring for the eggs and feeding the hatchlings. Basically,
terns live together, work together, and share their goods.

V. Flying toward the future
Looking to the future, what are the principal challenges that I
see lying before the Congregation of the Mission. Let me mention
four very briefly. I encourage you to formulate others during this
Assembly.
1. In regard to our service within the Vincentian Family, I repeat
today a strong conviction that has developed within me over the last
six years. The challenge in our Family is formation. Formation,
formation, formation our Family has an army of members millions! Hundreds of thousands of them are young, enthusiastic,
idealistic. The challenge for its as members of the Congregation of'
the Mission is to help them receive a deep, integral, Christian.
Vincentian formation so that they will fly out into the world and fly
out toward the poor, filled with St. Vincent's spirit.
2. In regard to formation within the Congregation of the Mission
itself, I urge you to offer our own young members, who are many, it
formation program that is demanding, because our lifestyle is
demanding, and at the same time exciting, because our charism is
strikingly relevant. Teach them a way of loving that is on the one
hand disciplined, and on the other hand liberating. And offer similar
ongoing formation programs to those of its who are older.
3. In regard to the Congregation's mission within the Church, I
urge the worldwide Congregation to be increasingly mobile. I urge
suit who are its leaders to hold up before the members of your
provinces the image of the many great missionaries who have gone
before its even to the ends of the earth, as well as the example of the
many who continue to do so today in the more than 80 countries
where we serve. Teach the young to be available, to go, to go
anywhere within the province, and to go beyond the boundaries of
the province. "even to the ends of the earth" (Acts 1:8).
4. In regard to the sharing of our resources, the Congregation has
made enormous steps in this regard. I congratulate the Visitors and
so titans individual confreres for your generosity. But we can still go
further. I encourage the better-off provinces to live more simply. I
encourage the poorer provinces too to continue to maintain it very
simply lifestyle. I ask the better-off provinces to examine their own
resources each year in light of the enormous needs of the third
world. When one sits in Rome, one often sees that monies used to
meet it need that seems great in one country could be used to meet a
need that is much greater in another country.
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Many have asked the question, why does the arctic tern move
continually from place to place, like a migrant missionary, so to
speak? The answer which scientists have formulated is this: the tern
loves the light. It sees more daylight than any other living creature. It
flees the darkness constantly, racing toward the light and eventually
basking in it. The light is solace for the tern as it summers in the
north and the south. The sun is the tern's guide as it journeys across
the ocean and the stars are its guide as it streaks through the rare
experience of night in equatorial regions. Light generates for the tern
the energy it needs and draws the tern on as it flies year after year
from the Arctic to the Antarctic and back again.
So it is for missionaries. Like the tern, spirit-filled missionaries
are mobile, willing to go even to the ends of the earth. Missionaries
set out together, working in teams as a family, nourishing each other,
helping one another in their ongoing growth and formation, sharing
food and conversation at a common table, sharing economic
resources, openly sharing their thoughts and feelings, their hopes and
disappointments, their plans, their dreams. And it is the light that
draws the missionary. It is the desire to live in the light, to follow
Christ as the Evangelizer of the Poor, that impels us to go on and on,
to reach out more and more, and ultimately it is the light of Christ
that frees us. St. Vincent loved the image of the bird that breaks free
from its bonds and flies, so he cried out to the members of the
Congregation of the Mission on August 22, 1659:
Those who become detached from the desire for worldly goods,
from the longing for pleasure, and from their own will become
children of God. They enjoy perfect freedom. For it is only in
the love of God that real freedom is found Thev are people who
are free, who know no law, who fly, who go left and right, who
fly still more. No one can hold then back. They are never
slaves of the devil nor of their own passions. 0, how happy is
the freedom of the children of God! (SV XII, 301).
Robert P. Maloney, C.M.

Viwcentiana , Juh-October 2(04

Life Behind the Numbers:
Data Concerning the Reality
of the Congregation of the Mission
by Jose Maria Nieto, C.M.
SN-rclar), General

171. .2004
1. Introductory Observations
Current and historical data from the time of the approbation of the
Constitutions, 1980
The Preparatory Commission asked me to give you some figures
about the Congregation of the Mission, both Current, 2004, and
historical, from the time of the approbation of the new Constitutions
(1980). By including in the formulation of its theme the expression,
after having lived the new Constitutions for 20 years," this Assembly
implied in some way a kind of historical reflection. For this, the
following figures my to present the current situation and in it certain
way the reality of recent decades. Nevertheless, I do not intend to
offer you detailed statistical information, only sonic of the more
meaningful data.
Behind the numbers there are real people
Behind the numbers that ^^e examine, there are individual
confreres, local communities, vice-provinces and provinces. Behind
them there is life and spirit, Vincentian energy and weakness,
faithfulness and unfaithfulness to our charism, human and
community joys and fatigue, and successes and problems in our
apostolates. These complex realities cannot be expressed just in
numbers, and so they should be read with realism and depth so as not
to relegate them to the shade.
The data cannot reflect our diversity
In addition, mere numbers cannot contain or reflect the rich
diversity of the Congregation and its provinces. We have to keep in
mind that the Congregation is organized into 52 provinces, vice-
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provinces and regions, spread over 85 countries. Each region of the
Congregation, each province and vice-province is different (in its
provincial history, the median age of the confi-eres, its economic
resources, etc.). For this reason, the figures can have a very different
meaning or represent a very diverse reality in treating one province or
another.

Selected data
The perspectives needed to describe our reality are many and, as
a result, statistics and numbers could go on forever. For practical
reasons, I have chosen only a few numbers, and these are certainly
limited, incomplete and partial. I might have chosen other distinct
ones or even added more, and in that case, the profile of the
Congregation would look a little different than what might be
deduced from the data I am presenting. Although it is risky to select
only some data, I hope that what I am offering you will help you to
reflect on the past, the present, and the near future of our
Congregation.

Statistics to take home
The numbers I am presenting to you make no technical or
professional pretensions. It is possible, of course, that some numbers
may "wobble" when you compare one section with another. I have
avoided making interpretations in these data, but I invite others to do
so, keeping in mind that our history is in the hands of the Lord more
than in our owvn.

Sources and bibliography
The source of these figures is the statistical reports that each
province sends in yearly to our General Curia. In the General
Secretariat we draw up an annual report on the Congregation on the
basis of those reports. This is published each year in Vincentiana and
it is sent to the Holy See in the form that it asks us to use.
If you want further information on this subject, you can consult
several interesting articles in Vincentiana, especially the following:
- J..tMES W. RICHARnsON, The State of the Congregation," in
Virrceruiana, 1980, pp. 103-112.
- Tabula Statistica 1980-1986, Vincentiana, 1986, pp. 450-453.
- JOSE-ORIOL B wI.ACH, "Evolution numcrique des membres
de la C.M. (1625-1989)," in Vincentiana, 1989, pp. 326-329.
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- E. AiMYOT D'IN-VILLE, "Statistical Report on the Congregation
of the Mission," in Vinceutiana, 1998, pp. 234-252.
- Annual Reports on the Congregation of the Mission,
Vincentiaiza (various years and numbers).
11. Our present condition: 1998-2003
In this section, in figures 1 to 8, I will try to present some answers
to questions like: How many are we? Are we growing or declining?
What is the rate of our increase or decline? Where are we located?
What are our ministries?
1. Incorporated members 1997 -2003 (Figures 1 and 2)
Figures 1 and 2, "Incorporated members 1997-2003," reflect the
situation of the number of members incorporated during the few
months before the last General Assembly (1998) up to the present. For
these, I use as my reference the date of 31 December for each of those
years. The title "Incorporated members" refers to all those who have
taken vows in the C.M., whether bishops, priests, permanent
deacons, brothers or students not vet ordained priests. Allow me to
make some comments on this. Perhaps you will he able to make
your own.
Overall , the Congregation keeps diminishing ; however, it is
diminishing at a slower rate . In addition, as we will see, it is growing
smaller in some continents, but larger in others.
During the past six years (from 31/12/1997 to 31/12/2003) we have
lost, in total, 111 confreres . This means an average reduction of
18.5 confreres yearly, that is, 0.53 % a year. This decline occurs
because the number of those taking vows each year is less than the
number of those who die, and or cease to belong juridically to the
Congregation. Nonetheless, members who are absent, legitimately or

Figure 1 : Incorporated Members 1997-2003
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Figure 2 : Incorporated Members 1997-2003
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not, arc counted in the total of the members of the Congregation. On
31 December 2003, those absent amounted to 166 (cf. Virtceutiana,
2004, p. 78).
This total decline happened in four of the last six years (1998,
2000, 2001 and 2002); nevertheless, and this is significant, in 1999 and
2003 we grew a little.
2. Incorporated members by continents 1997-2003
(Figures 3 , 4 and 5)
These figures show the distribution by continents or regions of
incorporated members. The distribution of confreres between 1997
and 2003 is very similar; if we consider percentages. Of the five
regions, there was a proportionate decline in Europe (from 44%
to 43%) and the USA (from 14°i% to 12%); whereas other regions
showed a proportionate increase: Latin America (from 23% to 24%),
Asia-Pacific (from 13% to 14%) and Africa (from 6% to 8%). A little
less than half of the Congregation is in Europe; about one-fourth
is in Latin America; and one third is distributed among the USA,
Asia-Pacific and Africa.
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Figure 3 shows the increase or decline of incorporated members
in the various continents. According to the data, in the last six years,
the incorporated members of the Congregation grew in Africa (+ 74)
and in Asia-Pacific (+ 20). On the other continents, the incorporated
members declined: Latin America (- 6), USA (- 88) and Europe
(- 120). These three figures might also indicate the mobility of
confreres between one region and another, but this figure seems small.

Figure 3 : Incorporated Members , Regions 1997-2003
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Figure 6 : CM Apostolates 1997-2003
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3. Ministries 1997 - 2003 ( Figures 6 , 7 and 8)
The theme of our ministries could give rise to many discussions.
However, I will indicate only what these figures show:
- a large diversity in ministries and works (19);
- few significant changes between 1997 and 2003;
- that some ministries and works employ a major percentage
of our members: parishes (27%), retired and infirm (10%),
schools (6%), formation of our own members (6%);
- an increase in the number of absent members: from 105
(3.10%) in 1997 we have grown to 166 (5.07%) in 2003.

Figure 7: Apostolates 1997
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Figure 8 : Apostolates 2003

Figure 9 : Incorporated Members 1967-2003
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III. Our past

1. Incorporated members 1967 -2003 ( Figures 9 and 10)
From the period after Vatican II and the approval of our
Constitutions to today.
Figures 9 and 10 show the number of incorporated members that
the Congregation has had during approximately the last 40 years, from
31/12/1967 to 31/12/2003. These accompany; in six-year periods, the
dates of the last seven General Assemblies, 1969, 1974, 1980, 1986,
1992, 1998 and 2004.
During these years, the Congregation declined in the number of
its members. In the four columns at the right of figure 9, youu will
notice the total of the decline for each six-year period, (6), the
percentage of the corresponding decline (%), the median annual
decline in this six-year period (1) and the corresponding percentage of
annual decline (%).
In figure 10, "C.M. Decline 1967-2003," you will be able to see that
the declining line is constant from 1967. This decline, however, seems
to be slowing each time, and the last six-year period (1997-2003)
shows the least decline.
Since a little after the end of the Second Vatican Council (1968)
until the end of 1973, in only six years, there was a terrible loss of 1217
members. The decline was 423 in the next six years, 1974-1979, just
before the moment of the approval of the new Constitutions.
Afterwards, the decline was slower: 275 between 1980 and 1985;
173 between 1986 and 1991; 129 between 1992 and 1997; and 111
between 1998 and 2003. We keep diminishing, but each year we are
diminishing less and at a slower rate.
2. Our numerical evolution throughout history ( Figures 11 and 12)
I present to you now, by way of illustration, a historical graph
(figures 11 and 12) taken from Fr. JOSE-ORIOL BAYLACH, "Evolution
numerique des membres de la C.M. (1625-1989)," in Vincentiana,
1989, pp. 326-329.
In these figures we can see that, from our beginning in 1625 until
1966, our tendency was a constant rise in total members. For nearly
three and half centuries, there was continual growth. At one point,
between 1950 and 1966, this growth became a vocational explosion.
In those 16 years, the Congregation grew from 5014 members
(beginning in 1950) to 5867 (at the beginning of 1966); an increase of
853 incorporated confreres, approximately 16%.
Then, after the Council, the Congregation suffered a sharp decline.
The vocation explosion of the former period became a sudden
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Figure 11: Incorporated Members - CM History
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bloodletting. The 5867 members of 1966 declined to 4129 at the
beginning of 1980. In the next 14 years, the Congregation declined by
1738 members, or nearly 30%.
In these last decades, from 1980, when the new Constitutions were
approved, until the end of 2003, the Congregation has continued to
decline slowly, as we have just seen. We went from having 4129
members at the beginning of 1980 to 3441 at the end of 2003: that is,
688, or 17°/a, fewer. Perhaps in the not-too-distant future we will stop
declining and may even grow moderately, as already happened in the
years 1999 and 2003.
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IV. Our future : admitted members of the Congregation
1. Admitted members 1997- 2003 ( Figures 13 and 14)
"Admitted members" of the Congregation refer to all those who
are currently making their Internal Seminary, or who have already
made it, but who have not yet taken vows.
Figures 13 and 14 show how many admitted members we have,
and the tendency of increase or decline. In 1997, there were 515
admitted members; at the end of 2003, there were 620. This is the good
news: the admitted members grew by 105 members, that is, by 20%,.

Figure 13 : Admitted Members 1997-2003
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Figure 14 : Admitted Members 1997-2003 (+ 105)
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2. Admitted members by regions : 1997 and 2003
(Figures 15 and 16)
These figures show in which continents or regions we have
admitted members. In some way they also show where our short-term
future is in terms of human resources.
It must be said that these figures do not reflect precisely the real
situation. There are, for example, some cases that should be kept in
mind. The Province of Paris has 25 admitted members, for the most
part in Vietnam (Asia) and in Cameroon (Africa), but they are
nevert lie less counted as admitted members in Europe. Likewise, the
admitted members in the Eastern Province and the Midwest Province
of the USA are counted as part of North America, whereas they are
either in Panama (Eastern) or Kenva (Midwest).
In any case, the tendency is clear enough. In some regions, we see
an increase of admitted members: Africa (+ 96 admitted), Asia-Pacific
(+ 19) and Latin America (+ 18). In other regions, there is a decline:
Europe (- 29) and USA (- 1).

Figure 15: Admitted Members 1997 , 2003 - Regions
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Perhaps this will be the near-future tendency: an increase in the
total number of admitted members, a continuing increase in admitted
members in the regions where they are already growing today
(Africa, Asia-Pacific and Latin America), and a decline - we wish
this tendency would change - in admitted members in Europe and
the USA.

I hope that these numbers will help us to look at our past with
thanks, our present with wisdom , and our future with hope, as we
try to follow with docility the call of God's Providence to evangelize
the poor.

Thank You very much.

Vincentiana, July-October 2004

New International Missions
by Victor Bieler, C.M.
Assistant General for the ,llisionec
7.171. 2001. Bolivia
This mission started because of a request from the Bishop of
El Alto, Msgr. Jesus Juarez Parraga, SDB, to help in the Alto Plano of
Bolivia.
The confreres here work in three parishes: San Miguel de
Italaque, San Pedro de Mocomoco and San Francisco de Umanata in
the highlands of the country (at an altitude of around 4000 meters).
They also serve in a quarter of La Paz. In total they serve the people
of 100 communities.
Actually the confreres working in this mission are: Franc Pavlic
(Slovenia), Abdo Eid (Lebanon) and Anihal Vera (Peru). We hope
that an other confrere, Diego Pla (Madrid), will soon come to
reinforce this community.
The challenges the confreres have to face are in the first place the
great material poverty of the people. Then there is the fact that
Christianity has not really taken root yet in spite of the
evangelization begun already in the 14"' and 151" centuries by Spanish
missionaries. There is still a very great religious ignorance and
people practice a strong syncretism, due to the long years of absence
of priests in the interior of the country. The presence of several
Christian denominations (Lutherans, Methodists, etc.) makes the
work even more difficult.
Besides that, the climate is not very friendly for humans. Living
at such an altitude demands lungs that can conserve great quantities
of oxygen, or that one gets used to the thin air, which is not possible
for everybody. Some people never get used to it. Moreover, the
local people are very reserved and the language, Aymara, is not easy
to learn.
More confreres are needed in this difficult mission.
2. Papua New Guinea
Holy Spirit Seminary in Boroko, Port Moresby, had approached
the Congregation of the Mission several times through some of its
teachers there and through Archbishop Barnes, of Port Moresby, the
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chairman of the Seminary Board. What the seminary needs most is
spiritual direction for the students.
Rolando Santos, a member of the Province of the Philippines,
volunteered to help in that field. He has been there since 2001. Two
other confreres joined him since then. They are Homero Mar-in
Arboleda of Colombia and Tulio Cordero of the Province of Puerto
Rico. During my last visit earlier this year, they told me they were
happy to be there and happy in their work.
Indeed, since the coming of the confreres to this seminary, the
atmosphere has changed notably. The confreres are a great asset for
the Church in Papua New Guinea: Rolando with his experience in
spiritual direction; Homero because of his missionary experience and
enthusiasm; Tulio with his musical talents has made the students sing.

3. Solomon Islands
In 1999 the three bishops of the Solomon Islands had requested
the Australian Province for personnel to take the direction of a major
seminary in this country. Until then they had sent their candidates to
Boroko in Papua New Guinea. However, because of cultural
differences between the Papua New Guineans and the Solomon
Islanders, they thought it better to start their own major seminary.
The first volunteers for this mission were Marcelo Manimtim of
the Philippines and Tom Hynes of the Eastern Province. A year later
Stanislaus Reksosusilo of Indonesia joined them. Tom returned to
the U.S.A. Then, later, followed Rafael Sucaldito, from the
Philippines, who died, and Jack Harris of the Province of Ireland,
then Marek Owsiak of Poland and Agustinus Marsup of Indonesia.
Now the confreres in the Solomon Islands are Frank Vargas
from the Philippines, Marek Owsiak from Poland, Agustinus Mai-sup
from Indonesia, Joseva Tuimavule from Fiji (member of the
Australian Province), Chacko Panathara from India South.
Frank, Agus and Marek are in charge of the Holy Name of Mary
Seminary, Joseva is the Director of Nazareth Apostolic Centre, a
school of formation for catechists and a pre-seminary, while Chacko
is the parish priest of Good Shepherd Parish in Tenaru.
During my last visit earlier this year, Archbishop Adrian Smith
told me that the bishops plan to have a full seminary program and
that in the future they will no longer send their students after the
three first years in Honiara to Boroko in Papua New Guinea. This
means that that the Vincentians have to find more confreres if they
wish to accept the new situation and continue the direction of the
seminary until the local clergy is able to take over. The necessary
construction of new buildings is almost completed.
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4. Conclusion
There are still requests coming in from bishops asking for help
in the field of formation and evangelization. We are still in demand
regarding the formation of the clergy. But it would not be bad if we
strengthened our presence in the Pacific, which is the most forgotten
part of the Church. We should not forget that we already have
confreres working in Papua and Papua New Guinea, Australia and
Fiji and in the Solomon Islands. However, preparation for a
missionary call is needed. One of the most important elements is the
ability for inculturation, which, unfortunately, is not always present.
However, I am convinced that our Founder "anted us to practice the
five virtues: humility, simplicity with modesty, great zeal and
mortification, in order to be able to bring the Good News to people of
other cultures.

Vincentiana , July-October 2004

The Role of the Superior General
by Robert P. Maloney, C.M.
Superior Genera!
9.171.2004

1 have been asked to speak this morning about the role of the
Superior General in order to provide you with background as you
enter into the process of choosing a new one.
The Superior General's principal task, Article 101 of our
Constitutions tells us, is, as the successor of St. Vincent, to govern
the Congregation in such a way that the charism of St. Vincent will
always stay alive in the Church. He is to animate the Company to
deepen its spirituality and, in the footsteps of Christ, to be mobile
and missionary, going even to the ends of the earth. He is to call the
Company to contribute competently and creatively to the formation
of the clergy and laity in order to lead them to a fuller participation
in the evangelization of the poor. He is, according to Article 102, to
he the center of unity and coordination of the provinces and to be a
source of spiritual animation, calling the Company to be genuinely
prayerful, to live the five Vincentian virtues and the four Vincentian
vows in a profound, integral way. He also, according to Article 103,
governs the provinces, houses and even individual members of the
Congregation with ordinary power. At the same time, he is subject to
the General Assembly and therefore is to carry out, in obedience,
whatever the General Assembly asks him to do. Article 107 spells all
this out in great detail, as do Statutes 51 and 53 of the Congregation
of the Mission.
But today, I thought that it might be useful to you if I spoke
more concretely. So the question I will address is this: what does
the Superior General do? Even more concretely, how does he use
his time?
I recognize that the use of time will vary greatly from one
Superior General to another, depending on his priorities and even on
his personality. Much too will depend on the team of persons elected
along with or chosen by the Superior General. Each team will be
different, with the members having diverse talents. This will result in
different ways of distributing the labor of the Curia. In these
reflections, therefore, I will tell you merely how I used my own time.
This is only one way of doing things; there are surely many others.
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1 The Superior General's first priority, as I see it, is to be the
Superior General of the Congregation of the Mission, not of the
Daughters of Charity, nor of the Vincentian Family, even though
these are ver' important aspects of his job. Personally, I am
convinced that, in order to work effectively as Superior General
of the Congregation of the Mission, one must spend a lot of time
in Rome. Each year, on the average, there are 35 council
meetings. Though the Constitutions allows the Superior General
to be absent, in practice I took part in almost all of them.
Moreover, there are four tempo forte council sessions each year,
which last five days each. The tempo forte council meetings are
very significant moments. At these meetings, long-range planning
takes place and decisions are made about the ongoing formation
of confreres, the opening of new missions, economic questions,
and structural solutions for problems that face the Congregation.
These meetings must be prepared very well. Proposals must be
distributed in advance, in writing, to all the council members so
that they can digest them ahead of time. After these meetings
too, there is lots of follow-up work to be done. So, in practice,
council meetings alone demand being in Rome almost three
months a year.
2. As you can imagine, the Superior General receives numerous
invitations. In addition, Statute 51, 2" states that he should,
either personally or through a delegate, make an official
visitation of each province once every six years. This obligation
stands in tension with the need to be in Rome and with many
other obligations that the Superior General has. Sometimes I
have thought that there should he two people: the administrating
Superior General and the traveling Superior General. Using the
liberty granted by Statute 51, 2", I have opted to ask the
Assistants to make the longer visits to the provinces, while I
myself' have made shorter trips. My trips often were a response
to an invitation to some special event in a province (an
important meeting, an anniversary, etc.). For such a visit, I
judged that five or six days was sufficient. I usually met with the
members of the Provincial Council, with all the confreres in one
or two groups, spent a half-day with the Daughters of Charity,
and held a meeting with representatives of other branches of the
Vincentian Family. The visits of the Superior General and the
Assistants are important not just to the province; they enrich us
too. They expand one's vision. They give one firsthand knowledge
of the confreres and their works. In the past three years I was
away from Rome an average of three and a half months each
year and made 16 journeys each year.
3. The Superior General gives very frequent talks. Their preparation
takes much time, since I chose not to use a "speech-writer." Over
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the years I have come to the conclusion that publishing is an
even more effective means of communication than simply
talking. A talk usually reaches a small group, perhaps 200 or
300 people. An article, if published in Vincentiana, the b'chos,
and perhaps a book might reach 30,000 or 40,000 people. I
sometimes write for Review for Religious and America magazines,
which have a very wide circulation. When I am in Rome I try to
spend my evenings reading, with a view to writing. I owe this
habit, with much gratitude, to a suggestion made by Fr. Miguel
Perez Flores.
4. The correspondence of the Superior General is enormous. It
reaches around four thousand letters a year and, with e-mail, is
multiplying every day. Over the Years, I received wonderful help
from the secretariat at the Curia, but still the Superior General
must read the letters - something which gets harder and harder
- and respond. Will the day arrive when an administrative
assistant will pass on to the Superior General only the most
important letters? In my first term I discussed that with the
General Council, but ultimately that solution was rejected.
Amway, reading the correspondence gives one a very valuable
firsthand knowledge of what is going on in the Congregation and
in the wider Vincentian Family.
The correspondence of the Delegate of the Superior General to
the Vincentian Family is also very large.
5. Though financial matters do not take a big percentage of my
time, I think it crucial for the Superior General to focus on them
from time to time, with the Treasurer General. In fact, regular
dialogue with him is, in my judgment, very important. I have had
extraordinarily competent Treasurer Generals. Establishing a
sound financial base for the works of the Congregation is
essential. The poorer provinces and missions need lots of help.
We have been fortunate, in recent years, that significant
benefactors and very generous provinces and confreres have
assisted us so much. I have sometimes asked myself whether a
fund-raiser for the Congregation should be appointed.
6. The Vincentian Family occupies an increasing amount of the
time of the Superior General of the Congregation of the Mission.
Fr. Richardson, when he was Superior General, once said that
the Daughters of Charity occupied 50% of his time, but for
recent years I would put that figure at 25%, though last year it
was higher because of the General Assembly of the Daughters of
Charity and the revision of their Constitutions, which involved a
huge amount of work. Over the last decade, however, the other
groups of the Vincentian Family, particularly the youth groups,
have come to occupy another 25% of my time. Especially since
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the last General Assembly, the Superior General's work with
the various branches of the Vincentian Family has become
very demanding. Participation in the General Assemblies
of JMV, MISEVI, AIC, and the Religious of St. Vincent de Paul,
writing or approving statutes for the various groups, and
carrying on an enormous correspondence with the members
takes a much greater proportion of the Superior General's time
than in the past.

That means, as Fr. Richardson indicated, that the Congregation
of the Mission gets only about 50% of the Superior General's
time!
7. It may be helpful to say a brief word about the Superior
General's role in regard to the various lay groups.
a) JMV - The Superior General is the Director General of
JMV. In that capacity, I have tried to assist at all the
meetings of the International Council. 1 thought that this
was very important at the beginning of JMV's life as an
International Association. Now, however, things are
moving ahead smoothly. In the future, it may not be
necessary for the Superior General to take part in all the
meetings of the International Council. The Subdirector,
who is Pedro Castillo, can take his place.
b) MISEVI - The Superior General is also the Director
General of MISEVI. Since MISEVI too is in its initial
stages, I have tried to take part in its international
meetings and keep abreast of its activities. In the future,
however, this too nay be less necessary. Felipe M. Nieto,
who is a member of MISEVI's International Coordinating
Team, already represents me at many of its meetings.
c) The Association of the Miraculous Medal - The Superior
General is the Director General of the Association of the
Miraculous Medal. Since the International Association
has just come into existence, I have taken part in all the
meetings of its International Coordinating Council. There
is, however, an International Coordinator, Charles
Shelbv.
d) AIC - The Superior General has no juridical responsibility
in regard to AIC, though he has a symbolic role and, in
fact, contacts have been frequent and very rich.
e) The Society of St. Vincent de Paul - The Superior General
has no juridical relationship at all with the Society of
St. Vincent de Paul, though many of its members look to
him symbolically as the representative of St. Vincent.

The Role of the Superior General

287

,f) The Archconfraternity of the Holy Agony - The Superior
General is the Director General of this group too. It is
really a very tiny group that exists mainly in Paris. Once a
year, around March 25, 1 celebrate the Eucharist for the
group. Other than that, there is very little else that the
Superior General must do.
8. Of course, there are other things. There are meetings of the
Union of Superiors General, though lately I have not been a very
active member. At times the Holy See asks for one's service. I
was asked to take part in two synods. That means dropping
everything else for a whole month. I was asked also to preside at
the General Chapter of the Religious of St. Vincent de Paul. With
preparation and follow-up, that too also took a month. Over the
years, at various times, the Holy See has also asked me to be a
member of Cor Unum, of the Council of 18, and also of the
Congregation for Institutes of Consecrated Life and Societies of
Apostolic Life. These groups meet only occasionally.
As you can see, there is plenty to do. But I am convinced that
there are man confreres who could do the job well. The most
important thing, it seems to me, is to rely on the Lord - it is
ultimately his work - and to ask the Lord for anima, soul, life, spirit,
enthusiasm, creativity, so that one might be of genuine service in
helping the Congregation to deepen its spirituality and to deepen its
apostolic mission.
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The Office of the Vicar General
by Ignacio Fernandez Mendoza, C.M.
f'icar (e ueral
16.111.2(I04

The Preparatory Commission of the General Assembly asked me
to make a brief presentation in order to inform the delegates about
the office of the Vicar General. It is a pleasure, therefore, to offer at
this particular time, these reflections. Keep in mind that very soon
the Assembly will elect a new Vicar General.
Before writing these reflections. I consulted it magazine that is
published by the Federation of Superiors General located here in
Rome. In the particular issue that I examined, three Vicar Generals
wrote about their own experience. I immediately noticed that, in
each case, the role of the Vicar General was quite distinct, depending
on the Constitutions of each Institute. The Congregation of the
Mission has also expressed in its Constitutions the principal
responsibilities that refer to the office of the Vicar General.
Therefore, this presentation is based on our Constitutions and my
own personal experience.
The Vicar General of the Congregation of the Mission is elected
b v the General Assembly. He fulfills a ministr-v that has two
complementary dimensions. In order to fulfill his role, that is, in
order to fly like an eagle, the Vicar General must move both wings,
since he is at one and the same time Vicar General and Assistant
General. Our Constitutions state: "The vicar general is elected by the
General Assembly according to the norm of our own law. The one
elected vicar general automatically becomes also an assistant
general" (Constitutions 109).
What are the functions of the Vicar General? The Vicar General
"helps the superior general and substitutes for him when he is away
or impeded, according to the norm of our own law" (Constitutions
108). According to these words, the Constitutions assign the Vicar
General two functions: to help the Superior General and to substitute
for him in two cases, when the Superior General is absent and when
he is impeded. In both cases he does this according to the norm of
our own law.
What happens in the case of the thsence of the Superior
General' Article 110 of our Constitutions estahlkhies that in the
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absence of the superior general, the vicar general has the authority of
the superior general unless the superior general has reserved some
matter for himself" (Constitutions 110). Allow me to make two
observations. The Constitutions refer to the possible absence of the
Superior General for a certain period of time and merely some
passing momentary absence. I want to say that during the past
12 years the Superior General, whenever he was absent from the
General Curia, never reserved any matter for himself. It is also
important to state that during the absences of the Superior General,
the Assistants, chaired by the Vicar General, met in council as often
as necessary. They studied and made decisions concerning ordinary
matters of government. As Vicar, I never undertook new initiatives in
the absence of the Superior General. Furthermore, on some
occasions, I decided to delay action on certain important matters
until the Superior General returned. I believe that the missionaries of
the Congregation are pleased to see the signature of the Superior
General on the documents they receive from the General Curia.
What happens in the case when the Superior General is impeded
from fulfilling his responsibility? We find the answer in Article 111 of
our Constitutions: "If the superior general is impeded, the vicar
general substitutes for him with full authority until the impediment
ceases." The article that was just cited contains an interesting
addition: "The judgment concerning the impediment is made by the
general council, without the superior general, but with the vicar
general present."
Another possible hypothesis: the office of the Superior General is
vacant. How then to proceed in this situation? Article 112 states:
"When the office of superior general is vacant for whatever reason,
the vicar general automatically becomes the superior general until
the completion of the six year term."
From what has been stated, we might conclude the following:
first, the Vicar General is always to help the Superior General and,
secondly, in two particular cases is to substitute for the superior
general - in the case of his absence and in the case when he is
impeded. The proper law of the Congregation has outlined very
precisely the duty and the role of the Vicar General in order to avoid,
if you will, "a power vacuum" in case the office of the Superior
General becomes vacant for whatever reason. Remember that our
Constitutions have provided for something similar in the case of the
Visitor and the local superior (Statutes 72, 79).
The Constitutions and Statutes also consider the situation that
could arise in case the office of the Vicar General becomes vacant
(Statutes 55) and the procedure to be followed to name a substitute
(Constitutions 113).
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Having explained some fundamental ideas about the right of the
Vicar General, I now offer some complementary considerations.
The Vicar General is not entrusted with some particular or
specific aspect of governance nor is he assigned specific tasks, tasks
that in certain Institutes are referred to as assignments. As an
Assistant, he helps and advises the Superior General in governing the
Congregation of the Mission. This being the case, it is the Superior
General who distributes the work. He does this by taking into
consideration the needs of the Congregation and the qualities and
expertise of each Assistant. In the Congregation of the Mission, the
Assistants are not given a specific geographical area or cultural
group. No Assistant represents the missionaries who speak a specific
language. With regard to this last point, it is noted that there is some
confusion on this matter in the Little Company. Frequently one hears
the confreres speak of this or that Assistant for some particular
continent or for this or that part of the world.
The relationship of the Vicar General to the Superior General
ought to be one of closeness and confidence, faithful at all times,
available and open to possible insinuations, loyal, and at the same
time free - in summary, the relationship should be one of
spontaneous collaboration. The Vicar General ought to be clear that
the Superior General governs the Congregation of the Mission. It is
not the Vicar General or the Assistants who govern. Also the
missionaries of the Congregation want to be governed by the
Superior General and not by other persons. Therefore, it is good that
the dialogue and information flow smoothly between the Superior
General and the Vicar General. At times the Vicar General will have
his own personal criteria on a particular subject. In those situations
it is best that he explain them openly and simply, while always
respecting the opinions and decisions of the Superior General.
In summary, the Vicar General as Assistant, since in reality that
is what he is, ought to he mindful that his primary duty is to help the
Superior General in the discernment process in order to encourage
him and allow him to make the best decisions for the Congregation.
Thus he is ever mindful of the fact that it is the Superior General
who decides.
Having said this, allow me one further reflection. The Vicar
General must be careful to avoid placing himself in a situation of
opposition to the Superior General. The Vicar has the duty of
assuming the plans and the decisions of the Superior General, even
when he is not in agreement with what has been decided. The Vicar
General must also keep the Superior General in a good light, always
concerned for the fact that he he esteemed and valued. Nothing
would scandalize the missionaries of the Congregation of the Mission
more that to see a negative attitude toward the Superior General, an
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attitude formed by the Vicar General or some of the Assistants. The
Vicar General must accustom himself to know how to walk with the
one who is primarily responsible for the Congregation. The Vicar
General must be like John the Baptist, in second place, pointing
toward Jesus Christ, or, speaking of' the Congregation of the Mission,
pointing toward the Superior General.
I have omitted here a description of the other activities of the
Vicar General as Assistant. Another member of the General Curia will
address this issue.
Thank .,our
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My Experience As Assistant General
by Jose Antonio Ubilhis, C.M.
I siclant General
,'.171.2004
My dear confreres:
As I begin this presentation, let me thank you for your attention
to this report that I am about to give about my experience during
these past six years as Assistant General.

1. Creating roads through walking
Recuperating from my shock as a result of my unexpected
election, my work as Assistant General has consisted, in great part, in
collaborating with the Superior General in the task of renewing the
vocation and the mission of our Congregation. I have done this
through visits to the provinces that were assigned to me. I have
attempted to carry out this work with great tact, keeping in mind the
testimony of Jesus and Vincent and that ,vise saying of the
philosopher Descartes: One has lived well if one has remained hidden.
With this in mind I have tried to avoid anything that would appear to
be self-serving, or as seeking power, success and prestige (very
common temptations in the world in which we live).
The visits to the provinces have allowed me to observe that these
last few years have been a time of trial and a time of abundant graces
for the Little Company. While some confreres have left the
Congregation to serve the Lord in another way, and others have been
shaken by the events of these years and lost confidence in the quality
of our vocation, nevertheless it is very gratifying to see that the vast
majority of the confreres continue to work with great generosity and
selflessness in the places where they have been invited to minister.
Indeed, many times the confreres serve at great personal sacrifice
and depravation and in some cases suffering even persecution.

II. Proclaiming Good News to the poor
While it is true that during these years we have been purified in
the faith that sustains us and have come to a better understanding of
our central mission of service, especially to the poor, nevertheless a
certain pragmatism and a desire to do many things leads us to run
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the risk of losing sight of our primary and fundamental mission namely, Jesus' mission and the mission of his Church - the mission
of evangelization (cf. EN 6-16). For this reason then allow me to
share with you some brief reflections, reflections that you might
already he aware of, reflections that revolve around the meaning and
the scope that evangelization ought to take on in our world today.

1. Evangelization begins with a spiritual experience
In light of the fact that the evangelizing mission of the
Congregation ought to flow from the experience of Christ who invites
us to unite ourselves to him in the task of proclaiming the Gospel in
a preferential way to the poor and the marginated and at the same
time to prepare the world to be the Kingdom of God in its fullness,
therefore it is important that we seek to revitalize, regenerate, adapt
ourselves through a life-long journey. This journey is not based on a
rule or a doctrine, nor is it based on some structural organization,
but rather as stated in the Introduction to our Constitutions, it is
based on the spiritual experience and intentions of St. Vincent who
focused on the contemplation and the service of Christ seen through
the eyes of the poor (cf. Constitutions, Introduction and nos, 1-9).

2. Questioned by reality
If we wish to remain faithful not only to the characteristics of
our vocation but also of our mission, then it is necessary to reflect on
our world in the same way that Vincent examined the world and the
society of his time. This contemplation will allow us to hear anew the
call of Christ, who died and rose to new life in the midst of the
misery and the aspirations of the human race. Today millions of
people, with real names and faces, live with poverty and hunger and
the unequal and unjust distribution of goods and resources, all of
which are consequences of social, racial and political discrimination.
Everywhere, human life and the quality of human life are daily
threatened. At stake in all of this is the very meaning of human life,
its future and its destiny. For this reason it is all the more important
to proclaim the Good News with renewed energy so that it might in
turn be understood, accepted and practiced.

3. Structural change
Social structures contribute to molding the world and the human
person, forming their ideas, feelings and even their most intimate
desires and aspirations. As we attempt to transform structures that
will offer people spiritual and material liberation, we must realize
that this transformation is closely connected to our evangelizing
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mission . This, however, never dispenses us from working directly
with those persons who are the victims of these unjust structures 01'
from working with those responsible for or influential in changing
these structures.
4. Promotion of justice
The promotion of justice and solidarity with those who are
voiceless and powerless is a demand placed on us as a result of our
faith in Jesus Christ and our mission to proclaim the Gospel. This
promotion ought to lead its to inform ourselves about the difficult
problems that confront those who are poor and then lead us to
recognize and accept our specific responsibilities in regard to the
social order.
The Congregation of the Mission has to help each one of its
members to overcome the resistances, fears and apathy that prevent
him from really understanding the social, economic and political
problems that affect towns and cities, regions and entire nations, that
affect the international community. Awareness of these situations
will help us to see how we can better proclaim the Gospel and
participate (concretely and in a way that does not replace other
competent persons and/or organizations) in the promotion of justice
without forgetting that injustice must be attacked at its roots, that is,
in the heart of the human person.
It is true that our work on behalf of justice will cost us
personally but this work will make our proclamation of the Gospel
more effective and the acceptance of the Gospel easier.

5. Inculturate the Gospel
The "incarnation" of the Gospel in the life of the Church
demands that Christ be proclaimed and received in distinct ways that
are in accord with the diversity of' the different nations, the diversity
of the human environment, and the spiritual richness that is already
present in these situations. EvervAvhere, in order to be effectively
embraced, the proclamation of the Good News demands not only
that our lives bear witness to the justice that Christ calls us to, but
also that the structures of our theological reflection, catechesis,
liturgy, and pastoral action, be adapted to the felt needs of the people
we serve. As a result of our vocation and missionary tradition, the
Congregation of the Mission has very specific responsibilities in this
area. Our work ought to he oriented toward the incarnation of the
faith and the ecclesial community into the diversity of the traditions
and cultures of the groups and organizations that we wish to serve.
In this way, we can lead all Christians to communion in the unity of
one faith.
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Ill. Conclusion
Finally, I believe that by walking humbly and patiently with the
poor, we will learn how to help them, but only after having accepted
first their help. Through humble service we will have the opportunity
of leading them to discover, in the midst of their difficulties and their
struggles, Jesus Christ, living and acting through the power of his
Spirit. In this way we can speak to them of God, our Father, who
reconciles the human race and establishes it in a communion of true
brotherhood and sisterhood.
Thank you veuy much!
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Work of the Assistants General
bvJGzef Kapusciak, C.M.
Assistarll General

16.171,2004

Preliminary notes
1° The Preparatory Commission of the General Assembly asked
me to make a presentation on the work of the Assistants General.
Given that I only have 15 minutes available, I will present here in the
hall an abbreviated version of my talk; you, however, will receive the
complete text of this talk.
2° The Vicar General and the other two Assistants General have
spoken before me of this work, so they have already said, in part,
that which is announced in the title of' my presentation. In addition,
each of its prepared his talk on his own, so some repetition is
unavoidable; there will even be some in my talk and I ask you to
excuse me.

1. Introduction
According to the Constitutions of our Congregation, there must
be "at least four" Assistants General (C 116, § 2), including the Vicar
General, who "elected vicar general automatically becomes also an
assistant general" (C 109). One of the Assistants, as required by the
Statutes, "has special responsibility for the foreign missions" (S 57).
All the Assistants General "constitute of the council of the superior
general" (C 115).
Their task is that of helping, "by their labor and advice," the
Superior General "in the government of the Congregation in
order to promote the unity and strength of the Congregation, to
assure the effective implementation of the Constitutions and
decisions of the General Assembly, and to foster collaboration
among all the provinces in advancing the works of the Congregation"
(C 115).
As defined, the work of the Assistants is accomplished, in
practice, in the General Curia and outside it. In order to describe it,
allow me to use, as a motto, the words that Louis Abelly attributes to
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St. Vincent (obviously narrowing and modifying the sense a little),
that is, that the Assistants General are "like Carthusians in their
house and like Apostles outside it."'

... CARTHUSIANS IN THEIR HOUSE...
2. Work of the Assistants General in the General Curia
There are various types and forms of work that the Assistants
General do in the General Curia.
I. Participating in the meetings of the General Council. The principal
work is that of participating in the sessions of the General
Council. There are two types of General Council meetings:
a) those called ordinary councils, which last a half day, more or
less, and b) those called tempo forte councils, which last five or
six days in a row. These latter take place four times a year,
usually at the beginning of March, June, October and December.
The Superior General, at the beginning of his mandate, sets the
dates for all the tempo forte councils. Thus all the Assistants
General have to schedule their activities in order to be able to
participate in them always. The Superior General, however,
convokes the ordinary councils when the situation demands
(sometimes once a week, sometimes two or three times). Thus,
not all the Assistants are able always to be present for them,
because some of the Assistants might be, for example, making a
canonical visitation of a province. In the past six years, that is,
from the last to the present General Assembly, we have had a
total of 147 ordinary councils and 23 tempo forte councils. I
participated in 131 ordinary councils and all the tempo forte
councils.
The work strictly connected with the council meetings is not
limited solely to participation in the discussions and in the
decisions made within the General Council. These also require a
prior preparation on the part of the Assistants General through
reading the documents (sometimes quite numerous) relative to
the matters that will be treated during the council session. There
is, moreover, work to be done after the council session. This
consists of: 1° drafting some of the letters by which the Superior
General communicates to the provinces or persons concerned
the decisions made during the council meeting; 2° contacting
the confreres concerned to ask them if they will accept a duty
(e.g., as Director of a Province of the Daughters of Charity), and

' Cf., L. ABELLY, La Vie du Venerable Sen,iteur de Dieu Vincent de Paul,
Book 1, Chapter XXII, Paris 1664, p. 100.
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3° writing an appropriate follow-up memorandum for the
General Council.
2. Examining documents coming from the provinces, vice-provinces,
and international missions. All the provinces, vice-provinces and
international missions send the Superior General various
documents: the Acts of the Assemblies, the Provincial Norms, the
Provincial Plans, the reports of canonical visitations by the
Visitors, etc. Some of these documents are sent solely for his
information; others, however (as, for example, the Provincial
Norms or, in the case of the international missions, the
Community Plan), are presented for approval. Documents of this
latter type, before being subjected to examination by the General
Council, usually are examined and commented on in writing by
one of the Assistants General who, at the request of the Superior
General, follows the province, vice-province or international
mission from which the given document comes. It is also his task
to communicate to the concerned Visitors and confreres the
decisions made in council or to ask for further information with
regard to the matter being treated.
3. Contributing to the drafting of documents of the Congregation. One
of the activities of the General Council is that of drafting
documents useful for the life of our Congregation. In the past six
years, that is, from the last to the present General Assembly, the
General Curia published the following documents: a) Study of
the Superior General on the various forms of association by
groups and individual persons with our Congregation'; b) Ratio
Missionutn for the Congregation of the Mission'; c) Practical
Guide for the Local Superior. ° The entire General Council (thus
also the Assistants General) gave its contributions to the drafting
of these documents either by work on the special Commissions,
or by gathering material, or by a critical reading of the
documents in the various phases of their development, or by
bringing forward corrections or modifications to the text.
Personally, a few months ago, I made my contribution to a new,
revised and updated edition of the Practical Guide for the Visitor,
working on the Commission specially formed by the Superior
General.
4. Collaborating in the preparation of the Visitors' Meetings and the
General Assembly. As is known, the General Curia organized in
the past six years: a) a meeting of all the Visitors of the

2 R.P. MALONEY, "On Associating Groups and Persons with the
Congregation of the Mission," in Vincentiana 43 (1999) 111-125.
"Ratio Missionum," in Vincentiana 46 (2002).
"Practical Guide for the Local Superior," in Vincentiana 47 (2003).
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Congregation ( this meeting was held in Dublin in the month of
June 2001): b ) moreover , it organized three meetings of new
Visitors dedicated to the study of the Practical Guide for the
Visitor ( in December 1999, January 2002 and January 2004). In
the first case, the Superior General confided the preparation of
the meeting , from the essential side (contents , program,
methodology , etc.) to the Commission composed of some
Visitors ; in the second , instead , to a confrere . But many practical
things, such as lodging, reception , places for prayer and work,
various services ( translators , secretariat , etc.), are done by a
group of members of' the General Curia , and in such a group
there has always been at least one Assistant General . ( Personally,
I worked with the Secretary General and the Treasurer General
in the preparation of the Visitors ' Meeting in Dublin . Fr. Ignacio
Fernandez de Mendoza . along with the Secretary General and
the Treasurer General , took care of the preparations for the
Meeting of New Visitors in Rome).
These observations refer also, in a particular way, to the
preparations for the present General Assembly . The Preparatory
Commission of the General Assembly, a Commission composed
of various Visitors , did the major work ( the preparation of the
Docu,,u'uirrrrr Labori .s, the compilation of the synthesis of the
replies coming from the provinces , the revision of the Directory,
etc.). But there remained many other practical things to do and a
small Commission from the General Curia , of which I was a
member, took care of these. In the last few months, and
especially in the last few weeks, we worked hard to guarantee, as
far as possible, acceptable conditions for the confreres for their
month's stay in Rome and to make their participation in the
Assembly more fruitful.
5. Personal work. There is also personal work that each Assistant
does in view of or as a follow-up to his activity outside the Curia.
This work entails principally the preparation and the summary
( the conclusion ) of the visits or trips of various types.
a) The Superior General has assigned to each Assistant ten
or so provinces , vice-provinces and international
missions to visit. At times an Assistant is invited by a
Visitor or sent by the Superior General to participate
in a regional meeting (e.g., Meeting of a Visitors'
Conference , Formators ' Meeting, etc.) or a special
celebration ( e.g., the centennial of a province). Naturally,
such visits and trips must be prepared. This requires,
among others: I" an exchange of correspondence with
those responsible to set the dates and programs; 2" the
preparation of several talks, homilies, some conferences
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to a group of confreres, Daughters of Charity or Vincentian laity; 3" dealing with, in many cases, the paperwork
in the embassies to Itah in order to obtain an entrance
visa into a country (or entrance visas, if the province is
present in more than one country).
b) After each visit to a province, vice-province or
international mission, be it a canonical visitation or
another type, every Assistant has these tasks: I" He must
prepare a report for the Superior General and his council
on the visit made. 2" In the case of it canonical visitation,
the Assistant General must also draft the letters that the
Superior General, after having modified them, will send
to the Visitor and the confreres of the province or
international mission. 3" He writes a brief notice for
Nuutia on the visit made and the activities that took
place.
r) Also to be noted is another type of work that depends on
the initiative and the personal possibilities of the
Assistants, which is that regarding the preparation of
spiritual retreats to the confreres or the Daughters of
Charity of a province, or that which concerns writing
some articles for a Vincentian magazine.
6. Particular tasks. There are, moreover, particular tasks that the
Superior General asks an Assistant to handle in the General
Curia House or in Rome. To me personally, the Superior General
has confided the following three particular tasks:
a) The first task is that of serving as a link between the
Congregation of the Mission, the agency "Aid to the
Church in Need" and the Collegio Leoniano in the
matters which regard principally the scholarships. In
practice, this service signifies: IT hrough a circular letter
in three languages in November-December, informing the
Visitors of needy provinces of the conditions for
obtaining scholarships from charitable agencies for
confreres who are to study in Rome; 2" Presenting to the
agency "Aid to the Church in Need" the requests of the
Visitors for scholarships and the required documents (by
the month of February); 3" Informing the Visitors,
through a circular letter in three languages in MarchApril, what formalities must be completed to obtain an
entrance visa into Ital for a confrere whom the province
has decided to send to study in Rome; 4° Going twice a
year (mid-November, mid-March) to the agency "Aid to
the Church in Need" to pick up the checks for the CM
students to whom a scholarship has been granted and
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hand these over to the Treasurer General who will take
care of depositing them and distributing them to the
respective accounts of the provinces for paving the
Collegio Leoniano; 5" Meeting the CM students who have
received scholarships from the agency "Aid to the Church
in Need" (end of May, beginning of June) in order to
inform them of the deadline for presenting the request
for a "scholarship renewal" and to give them the
appropriate forms; 6" Verifying with the agency "Aid to
the Church in Need," at the beginning of the school year
(end of October), if the CM students or former
scholarship holders of the same agency have all their
documents in order.
h) The second particular task, less demanding than the
previous one, is that of organizing ever yv year (usually a
Sunday before Christmas, in the period preceding the
tempo /'brie council meeting), in common accord with the
superior of the Curia House, a meeting of the CM
priest-students from the Collegio Leoniano with the
members of the General Curia House. The usual program
for such a meeting includes: a brief conference or
discussion on a current the ^ne, a concelebrated Mass
(usually presided by the Superior General) and a fraternal
meal.
c) The third particular task is that of accompanying and
orienting the new coadjutor brothers who came to work
in the General Curia House in these past five years (one
Polish and two Slovak). This entails, above all, in helping
them to adapt, in organizing a course of Italian language
studies for them, in accompanying them in dealing with
the various formalities (e.g., residence permit), in introducing them gradually to assuming the responsibilities
confided to them, etc.
In addition, I must, even if this task was not specified, translate
from Slavic languages into Italian letters written to the Superior
General above all by Daughters of Charity but also by confreres
and other persons.
7. Varied services for the local community. Finally, the Assistants
General, like other members of the General Curia House, must
render other ordinary services to the local community, such as:
animating the liturgy and the common prayer, presiding at the
Eucharistic celebrations, answering the telephone when the
secretariat is closed or the doorman is not working, washing the
dishes, setting the table, etc.

302

J. Kapusciak

... APOSTLES OUTSIDE IT...
3. Work of the Assistants General outside the General Curia
The range of activities that the Assistants General carry out
outside the General Curia is not as great, but no less demanding.
1. Ordinary canonical visitations. Among these external activities,
the first place is occupied by the canonical visitations to the
provinces and vice-provinces. In conformity with N" 51, § 2 of
the Statutes, the Superior General has the duty to make such
visits at least once during his mandate. There are two principal
objects of these canonical visitations: 1" to permit the Superior
General to be aware of the situations of the province or
vice-province and that of its members; 2° to contribute to the
spiritual, apostolic and communitarian animation of the
province or vice-province (cf., Statute 51, 2°). The program of an
ordinary canonical visitation includes in principle: two meetings
with the Provincial Council (at the beginning and at the end of
the visitation); a visit to all the houses and, at least, to the
principal works of the province; dialogue with each individual
confrere; meeting with all the local communities; at times a
courtesy visit to the Local Ordinaries; frequently meetings with
the representatives of the Vincentian Family (with the Daughters
of Charity in particular); some celebrations. It is understandable
that the Superior General cannot make such visits personally
because the Congregation presently has 46 provinces, five
vice-provinces and three missions and more than 500 houses.
The Assistants General usually make them in his name. Actually,
at the beginning of his mandate the Superior General assigned to
each Assistant about ten provinces, vice-provinces and some
international missions to visit. Some of these visits last around
ten days, others three or four weeks, others still more than one
or two months. That depends above all on how big the province
is either with regard to the number of confreres and houses, or
with regard to the territorial extension. There are, in fact, small
provinces that have around ten confreres, three or four houses
and are present in a single country (e.g., Cuba, Germany,
Hungary). But there are others that have more than a hundred or
two hundred confreres, some 20 or 30 houses and carry out
pastoral activities in several countries (e.g., Poland, Colombia) or
continents (e.g., Paris).
To this category of ordinary visits to the provinces is added visits
to the international missions that the Assistants carry out with a
certain regularity. They go there to support and encourage the
confreres who are part of them and to help them resolve their
problems.
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Personally, I visited the international mission in Kharkiv in
Ukraine and that of Niznij Tagil, until they became part of the
Vice-Province of Sts. Cyril and Methodius.
2. Extraordinary visitations. In addition to ordinary visitations, the
Assistants General must at times carry out, at the request of the
Superior General, extraordinary visits to a province, viceprovince, region or group of houses. The reasons for doing such
are always very serious (e.g., a great division in the province, a
concern about the management of the goods of the province,
grave negligence on the level of provincial government, etc.), but,
fortunately, this does not happen often. Personally I had to make
two visits of this type. The other Assistants made some also.
3. Occasional visits. More frequent, shorter and less wearing are the
other visits that the Assistants make to the provinces and
vice-provinces of our Congregation (sometimes also to those of
the Daughters of Charity), accompanying or representing the
Superior General for special occasions or events (e.g., centennial
of the foundation of a province, inauguration of a seminary or a
major social work, gathering of all the confreres, etc.).
4. Participating in various meetings. In the last decade, the number
of meetings of various types, but especially formation meetings,
in the Congregation and in the Vincentian Family has notably
increased. In addition to the Meeting of the Visitors of the entire
Congregation, which is held every three years, there are annual
meetings of the Conferences of Visitors, of formators of a
continent or region, of confreres of a province or group of
provinces, of representatives of the Vincentian Family, etc. These
and other similar meetings are often dedicated to the study of a
very current theme or themes. It often happens that on such
occasions one of the Assistants General will be invited to give a
conference, to lead a discussion, to preside the Eucharistic
celebration or, as in the case of the Meeting of the new Visitors,
to handle even more modest things.
5. Particular services. There are other particular services that the
Assistants General perform at the request of the Superior
General. Some of these tasks are carried out for a specific period
of time (e.g., I was asked to go to CIF to substitute for a month
for one of those in charge - my brother Florian - who was
gravely ill). Other services, however, are carried out for the entire
length of the mandate. For example, Fr. Jose Antonio Ubilkis has
carried out this type of service as Delegate of the Superior
General to the International Formation Center. This task
requires, in practice, that the Assistant General; I" go at least
twice a year to CIF; 2" meet individually with those in charge
of CIF and with the participants at the session; 3" hold
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a community meeting with all the participants of the session;
4" prepare a written report for the Superior General.
6. Preaching retreats. As I have already pointed out, some Assistants,
if their time permits, dedicate themselves from time to time to
preaching retreats to the confreres and the Daughters of Charity
(in this field, the Vicar General is the unbeatable record holder;
in the last six years he has guided some 15 spiritual retreats).

Should have before their eyes the example of the Good Shepherd,
who came not to be ministered to but to minister... (C 97).

4. Conclusion
It is not up to me to judge %V110 of us Assistants are more
"Carthusians in the house" and who more "Apostles outside it."
Moreover, this depends on the sensitivity of each one, on his personal
capacities, on his preparation, on his experiences, on the way in
which he conceives this duty. I believe, nevertheless, that we all have
tried to do our best, considering our work as a help to the Superior
General and, in the end, as a service to the Congregation.

Virrcentiarur, July-October 2004

Services of the Procurator General
to Confreres and the Provinces
by Rolando DelaCoza, C.M.
Procurator General
7.111.2004

Introduction
When Your Procurator General came to Rome more than six
years ago, he had to take over the jobs of Procurator General and
of Archivist from two confreres, Fr. Modesto Lopez of Spain and
Fr. Thomas Davitt of Ireland, respectively. The first year was lonely,
hard, and challenging because he had to adjust to a new
environment, learn three languages at the age of 58, and decode the
mysteries of computers and information technology. Thanks to God's
grace and the very supportive and helpful Superior General and the
other members of the Curia, he survived those difficult years and was
able to serve the provinces, confreres and the Vincentian Family in
dozens of small ways.

How does a Procurator General serve the provinces?
1. When the provinces write the Superior General for an invitation
for obtaining a visa to come to Rome, the Procurator General is
called to serve. Once the Superior General has written the letter,
it is given to the Procurator General who takes the bus to the
Vatican, waits in line with a dozen other Procurators General
and sisters for a stamp of a seal from the Congregation for
Religious, jogs to the Secretariat of State for another falling in
line and stamping. Then he returns home, after doing other
business, gives the letter to the secretariat which sends the letter
to the province by fax or mail. Some of you may have
experienced this when you got your visa to come to the General
Assembly. During the past six months, 72 invitations, more or
less, for the purpose of getting a visa were approved by the
Vatican for our provinces.
2. If a province asks for a dispensation for a confrere, the
Procurator General has to process the documents and submit
them to the Congregation of Divine Worship and the Discipline
of the Sacraments. After you have collected all the documents in
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the provinces and sent them to the Superior General, the
Procurator General takes possession of the documents material]
and intellectually. He checks the completeness of the documents,
the veracity of the materials, checks the outward presentation,
summarizes the hundred pages of documents into two pages and
writes his recommendation and decides whether to submit or
not the case to the Vatican. During the process he sometimes
sheds tears of sorrow upon reading about confreres who have
gone astray, some of them he knew personally, others by name.
He reflects on the challenges facing you, the formators and the
Visitors during the years of formation and community life. If
there are missing documents or the proofs are not good enough,
more supplementary documents will he asked of the provinces.
After receiving the supplementary documents, he studies them
and, if they are in order, submits them to the Vatican. During the
past six years, 24 dispensations were granted to confreres from
different provinces.
3. Whenever the General Curia needs a passport, a tessera (a kind
of identification card), letters to be sent through the diplomatic
mail, special stamps for documents, the Procurator General is
asked to go to the Secretariat of State of the Vatican. Some of
you may have been in the government offices of your own
country but you can be assured that the office of the Secretary of
State of the Vatican is something special. It is located a stone's
throw from the Papal Apartments and enjoys the same facilities
as the latter. The Procurator General goes past a half-dozen
Swiss Guards, enters a wood-paneled elevator and then is led
into a huge carpeted room and is told to wait. After a few
minutes lie is taken into another, still larger room with beautiful
paintings, frescoed ceilings, huge tables and upholstered chairs.
Being from a third-world country located in the Pacific Ocean,
he looks admiringly, with sense of wonder, feasting on the
exquisitely painted flowers, angels, birds and so on, when a
red-sashed monsignor comes and talks a little and requests a
written communication. One has to be ready to give a
communication in Italian, just in case, but French, English and
Spanish are acceptable. After a few minutes of questions and
answers, one is given the impression that time is up and that one
has to come hack after one week in order to find out the answer.
After one week, the Procurator passes by a half-dozen Swiss
Guards who smartly give the salute, walks through the long and
beautiful corridors, meets another monsignor and is given the
answer to one's petition which is generally an affirmative answer.
Once in a while, it is satisfying to meet some monsignor who
may recognize St. Vincent de Paul and would comment on how
great a saint he is.
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It is a natter of great satisfaction to note that, no matter what
some people think of the Vatican bureaucracy, the Secretariat of
State is a modern and relatively efficient office. In addition to the
beautiful surroundings and smart people, there are lots of
computers and service-oriented personnel who work in that
office. During the past six years, we have requested several dozen
documents from the Secretariat of State.
4. When a province wants to sell or buy a property, it asks the
approval of the Superior General, who, if there is need for
Vatican approval, asks the Procurator General to submit the
documents to the Congregation for Institutes of Consecrated
Life and Societies of Apostolic Life (or the Congregation for
Religious, for short). After examining the documents and
checking if everything is in order, the Procurator General, writes
a letter to the Cardinal Prefect, goes to the Office of Religious,
fills out a form and submits the documents. He is told to come
back a .veek later to receive the answer. As there is always a long
line of priests, brothers and sisters waiting, one learns to go very
early in the morning to be the first in line. Inside the waiting
room, one can talk with other Procurator Generals, read a book
or just pass the time waiting. The enjoyable part is when one
finishes one's request and is able to send the permit to sell/buy a
property on time to be used by the provinces for their projects.
In the past six years, 29 permits to selUbuy properties or
treasures (worth millions of euros) were granted, some requested
by the Daughters of Charity.
5. The procuring of' tickets for papal audiences is the most popular
and most appreciated form of service to confreres and provinces.
Fellow Vincentians, sisters, relatives and friends are all welcome
to make the request as long as it is done on time; i.e., a few
weeks before the actual audience. It is a relatively easy and
enjoyable process because the Procurator General simply writes
a letter to the Prefect of the Pontificalis Domus and talks with an
Irish Brother in charge of processing the tickets. Many first
timers in Rome, confreres as well as friends and relatives,
express their gratitude for having attended the audience with the
Holy Father which is always an impressive occasion, not to say
an inspiring moment in one's life. During the past six years, the
Procurator General has obtained hundreds of tickets for papal
audiences.
6. A very practical financial service is the obtaining of the
diminution or complete extinction of the Holy Masses to be
celebrated in some provinces. Sonic of our provinces have
contracts or legacies of dozens of Masses that go back over a
hundred or so years which have become onerous. Inflation and
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the changing times have eaten up or destroyed the sources of the
Masses and therefore there is it need of adjustment, either by
asking the Congregation for the Clergy to completely extinguish
or diminish the number of' Masses to he celebrated. The
Procurator General is requested by the Superior General to
process the papers once the case is deemed reasonable. Although
this applies more to the older provinces, it is good to keep in
mind that we have to keep the obligations undertaken by our
older confreres. In six years, we have successfully negotiated for
five extinctions of contracts of Masses.
7. As we know, St. Vincent had it great devotion to the Holy Father
and the Vincentians and the Daughters of Charity kept this good
tradition. Every year we receive several dozen orders for papal
blessings from around the world, not only for our confreres or
sisters but also for their relatives and friends. The papal blessing
is a parchment with the picture of the Holy Father, the text of
the blessing for a wedding, special occasion, 50''' anniversary or
ordination, etc., signed h- a bishop in charge. Depending on how
much one wants to spend, one can get a large or small, beautiful
parchment. The parchment is a thing of beauty decorated by
nice calligraphy, bordered by several drawings of the main
basilicas, colored by decorative drawings, and engraved with the
wording of the blessing granted to the person celebrating the
occasion. Although the wording can be in any major language,
Spanish and English are predominant. It is enjoyable to take it
peek at the artist skillfully practicing the ancient calligraphy in
the days of computers and computer design. Over six years, we
have processed over a hundred of these papal blessings which
give so much joy to our confreres, sisters, Vincentian Family
members and friends.
8. When one of you or another confrere is considered for the
episcopal dignity, the Procurator General is one of those
consulted. I think some of you have seen these confidential "sub
secreto" documents and it is better not to speak about them.
Suffice it to say that this is one of the few contacts we have with
the Congregation for Bishops, the Congregation that processes
the nomination of bishops throughout the world. At present we
have 29 Bishops, including a Cardinal, spread around the world.
9. On some rare occasions, the Visitor and his council may want to
honor it person with a special "Pro Ecclesia et Pontifice" citation.
It is one of the services of the Procurator General to process the
papers and submit them to the Vatican. It is good to note that
there is a need for the Congregation to be more aggressive in
recommending some awards and honors to deserving friends of
the Community.
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10. As there are hundreds of Vincentians and many more Daughters
of Charity working in schools, it is but natural that the
Procurator General has to deal with the Congregation for
Education. It is not very hard to reach because it is two floors
above the Congregation for Religious which is the place of most
of our businesses. Some confreres obtain their degrees in Rome
but have to go home before they can process all their papers. The
Procurator General can be requested to process the papers which
means obtaining many seals and stamps on the documents
showing that a particular confrere has indeed finished his studies
at the Gregorian University or the Aquinas University. In the past
six years, lie processed three documents from the Congregation
for Education.
11. At times, provinces or confreres need or want to purchase hooks
or special magazines from the Vatican Bookstore. If they do not
have a student studying in Rome, they may request that someone
at the Curia look for those books and magazines in Rome. For
one reason or another, the request will fall on the Procurator
General, who knows the whereabouts of most of the libraries and
Vatican publications. The publication offices of the Vatican are
within the guarded area, so it takes time for an ordinary priest to
ask permission to just enter the gates, while the Procurator
General just waves his "Carta d'identita" and the Swiss Guards
give him a salute and an invitation to please enter the gates. A
typical publication office has a nice waiting room, full of many
Vatican publications like the Acta Apostolicae Sedis, Semirrariu ^ u,
etc. One has to ring a bell, and after a few minutes a sister or a
layperson comes out of the many small rooms around the area
and asks what one wants. If it is a subscription to it magazine,
she takes out a large subscription pad and writes all the
information required. It is good to send the old subscription
receipt and the address attached to your copy of the magazine in
order to ensure speed and accuracy of processing. At other times,
some confreres or their relatives and friends would like
photographs of their presence at an audience or canonization;
the Procurator General can just order these on his way to the
Vatican Pharmacy. During the past few years, several dozen
subscriptions and copies of photos were requested by confreres
or provinces.
12. It was during the past six years that the Visitors were invited to
undergo a training program in Rome which most of you
attended. Although the office of the Procurator General is the
smallest he is given 15 minutes to make known what the
Procurator General does in cooperation with the other larger
offices in the General Curia. It is during this time that he has an
occasion to talk, inform and sometimes guide the Visitors
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through the intricacies of the Vatican bureaucracy. He meets
with the Priests at the Ethiopian College and at the Filipino
College in Rome and enjoys the chance of recalling his days as
Spiritual Director, professor of a Major Seminary and Visitor.
Recently he was invited to give a conference on the priesthood as
a preparation for Easter Celebrations. Being from the third
world himself, he is eager and active in helping out in reviewing
the theses of the confreres at the Leonine College and attending
the dissertation defenses at the Gregorian. Aquinas, Salesian
Universities, etc.
13. As the General Curia is the communications center of the Congregation of the Mission, the Procurator General is also involved
in various communications jobs: lie is the Congregation's
representative at MultiMedia International (a mass media
organization), a member of the Vinceretiana board of editors, a
translator and writer for both the Vincentiana and Nuntia
publications. Moreover, he navigates the wide world of' the
Internet several times a day for news and information that could
prove useful for the Curia and the provinces. We all need
"just -on-time" communications not only for our own information
but also for the information and inspiration of the confreres in
the provinces.
14. The joys of the Procurator General in the service of the Visitors
and the confreres are too many to enumerate one by one but let
me mention a few. Maybe when you heard that he has to ride the
bus and fall in line thrice a week, you may be a little son-v but he
actually enjoys riding the bus because he can feel the pulse of the
city and maybe of the world. Inside the Roman bus are men,
women and children of all races: white, dark, yellow and brown,
peaceful and in harmony with one another. He can see many of
them talking in foreign tongues describing their many problems
- problems of loneliness because of separation from their loved
ones, problems of their daily living, food for their children, rent
to pay, cruel employers, adjustments in a foreign country, etc.
They are the modern poor - not much more different from the
captives whom St. Vincent helped in North Africa. They are not
captives of pirates but of' their financial needs. As the Procurator
General is from a developing country he feels a closeness and
sympathy that go beyond the confines of a bus ride. It is also a
joy to be of service to the Visitors all around the world. When the
Procurator General receives a communication from one of you,
the Visitors and confreres of the far-flung provinces, he enjoys
reviewing the little things he knows about the culture, beauty
and geography of' your country. A letter may come from a
country with the tallest pyramid, from it country with the
deepest ocean, from a country with the best wine, from a
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country with 15,000 islands, from a country with a thousand
years of civilization. He has received so many "thank you" from
so many of you even though he is only doing his little job to help
You, the servants of the poor.

Conclusion
As you can see the Procurator General is a service link between
the Universal Church and the Congregation of the Mission . Thanks to
the kind and enthusiastic support of Fr. Maloney and his council,
during the past six years , 1,000 + letters were written , including 74
to the Cardinals of the various Congregations of the Holy See,
24 dispensations of confreres from various provrinces were obtained,
72 recommendations for visas were procured, 100 + papal blessings
were obtained , so many rescripts were facilitated for the benefit of
the provinces and the confreres . As we move on into the 21" century,
with the threat of globalization and the wars of civilizations, this
little office is trying its best to help in the renewal , revitalization, and
reinvigoration of the Congregation by facilitating the little things that
make a difference in our formation , community life, and service to
the poor . Together, we may recall the words of St. Vincent that
perseverance , consistency and constancy are important; he said "The
grace of perseverance is the most important of all: it crowns all
graces." On another occasion , he noted that a job or an enterprise
should be brought to good conclusion either through oneself or
through others: " When one realizes that an enterprise could procure
the glory of God and that it is in conformity with his will , one should
save neither pains nor expenses to bring it to completion either
through oneself or through others" (Maxirnes Spirituelles de Saint
Vincent de Paul, 4 dccembre ). Thank you very much and may God
bless us all.

Viru'entiara , July-October 2004

Models for Our Vincentian Vocation:
Causes in Process
by Roberto D':Amico
Poshrlalor (;r'ueral
9.171-1004

Introduction
y Bergson, has noted that
A great 20`h-century philosopher, Henry
"the greatest persons in history are not the conquerors but rather the
saints." In more recent times, Cardinal Joseph Ratzinger has rightly
stated that "it is not the occasional majorities that are formed here
and there within the Church who give direction to the Church and to
our lives. The saints are the real, determined majority who give
direction to our lives. We stick to them! Thev translate the divine into
human form, the eternal into concrete time."
In a changing world, not only do the saints not remain outside it
historically or culturally but they are becoming ever more credible
subjects of it. In an era where utopias have disappeared, in an epoch
of distrust and of a lack of appetite for all that is theoretical and
ideological, a new attention toward the saints is arising. These are
remarkable figures in whom one meets not a theory or even simply a
moral, but a story to tell with the word, to discover through study, to
love with devotion, to carry out by imitation.
His Holiness John Paul 11 has understood the signs of the times
and continually proposes to the Church the invitation to holiness and
the saints as models to be imitated.
At the beginning of this new millennium, as a result of the most
recent beatifications and canonizations, we, as Vincentians, have
been reminded that we are a family of saints and that our
community and pastoral plans will have no meaning unless they lead
us to holiness, unless through the proclamation of the Gospel of
charity, they also lead the poor to holiness.
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1. Canonizations and Beatifications
During the past nine years (1995-2004), we have had the joy of
celebrating:
- Canonizations:
• Saint John Gabriel Perbovre: on 2 June 1996
• Saint Francis Regis Clet: on 1 October 2000.
- Beatifications:
• Blessed Frederick Ozanam: on 22 August 1997
• Blessed Marcantonio Durando: on 20 October 2002
• Blessed Rosalie Rendu: on 9 November 2003.

2. Causes with a Positio* and a miracle
2.1. Servant of God Sr. Marta Maria Wiecka, D.C. (1874-1904). Province
of Krakow
She served the sick in the hospitals of Leopoli , Podhajce,
Bochnia and Sniatyin . She was called " Benefactress " and "little
Mama ." Her life, lived out in prayer and j oyful service was crowned
by the handing over of her life. Even today, Jewish , Catholic and
Orthodox believers pray together at her tomb. The diocesan inquest
was initiated on 26 June 1997 in the Cathedral of Leopoli ( Ukraine)
and concluded on 30 June 1998. The Positio was handed in on
20 February 2001. The Congress of Theologians recognized her
heroic virtues on 11 May 2004 . Now the Congregation of Saints is
examining an "alleged" miracle that has been presented on her
behalf.

* The Positio is an organized and scientific work that contains "the
documented account (in chronological order) of the life and activity of the
Servant of God, including evidence of the person's holiness," in which "the
written sources and oral depositions are critically weighed in their
socio-historical context..." (cf. Regolainento della Congregazione per le cause dei
sauti, 21 March 1983, Article 16 § 1). The Positio is then examined by a
commission of nine theologians who vote on the cause. If the majority are
favorable, then the cause is examined by the cardinals and bishops who are
members of the Congregation of Saints (they meet twice each month). If their
judgment is also favorable, the prefect of the Congregation presents the
results of the entire process to the Pope, who grants his approbation and
authorizes the drawing up of a decree. With the proclamation of a decree of
ilia rtvrdom (if the candidate had witnessed to the faith by his/her on life) or
a decree of heroic virtue, the title Venerable is added to that of Sen ant of God.
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2.2. Servant of God Sr. Giuseppina Nicoli, D . C. (1863 - 1924). Province
of Sardinia
She lived the Vincentian charism by dedicating herself as a
gentle and humble evangelizer and educator, serving the poor,
especially abandoned and orphaned children. In the beginning of
March 1998, the Positio super virtutibus et lama was presented. Two
doctors of the Congregation of Saints have issued a favorable opinion
regarding an "alleged" miracle. Very soon the Positio will be Judged
by the theologians.

2.3. Servant of God Fr. Salvatore Micalizzi, C.M. (1856-1937). Province
of Naples
His zeal was limitless, especially when it came to doing all he
could for the salvation of the poor and the sanctification of the
clergy. Blest with supernatural gifts, he knew how to conceal
everything under a veil of profound humility. A true man of God, he
lived by prayer and died praying: he was found dead on his knees at
the foot of his bed. The Post tro super virtutibus et /atna santitatis of
this servant of God was presented to the Congregation of Saints on
27 June 1998. An "alleged" miracle, with the favorable judgment of
two doctors of the Congregation of the Saints, has also been
presented.

2.4. Servant of God Mother Justa Dominguez de Vidaurreta, D.C.
(1875- 1958). Visitatrix of the Province of Madrid (San Vicente) from
24 July 1932 until her death
She was a very spiritual woman and was the spiritual formator
of a considerable number of Spanish Daughters of Charity. As
Visitatrix she gave a strong spiritual orientation to the province and
opened it to various missionary endeavors. The Positio was presented
to the Congregation of Saints on 27 September 2001. This
Congregation has also received the account of an alleged miracle that
occurred in Puerto Rico in 1972. University doctors have given a
favorable opinion on the inexplicableness of the event. Still we must
wait several years before this case is examined by the theologians and
cardinals.
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3. Causes with the Positio
3.1. Servant of God Msgr. Janez-Francisek Gnidovec. C.M. (1873-1939).
Province of Slovenia
Bishop of Skopje, in the former Yugoslavia, he was a man and
bishop of great virtue who knew how to be the father of all believers,
including those belonging to other religious denominations. His lived
his life out in service of the Church. The Positio was presented in
March 2000.

3.2. Servant of God Msgr. Antonio Ferreira Vicoso, C.M. (1787-1875).
Province of Portugal and Brazil
Portuguese Bishop of Mariana in Brazil, lie was a good and
zealous pastor who spent his life in the formation of the clergy and.
in a period when the civil authorities refused to recognize the
autonomy of the Church, he defended the rights of the Church. The
Diocese of Mariana, Brazil is co-actor of the cause together with the
Provinces of Rio de Janeiro and Portugal. Since this is an historical
cause, it was examined on 23 April 2002 by the Commission of
historical theologians and resulted in a favorable outcome. At this
time the cause is awaiting examination by the Congress of
Theologians and the ordinary assembly of cardinals.

3.3. Martyrs of the Spanish persecution (there are many causes on the
waiting list)
3.3.1. Servants of God Srs. Josefa Martinez Perez, D.C. and 12 companions Martyrs in Valencia (1936-1939). Province of Pamplona
These 13 martyrs, Daughters of' Charity, were killed during the
Spanish persecution in Valencia in 1936. The process was begun in
1960 but halted in a 1966 for "pastoral prudence." The process was
reinitiated in 1995 and finalized on 22 May 1996. The Positio was
presented on 5 October 1999.

3.3.2. Servants of God Srs. Melchora Adoracion Codes Bueno, D.C.,
and 14 companions. Province of San Vicente, Madrid
On the occasion of the Vincentian celebrations for the 300`h anniversary of the deaths of St. Vincent de Paul and St. Louise de Marillac the cause was initiated in the Diocese of Madrid on 7 November
1960. Included in this initial process were 17 priests and 17 brothers
of the Congregation of the Mission and 15 Daughters of Charity - a
total of 49 martyrs.
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Numerous difficulties Of a local and general nature prevented file
continuation of the process. However, the Diocesan inquest on behalf
of the Daughters of Charity was reopened on 28 April 1998. On
30 March 2000, the Positio was given to the Congregation of Saints.

3.3.3. Servants of God Frs. Fortunato Velasco Tobar, C.M. and 14 confreres . Spanish Provinces
This is the cause on behalf of the martyrs of the Congregation of
the Mission during the Spanish persecution. They belonged to
various dioceses. After several events and 20 years after this cause
was begun, the General Postulation presented the Positio to the
Congregation of Saints on 14 July 2002.

3.4. Virgin-martyr

3.4.1. Servant of God Sr. Lindalva Justo de Oliveira, D.C. (1953-1993).
Province of Recife (Brazil)
With great dedication she served the poor and on Good Friday
1993 merited the palm of martyrdom defending her virginity, thus
uniting the sacrifice of her life to that of the first martyr, Christ the
Lord. The cause has been entrusted by the Bishop of Salvador, Brazil
to a Franciscan Postulator. The Positio was presented on 26 July
2002.

4. Causes where the Positio is in preparation
4.1. Servant of God Sr. Marguerite Rutan , D.C. (1736-1794), Martyr of
the French Revolution . Motherhouse, Paris
This cause was abandoned in 1936. The Postulation requested
that it be reopened following the insistence of the Vincentian Family
in Toulouse. The Pnsitio has not been completed. Meanwhile, the
Bishop of Dax, Msgr. Philippe Breton, has entrusted to our care the
cause of the Martyrs of Landes with Jean-Pierre Nauterv, who was
martyred together with Sr. Marguerite Rutan.

4.2. Servant of God Msgr. Buenaventura Codina y Augerolas, C.M.
(1785- 1857). Diocese of the Canary Islands
A man of' God, poor and a lover of the poor, the sick and those
suffering from cholera, he was willing to resign as bishop in order to
be readmitted to the community. The Diocese of the Canary Islands
is an actor in the cause of this Servant of God. The diocesan inquiry
was opened on 19 January 1995. The results of this process arrived in
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Rome and were presented in February 2001. A decree of validity of
the process has been obtained and the work on the Positio is in
progress.

4.3. Servant of God Santiago Masarnau Fernandez (1805-1882),
Founder and first President of the St. Vincent de Paul Society in
Spain
Santiago Masarnau had his first contact with the St. Vincent
de Patti Society in Paris in 1839 being it member of the "conference"
in the parish of St. Louis d'Antin, with the office of treasurer. On
11 November 1849, overcoming all kinds of problems, he founded the
first Spanish conference in Madrid. The actor of this cause is the
St. Vincent de Paul Society in Spain. Sr. Maria Teresa Candelas
Antequera, D.C., is postulator of the cause. On 14 December 2000,
the diocesan inquiry for the canonization was solemnly closed. At the
present time, the work on the Po.citio is in process.

4.4. Servant of God Sr. Gabriella Borgarino, D.C. (1880-1949). Province
of Turin
On 3 February 2002, in the Chapel of the Casa Immacolata of the
Daughters of Charity of Luserna-San Giovanni (Cuneo), the diocesan
inquire- into the cause of Sr. Gabriella Borgarino, D.C., was opened.
Sr. Borgarino gave witness, by faith and charity, to an extraordinary
holiness, lived out in the apparent simplicity of an ordinary Iife.
Blessed with the gift of a special intimacy with the Eucharistic Jesus
and sonic extraordinary revelations, she was charged with diffusing
the ejaculatory prayer: "Divine Providence of the Heart of Jesus, look
after us." Those who have recited this with faith have already
received graces of conversion, healing and peace. The results of the
inquiry were presented to Rome on 12 January 2004.

5. Causes that have come to Rome but are blocked
5.1. Servant of God Fr. Gianbattista Manzella. C.M. (1855-1937).
Province of Turin
Even though his holiness is well known in Sardinia, there are
difficulties and for this reason we are waiting for better times. In
May 2004 , a joint commission was formed composed of two
members from the Congregation for the Doctrine of the Faith and
two members from the Congregation of Saints.
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5.2. Servant of God Sr. Clemencia Oliveira , D.C. (1896- 1966). Province
of Fortaleza, Brazil
Totally committed to the service of' the poor, she possessed
charismatic gifts of healing. The diocesan inquiry was begun in
Baturite ( Brazil ) on 6 September 1995. The results of the process
arrived in Rome in June 2001. Further investigation is necessary
since the material from the diocesan process was not sufficient.

6. Diocesan inquiries in progress
6.1. Catania : Servant of God Sr. Anna Cantalupo, D.C. (1888-1983).
Province of Naples
The Ionia sanctitati 5 is alive. especialh in Catania, where this
Daughter of Charity has become a reference point for all charitable
activities and for catechetical work. The diocesan inquire was begun
on 27 October 1997. It seems that some problems in the area of
organization are blocking the progress of this cause.

6.2. Valencia and Lima: Servant of God Msgr. Emilio Francisco Trinidad
Lisson Chavez, C.M. (1872-1961), Archbishop of Lima. Province of
Peru
The 27''' Archbishop of Lima, Peru, gave his life in service of the
poor and in the greatest obedience to the Holy See, even when, for
political motives, he was obliged to resign from the See of Lima.
When lie arrived in Rome, he was forbidden to return to his country.
From 1940 to 1961 he exercised his pastoral ministry in Valencia,
Spain, invited by the bishop of that diocese. In 1961, at the age of 90,
lie died in Valencia, renowned for holiness.
On 24 July 1991, his remains were moved from Spain to the
Cathedral in Lima. The diocesan inquiry, which will be very complex
because of the many situations to study and clarify, was begun on
20 September 2003 in the Cathedral of Valencia.

6.3. Valencia: Servant of God Vicente Queralt, C.M., and 21 companions
(priests, Daughters of Charity and Members of the Association of
the Miraculous Medal). Provinces of Spain
On 4 March 2004, the diocesan inquiry was begun on behalf of
these 22 martyrs who were assassinated in Valencia, Murcia.
Barcelona, and Girona because of their faith during the religious
persecution of 1936.
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6.4. Madrid: Servants of God Frs. Jose Maria Fernandez Sanchez, C.M.,
and 38 companions (17 priests, 16 brothers, and six Knights of the
Miraculous Medal). Province of Madrid
These are martyr confreres of Madrid together with some lay
persons for whom the cause was begun last 30 June.

7. Silent causes
These causes have not moved forward for an extended period of
time and most probably will not be taken up again:

• because of disinterest or,
titatis ;

therefore

, lack of farna sanc-

• because the documentation is inadequate and, with the
passing of time, we perhaps will not have the possibility of
sufficient information;
• Servant of God Felix Dc Andreis, C.M. (1778-1820),
Founder of the Mission in North America;
• Servant of God Kin-To Sir (1790-1858), lay catechist;
• Servants of God Claude Chevrier, C.M. (1831-1870),
Vincent Ou, C.M. (1821-1870) and Marie Therese Marquet,
D.C., and companions, martyrs in China (1870);
• Servant of God Luigia Borgiotti, (1802-1873), Co-foundress
of the Nazarene Sisters;
• Servants of God Jules Gartigues, C.M., and Jules Andre
Barn of the Marist Brothers Institute and companions,
martyrs in China (1900).

8. Probable future diocesan inquiries
• Fr. Giovanni Battista Tornatore, C.M. (1820-1895), Cofounder of the Daughters of St. Ann;
• Msgr. Peter Schumacher, C.M. (1839-1902), Bishop of
Portuviejo, Ecuador;
• Polish confreres, martyrs of the Nazi regime;
• Msgr. Giuseppe (Joseph) Rosati, C.M., Bishop of St. Louis,
Missouri, USA;
• Fr. William Slattery, former Superior General of the
Congregation of the Mission and others.
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Conclusion
I end this presentation and my time as Postulator General by
thanking the Superior General, Fr. Robert Maloney, for the
confidence he placed in me during these nine years of ser ice. I also
wish to thank the confreres and the Daughters of Charity who have
worked and continue to work for the various causes.
Finally, I wish to remind all of you, fathers and brother, that we
are all called to be saints, though not all to canonization. At the same
time I wish to encourage you so that the memory of confreres, sisters
and lay \'incentians, who died renowned for holiness, is not lost.
Keep in mind that canonizations are the culmination of a lived
holiness, which is appreciated and exalted in the places where it was
lived, and that each canonization gives glory to God from whom all
holiness comes. It is an incentive to the whole Community and to the
universal Church to follow in the footsteps left by so many of our
brothers and sisters,

Vinceuliana , Jul-October 2004

The C.M. and the Vincentian Family
by Benjamin Romo, C.M.
Deley,ale for the I incentian Faittilt

10.1112011-4

The ministry and service to the Vincentian Family is rooted in
the very experience of our Founder, who not only worked with the
laity during his whole life but also allowed himself to be evangelized
by them. Our Constitutions, when speaking about the end of the
Congregation of the Mission, state most clearly that this end is
achieved when the members make everv effort to put on the Spirit of
Jesus Christ, evangelizing the poor and they help the clergy and laity
in their lnrmatiorr and lead thetn to a 111l1er participation in the
evangelizing of the poor.' Since the formulation of our Constitutions
in 1980, the formation of the laity has become one of the three
ways in which the single end of the Congregation of the Mission
is achieved. We live our vocation as missionaries and imitate
St. Vincent when we help the laity live their proper vocation, i.e.,
their vocation as baptized persons who live in the midst of the world
and build up the Kingdom of God.
Fr. Robert Maloney, C.M., Superior General, closed the General
Assembly of the Congregation of the Mission in 1998 with the
following words: Go, tell the confreres confidently that witlt the
members of' our family we can he arr erlorrnaus force in the service of
the poor.' The Congregation of the Mission has worked very hard
during these past six years in its attempts to actualize this missionary
reality. Today we pause to review what has been accomplished and,
based on our experience, we move forward and take on new actions
and commitments on behalf of the laity.
My presentation this afternoon has two parts. In the first section
I want to present to you the principal activities of the Vincentian
Family, activities in which we have participated. Then I want to look
toward the future and will use the following question as a starting
point: What can still be clone with and fo
i r Vincentian laywomen and
laymen? As I attempt to respond to this question, I invite you this
afternoon, to look toward the horizon with me. I will do my part and
will present you with some proposals and commitments.

Constitutions and Statutes, Article 1.3.
Vincevuiaaa 42 (1998) 401.

322

B.

Romo

1. The road that we have travelled
During a meeting of the Vincentian Family in 1994, Fr. Maloney
made the following reflection: If the Daughters of Charity, the
Congregation of the Mission and the numerous Vincentian
Associations that are present in more that 130 countries, if' these
groups joined together their charismatic energies and resources, then
they would be able to live their Vincentian and Christian vocation
more faithfully and they would be more effective in their
commitment to evangelizing the poor. This was indeed "a prophetic
intuition" that he has shared with all the members of the Vincentian
Family during these past few years. This encouragement and gentle
nudging has led to a greater knowledge of and collaboration among
the distinct branches of the Vincentian Family and has provided for
the formation of the membership and the service and the
evangelization of the poor. This "intuition" was so decisive that it
constituted the theme of our 39"' General Assembly that was held in
1998: The Worldwide Vincerilia rt Family and the Challenges for the
Mission in the Third Millennium. Before that Assembly, but especially
in the years following the Aseembly, this ministr.\ to the larger
Vincentian Family has received greater and greater attention. Many
confreres, with renewed enthusiasm and creativity, have dedicated a
great part of their time to create, form, and consolidate the
Vincentian Lay Associations working on behalf of the poor.

2. Dedication of a confrere to the International Vincentian Family
Responding to the suggestion of the 1998 General Asseniblv,
Fr. Maloney nominated a confrere to be his representative to the
international Vincentian Family. In 1999 he created in the General
Curia the Office of the Vinccntian Family. From that moment I have
dedicated all my time to encouraging, forming and coordinating
some of the branches of the Vincentian Family with whom we, as a
Congregation, have very close collaboration. Among these are: AIC,
SSVP, AMM, .IMV, and MISEVI. I have done this work by carrying
out t\t(P ta'i:s:

2.1. Correspondence and formation
At the office I respond to the numerous letters that arrive here
from the Associations of the Vincentian Family located in different
countries. This correspondance has increased with the passing of
each day. At the same time, this exchange of letters creates networks
and offers information, orientation and encouragement to the
Vincentian groups as well as individual Vincentians. Fr. Orlando
Escobar, Director of Nuntia and Vincentiarra, has provided an
invaluable service in this work of handling the correspondance.
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During the past two years, one of the secretaries at the General Curia
has provided two hours of' her time every day to the organization of
the archive and helping with the correspondance. A great part of our
office work is dedicated to the preparation of material that can be
utilized in the formation of the Vincentian Associations. Other staff
members have offered their time to assist in the formation of the
participants of the CIF Program or other Associations or
Congregations that periodically request our accompaniment in the
area of Vincentian spiritual formation. A great deal of my time is also
spent collaborating in the preparation of the International Meetings.

2.2. Visits to the Associations of the Vincentian Family in distinct
parts of the world
From this office I prepare for my visits to the Associations of the
Vincentian Family in distinct countries. The work has been very
useful for the countries visited and has provided an impulse for their
growth, their spiritual formation and the coordination of the distinct
branches of the Family. During the past five years I have visited the
Vincentian Family in 35 countries on four continents. It seemed
advisable to visit 11 of these countries a second time in order to
reinforce the work that had been started. I express my profound
thanks to the national coordinators of the Vincentian Family in those
countries who have invited me to visit them. I am also grateful to the
Visitors who have supported and promoted these meetings. and to
the Visitatrixces of the Daughters of Charity and the sisters of the
provinces for their valuable collaboration.
Limitations . I recognize the fact that because of my own
limitations in the area of language and because of time factors, the
English-speaking countries have recieved less help than other parts of
the world. I believe a more focused work in the English-speaking
world is a pending task that must he carried out during the next few
years. At the same time, this lack of language skills has limited my
communication with individual people and national associations in
several countries. Remember, the Vincentian Family is present in
more than 130 different countries.
Through frequent communication with the Superior General. I
have been able to accomplish this work of encouraging and
collaborating with the Lay Associations of the Vincentian Family.
Fr. Maloney has given me much support and orientation. I thank him
and the members of the General Council who have given me the
opporotunity to serve the laity in this way at this stage in my life.
During these years I have had the privilege of working shoulder-toshoulder with the lay leaders of the International Vincentian Family.
In all honesty, I can say that it has been very easy for me to carry on
this collaboration with the Vincentian Family, though I must in all
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humility admit here that, because of a lack of time, 1 have not always
been able to collaborate in the way that had been requested of' me,
nor has my collaboration always been qualitatively good or
sufficiently profound.

3. The principal activities of the Congregation of the Mission in
collaboration with the Vincentian Family during the past six
years
3.1. Five years marked by great events
1999 - Foundation of the International Secretariat of the
Vincentian Marian Youth Groups . Madrid provided a space for the
work of' the International Secretariat of the Vincentian Marian Youth
groups. It provided office space and housing for the Volunteers, who
offer three years of service to the Association. The volunteers come
from distinct parts of the world. A provisional International Council
was formed and it immediately began its work: encouraging the
Association in various countries and preparing for the First
International Assembly of the organization. Many countries
submitted their National Statutes that year and by the following year
more than half of the groups had submitted these documents.
2000 - First General Assembly of the Vincentian Marian
Youth groups and the Vincentian Youth Meeting . During the
beginning of this year, much work was dune in preparation for the
First General Assembly of' this organization which was immediately
followed by the Vincentian Youth Meeting that was held to celebrate
the I5"' World Youth Day and the Jubilee Year. These meetings took
place here in Rome. The Assembly resulted in the election of the First
International Council and the publication of a Final Document that
presented lines of action to the National Associations - lines of
action to he implemented over the nest five Years. The Vincentian
Youth Meeing brought together 1,800 young people from 52 different
countries and distinct Vincentian Associations. Together they
proclaimed their faith in Jesus Christ who calls them to serve the
poor in imitation of St. Vincent de Paul. From this moment, the
World Youth Day celebration has become an opportunity for the
Vincentian youth from all parts of the world to come together
once again.
2001 - Constitutive Assembly of MISEVI. In January 2001. in
the city of Madrid, the Constitutive Assembly of a new branch of the
Vincentian Family took place. This Youngest and smallest member of
the family is called MISEVI (Lay Vincentian Missionaries). This was
the "second prophetic intuition" of Fr. Maloney, namely, that it is
possible to live the missionary vocation ad genres as a lay person
committed to the Vincentian charism. They must he offered the

The C. M. and the Vincentian Family

325

possibility of participating for a specified period of time, in an
organized and stable Way, in the missions ad gentes that have been
entrusted to the Congregation of the Mission and/or the Daughters
of Charity'.
2001 - First International Meeting of the Leaders of the
Association of the Miraculous Medal . Convoked by the Superior
General through the Visitors and the Visitatrixes and with the theme:
AMM: A New lnw e for a New Millennium, 72 participants gathered
in Rome (Vincentian missionaries, Daughters of Charity and lay
members of the Association). Their objective: "To reflect together on
the message of' the apparitions at the Rue du Bac and examine how
to organize the formation, the apostolate, the spread of this message
and the economic resources of the Association." The fruit of this
meeting can be found in the Final Document that outlines the
direction that should he followed in order to strengthen and make
better known the AMM in the distinct countries. The Document
asked for the creation of an International Coordinating Council. A
few months later the Superior General constituted it.
2002 - Vincentian Month for the Advisors of the Vincentian
Family. In Jttly, in the Motherhouse of the Daughters of Charity, 110
Vincentian missionaries and Daughters of Charity ITom 28 different
countries came together for three \%eeks of ongoing formation. The
primary objective of this time together was to offer a better service of
accompaniment to the lay groups of the Vincentian Family.
Vinceruiaua published a special edition dedicated to this theme. This
was the first experience of this kind on an international level and it
Will surely be repeated.
2003 - International Meeting of the Lay Vincentian
Missionaries (MISEVI). During the month of August, in the city of
Mexico, 78 members of the Vincentian Family gathered together. In
large part, they were lay persons who were interested in MISEVI.
They came from 26 different countries and had a stated objective:
seek '\avs to spread and encourage the establishment of MISEVI in
their respective countries. The meeting resulted in the publication of
valuable material (informational and educational) that has just been
published in Spanish by Editorial La Milagrosa. The Final Document
that outlines the commitments for the Association has also been
published.
3.2. Ten meetings of the leaders of the International Vincentian
Family
The Vincentian Family, through its international leaders, has
come together on numerous occasions. These meetings have been
key to the collaboration and organization of common projects. The
four principal branches of the Vincentian Family niet together for the
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first time on 2 June 1995 , in Paris: the Congregation of the Mission,
the Daughters of Charity , the St. Vincent de Paul Society and the
International Association of Charities . These meetings have
continued to be held at the beginning of each year and last for about
three days . They have created an atmosphere where experiences are
shared and now other Vincentian groups have j oined this meeting:
Vincentian Marian Youth , MISEVI and the Religious of St. Vincent
de Paul . These annual meetings are moments for prayer, reflection
and study focused on the problem of poverty in the world. As a result
of these gatherings , the groups have accepted commitments and
organized activities on behalf of the Vincentian Family and the poor.
Some concrete actions that they have taken are the following:
• The preparation of a booklet that describes the distinct
branches of the Vincentian Family , published by
Vincentiana;
• The writing of a Manifiesto : In the Name of the Poor,
through which the Vincentian Family had its voice heard
during the Jubilee Year:
• The establishment of a ' Dav of Common Prayer" for the
Vincentian Family;
• Vincentian Month for the advisors of the Vincentian
Family;
• Mutual support during times of emergency and catastrophies;
• Promotion of "collaborative projects" of the distinct
branches of the Vincentian Family;
• Redaction of a common prayer for the Vincentian Family;
• Realization of the project : " The Globalization of Charity:
The Fight Against Hunger";
• Political Action Campaign against Malaria.

3.3. The formation of the members of the distinct Associations
The Vincentian laity ask us to provide them with formation. This
is their urgent and very clear request. Many positive steps have been
taken in this regard:
• The organization of Vincentian formation seminars with
themes focused on Vincentian spirituality and action;
• The establishment of Vincentian formation schools and
the realization of seminars dealing with the Social
Doctrine of the Church and other themes;
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• Initiation of collaborative programs of Vincentian
formation : meetings on the national and regional level and
special formation for lay leaders;
• Availability of more formation material as well as
information concerning the branches of the Family information which is shared by all the branches;
• The website of the Vincentian Family has become an
informational and educational instrument for the
confreres and is also a meeting place where the formation
of' the members of the Vincentian Family occurs. Many
branches have designed their own websites;
• Publication of material for the distinct branches, e.g.,
Document for the Advisors of the International Association
of Charities , Role and Tasks of the Advisors to the
Vincewiatt Marian Youth, etc.
Many documents , books, booklets, magazines and articles have
been written and these are very useful for the formation of the
members of the distinct Associations of the Vincentian Family.
Today, we can say that each Association has its own materials and
uses these materials when it establishes itself in a new area of a
country. These materials also provide for the Vincentian spiritual
formation of the members and equip the members to carry out their
apostolate among the poor-.

3.4. What has been done on the level of collaboration?
Collaboration among the distinct branches of the Vincentian
Family is truly it reality today. Mutual knowledge and common
formation has led to the actualizaion of common projects of
evangelization and service of the poor. I mention the following facts
as an e\aniple:
• ;Many forums have been created to study and reflect on the
different forms of poverty in the distinct countries in order
to search for practical and effective solutions;
• In many countries a National Coordinating Group of the
Vincentian Family has been set up;
• More than 160 projects have come to the Vincentian
Family Office in response to The Globalization of Charity:
The Fight Against Hunger. More than a 100 of them have
been designed as collaborative projects among different
branches of the Vincentian Family;

• The Political Action Project against Malaria is moving
forward slowly.
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3.5. The Vincentian Charism and Youth
If we look at the progress of the Family during recent years, we
can see the promotion of the charism has been emphasized for young
people.
In his final remarks to the 1998 Assembly members, the Superior
General encouraged them to work with the young. He said: The
future servants of tl ^ e poor are the voting. They are the evangelizers of'
the third ntille ^ rniun ^ . They are the people who will visit the poor in
their homes, who will carry out practical, concrete projects for the
integral human promotion of those who are destitute. It is they who
will teach people to read and write. It is they who will attack the causes
of poverty.'
In the Vincentian Family there is a clear conviction of being
called to share the Vincentian charism especially among the younger
generations. And so in the last international meeting of the leaders, it
was decided to declare the year 2004-2005 as The Year of Vincentian
Youth. The young are an area that needs our special attention as a
Family, and why not say it, an explicit commitment as a
Congregation.

4. The road that remains : what can we still do?
Trying to look toward the future, I could say that we are at the
beginning of a road. If you a11ow me to think out loud, I will share
with you some steps that, in my opinion, could be taken to
consolidate in the Family a mature and adult laity who look for
holiness by means of service to the poor.

4.1. On formation
Intensifying formation is fundamental. It is the basis of
everything. It is that which forms us to give an efficacious response
to the needs of the poor. Formation leads the laity to solidify their
own identity. The Vincentain lain have it definite identity, their own
charism which sinks its roots in the founders and manifests itself in
the here and non of our history. It is vitally important to rediscover
and deepen that identity in order to find our proper place in the
world, in the Church and within the Vincentian Family. It seems to
me that our task as missionaries who accompany the lay members of
the Vincentian Family is one of helping the laity to discover and live
this Vincentian identity and to promote a sense of belonging to the

' In Virrcentia »a 42 (1998) 401
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Family through a concrete association. Vincentian lay people, just
like the Congregation of the Mission , need to take on an identity and
commit themselves to a mission.

4.2. On lay Vincentian spirituality
Our Vincentian laity have grown, in great part in the shadow of
the Vincentian spirituality developed by the consecrated persons who
live the charism. I firmly believe that it is necessary to promote study
and reflection on lay Vince ^^ tia ^^ spirituality, done by lay people
themselves. I dream of seeing more Vincentian publications done by
lay people for lay people: publications that show what it means to
live the Vincentian charism in the midst of the world today. Our
Vincentian laity can count on some very able people quite capable of
doing this work; perhaps it is our ,job to encourage them to begin it.

4.3. On collaboration
We must learn better to work in an organized , collaborative way,
on real and effective projects. A commitment to justice and charity
today on the part of every Christian , and therefore on the part of the
Vincentian Family. is urgent ! We must organize and cam out this
job together . The members of the last Assembly said : We recognize, as
members of the Co ngregation o/' the M issio n , the need for a change o/
heart if we are to collaborate generously with other membe rs o/' the
Vince ^ uian Family and so recognize the gifts and talents of others in
promotin g the reign of God.' This statement continues to be valid
today and we still need a change of mentality in order to be
collaborators and brothers , and not " bosses" or "owners."

4.4. On being advisors
We should pay more attention to being advisors to the laity. We
should do it as well as we can. This means that each province should
have personnel who give sufficient time to this task. Today lay people
ask us for it new style of accompaniment based on the ecclesiology of
Vatican 11, with communion and participation. We are called to
promote the responsibility and leadership of the laity so they can
become leaven for the Kingdom in the Church and in the world. We
must also involve the lay people themselves in the ministry of being
advisors. Our associations today have well trained members capable

' 39'" General Assembly of the Congregation of the Mission, Final
Document Ill , I in Vincentiana 42 (1998) 392.
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of being spiritual advisors and formators of other Vincentian lay
groups. The accompaniment and advising of these groups is not a
ministry reserved exclusively to the hierarchy.

4.5. On animation
We should continue our efforts to create national or regional
Coordinating Commissions of the Vincentian Family. The experience
of recent years has shown its that the places where Vincentian
formation and service projects for the poor work best is in those
provinces , countries , regions or dioceses that have a coordinating
group for the different branches of the Vincentian Family . Would it
be possible to have such coordinating groups in all the countries
where we are now located ? Right now we are in 38 countries, and I
am convinced we can do more to organize such commissions.

4.6. On youth
We must share the Vincentian charism more and more with
youth. The Vincentian charism is urgent for today's world. It is in our
power to live it radically; it is our job to share it with others. Work
with the lay members of the Vincentian Family continues to be a
priority among our ministries. Sharing our charism with them,
especially with the young, is an urgent task for our provinces. The
international leaders of the Vincentian Family have told us this
year: We urge all the members of our various branches to reach out
to Young people and share with them sinzply and openly the charism
of St. Vincent. It is an inmmensel_v attractive one: relevant, concrete,
of e* ctive.

I will conclude these reflections by telling you, the Vincentians of
the 21 " century that Jesus continues to extend to its the same
invitation he made to the Samaritan : Go and do likewise .` Go and
learn about God through the service of the poor . Go, and help others
in the Church and in the world to make their lives a constant
encounter with Jesus Christ through the service of the poor. Go,
and share with the laity the treasure of the charism with which
St. Vincent has gifted us . Go, and learn from the laity to he authentic
evangelisers of the poor.

Lk 10:39. Letter of 25 May 2004 to the Vincentian Family for the
preparation of the "Day of Common Prayer " for the least of St . Vincent in
2004. in Vincentiana 48 (2004) 129-138.
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Presentation of CIF

at the General Assembly
by Hugh O ' Donnell. C.M.
Director o[ (,7F

/9.171.2004

Thank you for this opportunity to speak to you today. Fr. Julian
Diaz and I are grateful to Fr. Maloney, and now Fr. Gay, the General
Council and the Planning Commission for putting its on the agenda.
We are here today, neither to present the program not, to make a
progress report, but only to take advantage of times outside your
formal meetings, when we I'vill be available to talk with you about the
participation of your confreres in future sessions. We want to work
with you in any way we can for the good of your confreres and for
the future development of CIF as an International Center of
Formation.
I would like to address four points briefl : the value of CIF, the
success of CIF, the challenges of CIF and the future of OF

The Value of CIF
St. Vincent and the confreres at the First General Assembly of
the Congregation (Ih42) wanted something like CIF, a program of
renewal and recommitment after a number of years on the mission.
but it turned out the time was not right. In the century it was tried
again with brief success. But now it has become a reality, thanks to
the initiative of' the General Assembly of 1992, the firm resolve and
enthusiastic support of Fr. Maloney and the General Council, the
generous collaboration of the Province of Paris and the goodness of
the confreres at the Motherhouse.
CIF focuses on the most important asset in the Congregation of
the Mission , the confreres themselves. It has been and will continue
to be valuable, because confreres come away feeling valued: valued
by their provinces through the gift of time and money; valued by all
those they meet in the program; and valued by the gift of time they
have, free from other responsibilities, to pray ( again ), to rest, to read,
to listen , to share, to discover confreres from other parts of the
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%world, and to know Vincent and our vocation in a new way, and
perhaps, as the poet saws "for the first time." The program is not
therapeutic, but it does not mean that it is not healing. In the short
time I have been with the program I have seen the gift of healing and
reconciliation at work in the lives of' the participants. Time and
distance for some have proven to he a great grace.

The Success of CIF
The program is evaluated on a regular basis. Each week the
participants are invited to evaluate the week just gone by. At
mid-term and at the end of the session, in addition to the written
evaluation by each participant, we also hold it meeting of participants
and staff to discuss what was worthwhile, what could be improved
and what might be added. The results of these evaluations have been
overwhelmingly positive. Most of the improvements in the program
over time have been made on the basis of this process of feedback
and evaluation.
Participants testify to the benefits of the program in terms of
personal renewal, experience of community, knowledge of Vincent,
contact with our history, appreciation for vocation and a clearer
sense of mission.
I would like to highlight one aspect of the experience. It is the
experience of the international community at the interpersonal level.
The community has been international from a geographic point of'
view for a long time. What has been happening in the past dozen
ycars in the Congregation is that we have been becoming more
international at the level of "dear friends." The number of confreres
who personally know confreres from other provinces, countries and
parts of the world has grown significantly. CIF is an important part
of this development.

The Challenges of CIF
The two challenges tacing us are enrollment and finances.
These two are linked , because the program is financed entirely
through the fees paid by the provinces for the confreres who come
from their respective provinces. There are some indirect subsidies. I
will cone to that in a minute.
Enrollment. The Ongoing Formation Program has held 18 sessions with 368 participants. The average number of' participants per
session is 21. The highest has been 35 (session VII SeptemberDecenmber 1997) and the smallest group was this past spring (session XVTII Februar-Maw 2004) with 7 participants. The quality of
the program is not at all diminished when the group is small. Small
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groups do not regret that they are not larger and, in fact, have a
wonderful community experience. The large groups have also been
content and preferred not to be smaller. The problem is financial.
The program has certain fixed costs, for example, the bus, the
speakers and the translator, and the cost is the sante whether we are
seven or 35. Other expenses like room and hoard vary with the
numbers of participants. We need at least 18 to break even, but
more realistically 20. Our goal is to have 20-25 per session. An
interesting statistic that deserves the attention of everyone interested
in CIF is this: the II sessions prior to the year 2000 averaged
24 participants in each session, while the 7 sessions starting in 2000
averaged 14 participants in each session.
Our immediate goal these days is to bring to your attention the
five sessions ahead of us in 2004-2005. Heritage VII in September in
Spanish and Italian is already filled. Heritage VIII (10 October to 6
November 2004) in English is still open. In 2005, Ongoing Formation
XIX (20 February to 19 May) is open for both English and Spanish
speakers. Heritage IX (6 June to 1 July) is open for English speakers.
Ongoing Formation XX (1 1 September to 9 December 2005) is open
for French and English speakers.
Finances. We have an annual professional audit, which goes to
Fr. Bauer and through him to the General Curia. lie usually visits us
twice a year. His recent visit brought us face-to-face With the impact
the strong euro has had on the program. In effect, the relatively small
surplus that we had is gone.
The program depends almost entirely on the fees paid by the
provinces that send confreres. For some it is easy enough, for some it
is a real burden and for sonic it is not possible without outside
funding. The Curia gives us money for scholarships, which is used
only as a last resort. Provinces are expected to apply to funding
agencies for scholarships. One of the wonderful things is the way
some provinces help other provinces, without letting the right hand
know what the left is doing. It is always heartwarming when we at
CIF become aware of this kind of interprovincial generosity.
Has the time conic to create a Scholarship Fund to help
provinces that want to send confreres, but have limited funds? A
Scholarship Fund could provide half scholarships or full
scholarships. A half scholarship would be 2,500 euro and a full
scholarship would he 5,000 euro at the present time. We think half
scholarships are preferable, so that the province still has a
responsibility to provide the other half. At the same time some
provinces cannot do Without full scholarships. The granting of
scholarships would be governed by available resources and the needs
of each province. Has the time conic? We hope to prepare a proposal
for the Superior General and his council.
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How would such a Scholarship Fund be funded? We could seek
outside funding or it could be funded through the provinces. You
might he surprised to know how little it would cost. An average of
1,000 euro annually from each province would pay great dividends.
When I saw "average" I am thinking contributions could be made on
a sliding scale, say between 2,000 and 500 Euros. It could even be on
a voluntary basis.

The Future of CIF
The key to CIF's future will continue to be the Ongoing
Formation Program for confreres from 35 to 50. This is the bedrock
program. We will also continue to serve confreres over 50 in the
Heritage Program as long as it meets a need. But, are there other
ways of using our roots and heritage in the service of specific groups
of confreres? Your suggestions are most welcome. CIF is at the
service of the Congregation.
We have heard the following suggestions: a special session for
superiors based on the new Practical Guide for the Local Superior, a
gathering of prison chaplains to reflect on Vincent's experience in
captivity and ministry to those held captive; a workshop on Vincent
as leader for Vincentian leaders; a gathering of spiritual directors and
formators to reflect on Vincent's way of spiritual guidance. What
about St. Vincent as a man of peace in a time of war?
During these days Fr. Julian and I hope to hear from you about
how CIF can serve your needs and in what direction CIF might grow.
We also welcome any ideas you have later: write us or call us.
Thank you.

Vincentiarui, July-October 2004

The Vincentian History Project
Progress Report

byJohn %!bolt, C.M.
Pro, ince ( ? I I l i d i t e . i. L 1 l
20.171.2004

1. In 1992 , the first volume of a projected five-volume series on
the history of the Congregation of the Mission was published
simultaneously in Spanish and Italian . The authors were Jose Maria
Roman Fuentes and Luigi Mezzadri . This volume was suhsequently
translated into French and Polish , and probably into other languages.
It covers generally the histon of the Congregation in the 17"' century.
In 2000 , there appeared Volume II/1 in Italian , written by Luigi
Mezzadri and his collaborator Francesca Onnis. This volume
basically copied another volume by the same two authors, published
the year before, .Missiorie e C'aritd . La Congrega:ione della Alissione nel
ettecento (Rome, 1999). This was projected as the first of two
volumes. To complete this work for Volume II of the general history
of the Congregation , the authors added a section on the missions "ad
gentes" of the Congregation in the 18' century.
To complete Volume II [11/21 there is still needed an account of
the extensive history of the Congregation in Poland as well as the
beginning of the Congregation in Spain.
2. At the death of Fr . Roman , the project was suspended.
Fr. Mezzadri asked for volunteers to help continue the project. When
asked , I responded that I was interested , but only after I finished the
CIF program in 2003 . It was finally agreed that I would continue to
work with Luigi Mezzadri. At the same time, the Superior General
and his council agreed to provide an annual budget for the costs of
research, if requested.
3. I began my work in 2004, with the support of my Visitor and
with the support of De Paul University in Chicago, where I am
stationed. I met with Fr. Mezzadri and we outlined the tasks facing
us. The first thing that I decided was necessary was to develop an
outline of the entire work. This was not too difficult , since I had
already been teaching the history of the Congregation during the
CIF program for several years . The outline has been completed,

336

J. Rybolt

along with a preliminary bibliography. My intention is to have the
outline translated into Spanish and French and put on the FarVin
website, in order to invite comments and suggestions from the
Congregation. My conviction is that if this project is to he a history of'
the Congregation, then the Congregation should be invited to
participate in it.
4. We have projected six single
volumes. They
Z7
- are: Vol. III: From
the French Revolution to 1843; Vol. IV: 1843-1878; Vol. V: 1878-1915;
Vol. VI: 1915-1984. We conclude at 1984 as the year of the approval
of the new Constitutions.
5. Each volume will have two major sections: (1) the general
government of the Congregation: Superiors General, Assemblies,
legislation, relationship with the Holy See, etc.; (2) the provinces of
the Congregation, including the major figures of the Congregation
(saints, blessed, and other confreres of importance for their sanctity,
achievements and reputation, whether good or bad). Each century
will also have a special chapter dedicated to a general analysis and
evaluation of the Congregation: its style of government, exercise of
authority, influence, theology, formation, spirituality, recruitment,
finances, lifestyle, and the like.
6. Fr. Mezzadri and I will divide the work about the general
government of the Congregation and its major developments. He is a
trained Church historian, and I am not, so I look to his expertise
especially here. I have prepared an outline in Spanish, French and
English of the kind of information we hope to receive from each
province. During the rest of' this Assembly, I hope to meet with the
Visitors or representatives of' each province to speak about the
project and to ask your help in gathering the information.
7. As of yet, we have not written one word of these projected
volumes. Fr. Luigi Nuovo, of the Province of Turin, has already
agreed to help with the research and writing of the period of the
French revolution. I hope, however, to begin this task of writing
when I return to Chicago. Meanwhile, I plan to continue research in
Paris and Rome, and possibly in other provinces where the
information is as yet not easily accessible. I wish to thank at this
point the Visitors of several provinces who have already welcomed
me as I began this task. They are the Provinces of Colombia, Central
America, Slovakia, Hungary and Slovenia, in addition to the Eastern
Province for Panama. Over the last several years, I have already had
the opportunity to visit man, of the provinces of the Congregation
and, together with the information shared by the participants in the
CIF program, I believe that I have at least a basic understanding of
the development of the Congregation in its many provinces.

Vincentiana , July-October 2004

Nuntia and Vincentiana
by Orlando Escobar, C.M.
Editor o/ \untia and Vincentiana
22.1 %/.2004

I want to thank the members of the Central Commission and all
of you for giving me this opportunity to speak briefly to you about
the monthly news bulletin of the General Curia, Nuntia and the
hi monthly magazine of the Curia, Virtc-crttiatta.
Since February of 2000, I have been responsible for both of these
publications. During these years at the Curia I have had the
opportunity and the privilege of coming to know a little better the
Congregation of the Mission. Indeed, because of my experience with
Nuntia and Vincenti(nta, in some way I am a witness today of' the
vitality of the "Little Company." I have always considered these two
publications as an "x-ray" of' the missionary dynamism of' the
confreres and the provinces and also of the Vincentian Family in the
world.
As Director of these two publications, I can rely on the
invaluable assistance of the Secretariat of' the General Curia. The
Daughters of Charity who work there are, in reality, responsible for
the English and French translations of the text of Nuntia which I
write in Spanish. They also review the articles of the French and
English editions of Vincentiana before going to press; that is, they
review the articles that are submitted fo r publication in French and
English and/or translated into these languages. I do the same with
the articles that are submitted in Spanish and/or translated into
Spanish.
One of the Italian secretaries in the Secretariat of the Curia is
responsible for the graphics of Nuntia and the mailing of
Vincentiana. I send A"znltia to the Visitors by e-mail (a few of the
Visitors also receive Nuntia by regular mail). I trust that the Visitors
then send Nuntia, in a timely manner, to each of the houses of the
province. It is my hope that these publications are filed and
preserved, at least in the Provincial Archives.
When I write Ntnttia, I am greatly helped by the provincial
bulletins that you send me or send to the General Curia. The
Superior General, the Assistants, the representative to the Vincentian
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Family and other officials of' the Curia also send me news of their
more important activities - all of which is then made known to
you through Nuntia. The Secretary General sends me each month
the news that appears on the last page of Norma: appointments of
the Superior General, names of those who have been ordained,
the brothers who have pronounced vows, and the confreres who
have died.
Some of the Visitors, either themselves or through persons they
have asked to serve as provincial correspondents, also send me news
to he published in Nuntia. Some of the news I find on the Vincentian
Family website and at times I ask the Visitor directly for news. I
would like to have Nuntia include more news about Africa and Asia.
This is a work where co-responsibility is very important. I am sure
that in The Practical Guide /or the Visitor (nos. 355-359) you will find
some simple criteria to appoint a correspondent who could serve as a
liaison between the province and Nurrtia and Vincentiana.
A Redaction Committee, composed of Frs. Jose. Maria Nieto,
Rolando DelaGoza, Jean Landousies and myself, is responsible for
the publication of Virrcerrtiana. This committee represents the
different languages in which this magazine is published. We meet
two or three times a year to plan and evaluate the publication. By
planning a /eature that will interest the confreres, we try to respond
to actual situations of the Congregation in the world.
Vincentiana would not be possible without the help of the
translators. Many of them have come as translators to this Assembly
and they also include some of the Visitors or delegates who are here
and have collaborated most generously with us. Many thanks to you,
to all of you! I know that all of you are involved in pastoral work that
places great demands on you, and vet you offer some of Your free
time to collaborate in this "translation ministry ," which is more
important than it might appear at first.
During these five years Vincentiana has published, among other
themes, features on the occasion of:
• the 20''' anniversary of the approval of our new Constitutions (the theme of this Assembly);
• the 200'" anniversary of the birth of St. Justin de Jacobis
(1800-1860), the canonization of Francis Regis Clet
(1748-1820), the 200°i anniversary of the birth of St. John
Gabriel Perbovre (1800-1840), and the beatification of
Marcantonio Durando ( 1801-1880);
• the Vincentian Month of 2001 dedicated to the theme of
the ministry of the Directors of the Daughters of Charity
and that of 2002 on the ministry of the Advisors to the
Vincentian Family;
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• the meeting of the Visitors (Dublin, 2001), and the
Provincial Treasurers (Rome, 2002);
• the new importance of Visitors' Conferences in the
Congregation of the Mission (2003), etc.
Vincentiana has also published two important documents: Ratio
Missionum (2002) and the Practical Guide for the Local Superior
(2003).
I also take this opportunity to thank the Visitors for the times
that you have responded to my invitation to purchase extra copies of
specific issues of Vincentiana. In this way you have helped to
disseminate this publication and at the same time have helped us
lower our costs.
Vincentiana has published articles on Vincentian spirituality, on
the missions and the apostolates that our confreres have undertaken
in various parts of' the world, as well as articles about the Vincentian
Family; namely, the campaigns against malaria and against hunger.
At the same time, the magazine publishes official documents, such
as the letters of the Superior General and documents of importance
to the Congregation of Mission, such as the message of the Holy
Father on the occasion of the 400' anniversary of the ordination of
St. Vincent, etc. After this Assembly, Vincentiana will publish the
presentations and documents that have resulted from this gathering
of the confreres.
During this past year, 2004, Vincentiana has attempted to
highlight the figure of some lesser-known confreres, such as,
Guillaume Pouget (1847-1933). In the near future we hope to publish
brief profiles of other confreres, such as Joseph Rosati (1790-1843),
Peter Schumacher (1839-1902), Georges-Marie Salvaire (1847-1899),
Guiseppe Alloatti (1849-1933), Jose Maria Alcacer (1899-1994), Tulio
Botero Salazar (1904-1981), Aleksander Usowicz (1912-2002). Other
confreres also appear on this list such as Vincent Lebbe, Anibale
Bugnini, Nico Van Kleef, etc. Indeed, the list could go on and on.
We also want to highlight some important anniversaries in the
provinces; for example, the 300''' anniversary of the Congregation of
the Mission in Spain, the 150' anniversary of the Congregation in
Chile and the 80" anniversary of the Congregation in Indonesia. We
would like to publish many other "histories" but the space is limited
and so we decided to publish one of these events for each continent
(at times, of course, there are exceptions). I want to clarify here that
Vincentiana is not simply interested in "archeology." As we highlight
these lesser-known confreres and histories of the Congregation, we
do so with the hope of showing their significance for our life and
ministry in the present-day world.
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In 2006, Vincentiana will celebrate its 50 " anniversary . My hope
is that during the next six years our publication will be a faithful
echo of this General Assembly in that we will dedicate space to the
themes of formation and the missions, as well as the pastoral
experiences of the confreres throughout the world. We will continue
to publish articles on Vincentian spirituality and youth. In a word,
Vinceutiarta (and also Nuntia) hopes to continue to be an "x-ray" of
the Congregation of the Mission today.
Some final data: we print 1,200 copies of a normal edition of
Vincentiana (500 in Spanish, 400 in English and 300 in French).
Eight hundred of these copies are sent to the houses of the
Congregation of the Mission, 200 to the Daughters of Charity,
individual confreres and lay people, 50 to the different leaders of the
Vincentian Family and other copies are sent free. The remaining
copies are placed in the archives. I am happy to acknowledge that the
hope that was stated here in 1998 by Fr. Amvot d'Inville, the former
Secretary General (who was also responsible for the publication of
Nuntia and Vincentiana), namely, that subscriptions to Vincentiana
would increase, has in fact become a reality. During the past six
years subscriptions have risen from 830 to 1,000.
It is also important to highlight here the autonomy of
Vincentiana and Nuntia. Even though these are publications of the
General Curia, we have been given the liberty to move forward in our
work. In other words, the Director and the Redaction Committee
have been given sufficient space and "the ability to maneuver" that
allows us to give these publications the orientation that we feel is
best. Naturally we have tried to keep in mind the suggestions and the
indications that we have received, especially from the General
Council.
Some of you have asked me about my pastoral experience during
my time here at the General Curia. I have no doubt that my primary
pastoral experience has been one of service and contact with the
Congregation that has been achieved through these publications
which echo the vitality of the provinces. My weekly contact with the
community of Sant'Egidio here in Rome has complemented this
pastoral experience. This is especially true of the weekly Eucharistic
celebration with them. This lay movement has helped me maintain
contact with the poor, to place the Word of God in the center of my
ministry and to sleep in peace. Again, many thanks.

Decisions of the 40" General Assembly

Vinceirtiana, July-October 2004

Postulates Presented to the
40t1i General Assembly (2004)

The following text gathers the synthesis of what the 40,h General
Assembly (2004) treated and decided with regard to the 39 postulates
which were presented to it. The General Assembly made different
decision about them and, consequently, they will he listed in diverse
categories.
1. Postulates which were approved by the Assembly and which
require action by the Superior General (with his council): 32
and 33.
II. Postulates which the Assembly submitted to the attention of the
Superior General with his council: 3. 5, 9, 21, 24 and 28.
III. Postulates which the Assembly submitted to the Superior with his
council, with a new toward the next General Asserllbly, and which
are related to Chapter III of the second part of the Constitutions:
7, 8, 10, If. 15, 16, 17, 22, 23 and 29.
IV. Postulates not approved by the Assembly, but which should be
taken into account in the context of postulate 33: 2, 4 and 37.
V. Postulates which the Assembly submitted for the consideration of
the corresponding Visitors' Cori/erences: 1, 14, 18, 19, 20 and 30.
VI. Postulates which the Assembly, for various reasons, decided not
to take into consideration, following the recommendation of the
Postulate Commission: 6, 12, 13, 25, 26, 27, 31, 34, 35, 36, 38
and 39.

1. Postulates which were approved by the Assembly and which
require action by the Superior General (with his council):
32 and 33
32. (Fr. Robert Maloney ): The Superior General with his council will
devise, in consultation with the Visitors, a method of consultation
in preparation for the election ol'the Superior General at the next
General Assembly. The purpose of this method will be to provide to
the members of the next General Assembly a list of those suggested
/or the office of Superior General, as well as information about
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these persons and their availability. The members of the General
Assembly will alrt•av.c remain free to vote for other confreres.
This postulate was approved as a decree (cf. Decree 5).
33. (Fr . Jose Ignacio Fernandez H. de Mendoza ): That the
Superior General name it commission in order to modify (redo)
the Statutes of the Congregation of' the Mission in the next
General Assembh.

If. Postulates which the Assembly submitted to the attention of
the Superior General with his council : 3, 5, 9, 21, 24 and 28
3. (Vp. Nigeriae ): To enhance our universal character, and in
keeping with our missionary objectives, solidarity among
provinces is required in areas of exchange of personnel and
resources.
5. (P. Chilensis ): That the Congregation always manifest itself, on
an official level, in the face of great events of a worldwide nature
which affect the life of the poor, and indicate clearly its position
rejecting the unjust action of the powerful (individuals,
institutions or countries).
9. (P. SAF Occidentis Centralis ): A statute should be added
addressing the status of' laymen who live in our community
houses and share our lives, but do not profess vows. (These men
have been called "oblates" in English or "donados" in Spanish.)
21. (P. Italica Romana ): We ask that Folleville and other principal
Vincentian sites be re-enhanced as a living memory of the
Vincentian spirit, every through forms of international
cooperation.
24. (P. Poloniae ): The enhancement and the pastoral care of
Vincentian sites, especially Folleville and Chatillon-les-Dombes.
28. (COVIAM ): Establish in Rome an office for Africa.

Ill. Postulates which the Assembly submitted to the Superior with
his council, with a view toward the next General Assembly.
and which are related to Chapter Ill of the second part of the
Constitutions : 7, 8, 10 , 11, 15 , 16, 17 , 22, 23 and 29
There were it number of postulates Which, since they requested it
modification in the text of the Constitutions, the Assembly decided,
as proposed by the Postulate Commission, not to discuss them, nor
vote on them, but rather to submit them to the Superior General
With his council with it view toward the next General Assembly.
These are the following postulates: 7, 8, 10 , 11, 15, 16 , 17, 22, 23
and 29.
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The opinion of the Postulate Commission ( 1st solution), and that
the General Assembly approved, was this:
That the GA 2004 would not proceed with ntodi /wing the texts of
the Constitutions , as requested / ' v postulates nos. 7 , 8, 10, 11, /5,
16, 17, 2 2, 2.3, 29. The Commission feels that charges to the texts
of the Constitutions should take place alter a particularly careful
study on the part of the local communities and the provinces.
For that reason it proposes that the Assetttbh not discuss and
vote out these postulates , but refer theta to the Superior General
and his council in view of the next General Assembly. It is possible,
among other things, that a deeper svtrcly might shots the need
for or appropriateness of changes in other points within the
Constitutions.
In case the Assembly had decided to examine some of these
postulates (2"" solution) and to proceed with the modifications
requested, the Postulate Commission invited it to consider them in
three groups and for each group it formulated its opinion. It would
be useful to keep the Commission's opinion in mind when the
occasion arises. The Commission "agreed to the petitions" of
postulates 7, 1 0 , 1 6 , 1 7 , 22 and advised not to accept postulates 8 , 1 I ,
15, 23 and 29.
7. (P. Mexicana ): Enrich the wording in the Constitutions with
respect to the vow of stability, taking into account the most
recent studies that have been done on it.
8. (P. Mexicana ): That the titles of the Constitutions make explicit
reference to the mission. For example, "Vocation for the
Mission," Life in Community for the Mission, "Missionary
Apostolic Activity." "Formation for the Mission."
10. (P. SAF Occidentis Centralis ): Paragraphs 28 to 39 of the
Constitutions should he revised to reflect the understanding of
our vows, as they are described in our community's document,
Instruction on Stability, Chastity, Poverty, and Obedience (1990),
which itself was mandated by the 38"' General Assembly (1992).
11. (P. Venezuelana ): That the CM go back to its unique end, as St.
Vincent recorded it in the Common Rules, substituting it for that
which the present Constitutions, in number 1, have expressed.
15. (P. Indiac Mcridionalis ): To create a global Vincentian thrust
and collaboration the Superior General could be constitutionally
empowered
i) to pool together human and material resources to be shared
among the Provinces
ii) to promote global Vincentian formation especially of the
financially poor Provinces
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to facilitate ongoing formation and specialization of the
Confreres.

16. (P. Philippinarum ): That the title of Part II Chapter III of the
Constitutions be changed from "Chastity, Poverty, Obedience
and Stability" to "Stability, Chastity, Poverty and Obedience."
17. (P. Philippinarum ): That (in view of Postulatum no. 16) Article
39 which reads, "By our special vow of stability we vow to spend
our whole lives in the Congregation fulfilling its purpose,
performing the works assigned to us by superiors according to
our Constitutions and Statutes" will come after Article 28.
22. (P. Italica Taurinensis ): Modify Art. 34 of the Constitutions by
adding the following text: "Non peccat contra votum paupertatis
qui, sine licentia superioris, disponit inter vivos de bonis suis
immobilihus."
23. (P. Italica Taurinensis ): Modify Art. 61 of the Constitutions in
the following manner: "Ut sodales ad amnia officia et munera
valide eligantur aut nominentur, requiritur ut saltem a triennio
Congregationi sint incorporati et vigesirnum quintum annum
expleverint, firmis aliis condicionibus a iure universali et proprio
statutis."
29. (Fr . Martiniano Leon): Complete Article 134, § 2 of the
Constitutions by filling the existing vacuum, indicating the cases
in which:
A) It is sufficient that the local superior hear his council.
B) The local superior must follow the majority opinion of his
council.

IV. Postulates not approved by the Assembly, but which should
be taken Into account in the context of postulate 33: 2, 4
and 37
2. (Vp. Nigeriae ): Our work with the poor calls for increased
collaboration of the CM with the other branches of the
Vincentian Family. This requires a provision in our constitution.
4. (P. Chilensis ): Add at the beginning of Statute 7:
"The missionaries will promote unity and collaboration among
the various branches of the Vincentian Family in order to carry
out together the service and evangelization of the poor-,
according to the Vincentian charism."
37. (Fr. Jesus Maria Lusarreta)
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Text of the Statutes No. 7

New Text No. 7

§ I. hay associations founded
by St. Vincent and those which
are inspired by his spirit,
should he of special concern to
our members, since they have
the right to our presence and
to our support.

§ I. The missionaries will take sprcial care to create and promote in our
own works or in those entrusted to it,
the lay associations founded by St
Vincent or that spring from his spirit,
for as such they have a right to he
part of the Vincentian Family.

§ 2. Although all members

§ 2. All missionaries have the right t-,

should be willing to undertake

receive adequate formation in ordt i

this work, it is necessary, for
some to be more skilled in it.

to render this service to the As.,,
ciations of the Vincentian Family.

§ 3. It is important that this
animation have a spiritual,
ecclesial, social and civic dimension.

§ 3. It is important that this anitu.
tion, as a communicating of on,
own faith experience, have a spiritu.,
ecciesial, missionary and soci..
dimension , according to our i t
charism.

V. Postulates which the Assembly submitted for the consideration
of the corresponding Visitors ' Conferences : 1, 14, 18, 19, 20
and 30
1. (Vp. Nigeriae ): Conscious of the increase in vocations in Africa
and some other parts of the world, it Would be most expedient to
regionalize the formation of forrnators and personnel, for the
Vincentian mission. This requires the establishment and support
of a central funding for the growing provinces.
14. (P. Venezuelana ): That our CM Provinces commit themselves,
even more in the coming years, to encourage "Youth Vocational" Promotion, dedicating personnel and resources,
especially in the animation of JMV, in order to evangelize the
young and shave our charism with them.
18. (PP . Austriae et Germaniae ): The Superior General may
provide for a better personal and financial, in case of necessity
international, set-up of institutions and houses of our
community in Islamic countries, specifically in the Middle East,
in order to enable a good Vincentian witness in those places.
19. (PP. Austriae et Germaniae ): In order to act appropriately to
changing conditions of the western world and to enable it real
dialogue with Muslims, the guidelines for formation in the
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Congregation of the Mission should be adapted, so that the study
of Islam is stronger included in our formational education of'
confreres.
20. (PP . Austriae et Germaniae ): In Europe many non-Christian
immigrants who are interested in the Christian faith have only
little contact with regular parishes. The St. Justin Institute of the
Austrian Province has a long experience with a catechumenate
for Muslims in Europe and in the formation of catechists. The
Superior General may provide for a structure to enable and
encourage the exchange of experience of similar institutions and
of interested confreres.
30. (Fr . Myles Rearden ): That the CM general, provincial, local and
individual levels do whatever is possible to promote and support
the ministerial priesthood in the Church.

VI. Postulates which the Assembly , for various reasons , decided
not to take into consideration, following the recommendation
of the Postulate Commission : 6, 12, 13 , 25, 26 , 27, 31, 34, 35,
36, 38 and 39
Even though the General Assembly decided not to take these
postulates into consideration, the Postulate Commission recommended that, at an upcoming General Assembly, attention be given
to postulates 27, 34 and 36 (on the Assistants General).
6. (P. Colombiae ): Ask the Superior General and his Council to
write an instruction on the five virtues of the Congregation of the
Mission.
12. (P. Venezuelana ): That the General Assembly (bv means which
it considers most suitable, e.g., by decree...), restore the office of'
admonisher on all levels: Superior General, Provincial Superiors,
Local Superiors. all the local communities of the C.M.
13. (P. Venezuelana ): We ask the General Assembly to pronounce
on the conflictive situations of "interprovincial" fraternal living
together and to determine a way of proceeding - for the entire
Congregation - which gives a solution, by decree or by
obligatory Statute for all the Provinces of the C.M., and defines
the rights and obligations of the missionaries who return to their
Province of Origin, after some years of service in the provinces to
which they were assigned by their legitimate superiors.
25. (P. Poloniae ): The preparation of the new prayer for vocations,
common for the entire Congregation (the "Hope of Israel" is
considered as from "another epoch").
26. (COVIAM ): Develop, on the level of the Congregation, a
formation "ad gentes" program.
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27. (COVIAM): Name an African Assistant General for Africa.
31. (P. Salmantina ): Revise the formulation of the active and
passive voice of the members of the international missions, in
sticli a way that they can have active voice for certain questions
in their province of origin and for other questions in the
province and community to which the mission belongs.
34. (Fr . Antonius Sad Budianto ): Add a new paragraph to Statute
n" 57 which will read: There shall be five Assistants General who
shall represent the five major regions in which the Congregation
\%orks.
35. (Fr. Antonius Sad Budianto ): The election of the Superior
General must be prepared well before the Assembly, so that the
Assembly has it good knowledge of the possible candidates.
36. (Fr. Antonius Sad Budianto ): The election of the Assistants
General must he prepared well before the Assembly, so that the
Assembly has a good knowledge of the possible candidates who
represent the five major regions in which the Congregation
works.
38. (Fr . Luis Huerga Astorga ): That an authorized and competent
group draft an explanation on our obedience - vow and virtue
- like the Instruction ott the Vows of the Cmigregation of flit,
Ati.cion, with art introduction by Fr. Maloney (CEME 1996), or
like the much older Statute on the Volt, of ' Poverty, of Alexander
VII, or again like the recent norms for the Visitors, regarding
chastity.
39. (Fr. Eugenio Schenato ): I ask if the CM General Assembly can
decide to take into consideration the request that the Blessed
Virgin made to St. Catherine Labours 174 nears ago: "Have a
medal struck on llti.s model...... A medal on the requested model,
with respect to the iniage and the symbols, at least as still appear
in the documents and writings of St. Catherine.

Vincentiana , Ju ly- October 2004

Decrees Approved and Confirmed
by the 40th General Assembly, 2004
The Constitutions (C. 137, § 3°) state that: "The General
Assembly, immediately representing the entire Congregation, as the
supreme authority of the Congregation has the right:

3" to enact laws or Statutes, and Decrees, for the good of the
Congregation, with due regard for the principle of subsidiarity.
Statutes which are trot explicitly abrogated remain in three.
Decrees ^nust be explicitly confirmed in order to remain in
force.
The 40' General Assembly (2004) confirmed decrees 1, 2 and 4
of the 39" General Assembly of 1998; modified decree number 3 of
the same; and approved a new decree, number 5. Here are the
updated texts.

Decree 1

The General Assembly declares that the present Constitutions,
Statutes , and Decrees constitute the total proper law of the
Congregation now in effect. If as a matter of tact, any lacuna is
discovered, provision can be made in accord with the norm o/ universal
law, or, if the situation warrants, of our own previous law.
Decree 2
The monetary fund for the foreign missions and poorer provinces
should be continued . The growth of this fund is left to the judgment o/
the Superior General.

Decree 3
The limits for extraordinary expenses that can be contracted by the
Superior General:
a) On his own authority the Superior General can contract
extraordinary expenses up to US .5 25,000.
b) Having heard his council the Superior General can contract
extraordinary expenses up to US $ 200,000.
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c) With the consent of his council the Superior General can
contract extraordinan , expenses up to US S 2,000,000.
d) With the consent o/'his council, all members being present,
the Superior General can contract extraordinan, expenses
over US $ 2, 000, 000.

Decree 4
Care must be taken that the brothers have representation in the
General Assembly. It is left to the Superior General with his council to
/i ^ rd a better solution for achieving this representation and for solving
other cases in which representation in the Assembly is important but a
legitimate election becomes impossible.

Decree 5
The Superior General with his council will devise, in consultation
with the Visitors, a method of consultation in preparation for the
election of the Superior General at the next General Assenibl. The
propose of this method will be to provide to the members of the next
General Assembly a list of those suggested for the office of Superior
General, as well as information about these persons and their
availability. The members of the General Assembly will always remain
free to vote for other confreres.

t'iuceutiana , Jule-October 2004

CONGREGATION OF THE MISSION
IV
I

FINAL DOCUMENT

Rome, July 29, 2004

My dear Confrere,
Max' the grace and peace of Our- Lord Jesus Christ
fill your heart now and forever!
The document from the 40''' General Assembly belongs to all of
us. It began to see the light of day in the Domestic Assemblies
of every house in every province. It took more definite shape in
51 Provincial Assemblies. A Preparatory Commission took what had
been offered and crafted a l)ocnnrerrtunr Laboris for the 120 delegates
of the General Assembly.
The document You have in our hands has been handled
thoroughly by linguistic groups and continental groups. They have
put their finishing touches on the document and yet it is still not
finished.
What remains is for each province to put its personal stamp on
the General Assembly document. How will Your province look at the
future in light of the Constitutions, the permanent reference point for
our life and mission as Vincentians?
My challenge is simply this: take what belongs to all of us and
make it more uniquel your own. Find a way to have this document
play well in your province. Perhaps Your Visitor and his council will
begin the process to bring this document to full circle. Perhaps a
province-wide meeting day could be organized, or regional meetings
could be planned and chaired by the Visitor or by a member of his
council. Since one size does not fit all, allow Yourselves to be
corporately creative. The matter of living our Constitutions and
allowing ourselves to be formed and re-formed by them is too
precious a treasure to be left hidden in a field. The 40"' General
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Assembly, your Visitors and your delegates, earnestly desire that this
document challenge every confrere personally.
I invite each Visitor to share with me within the next two Years
the concrete results of the living out of this document in his province.
Your brother in St. Vincent,

G. Gregory Gay, C.M.
Superior General

Vincentiana, July-October 2004

Our Vincentian Identity Today
in Light of the Constitutions:
Evaluation and Challenges
"Dear Brothers, not only have you made an outstanding
contribution to the work of the Church over the last four
centuries, for which she is profoundly grateful. but you also have
a great history still to be accomplished!' (Vita Consecrata, 110).
As you seek to consider how best to live the Vincentian charism,
my message to you is this: Due in altatm! Put out into the
deep!'" '

I. A CAREFUL LOOK AT THE RECENT PAST
The Constitutions of the Congregation of the Mission are the
result of a long process of discernment made in response to the
Second Vatican Council's call to communities to express, in a new way,
their own charism and to revise their juridical norms.
The thorough and painstaking work of three General Assemblies
ended with the writing of the definitive text which, after having received
the approval of the Holy See, was promulgated on 27 September 1984.'
In promulgating the new Constitutions, the Superior General,
Fr. Richard McCullen, stated: "Within the covers of this book our

' Message of John Paul 11 to the Superior General and the members of the
40" General Assembly, 18 July 2004.
' Constitutiones et .Statuta Cougregationis Missiozris (1969), in Vincentiana
( 1969), 85-127. Declarationes ( 1974), in Vincentiana (1974), 286-302.
Constitutiones et Statuta . Textus cornpletus Com'entus Generalis anni 1968-1969
emendatus a Conventu XXXV (1974), in Vincentiana ( 1974), 303-345.
Constitutiones et Statuta Congregationis Illissionis (1980), in Vincentiana (1980),
193-268 . For the promulgation of the Constitutions , 1984 see: 6iucentiana
(1985), 3-I1 . For a study of the process used by the Congregation tip to the
promulgation of the present Constitutions , see: M. PEREZ-FLORrs, "Desde las
Constituciones de 1954 a las de 1980 ," in Vincentiana (1984), 751-784 ; " De las
Constituciones de 1980 a las de 1984 ," in Vincentiana ( 1985), 84-146 . C. BRAG..,
"The Constitutions of the Congregation of the Mission . Historical notes," in
Vincentiana (2000 ), 289-319 . R MCCULLEN , " Decretum Promulgationis," in
Vincentiana (1985), 5.
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identity as a Congregation in the Church is delineated" and he expressed
a fervent wish: "The text inns, now be imprinted on our hearts and lived
out in our vocation to preach the gospel to the poor."
We have reviewed and evaluated our life and mission in light of
the Constitutions. We have sought to see how the Congregation, in its
entirety, has lived the identity portrayed by the Constitutions.
We have committed ourselves to use the Constitutions as our
guide. however, we have discovered that, in the midst of our daily
activities, we often take for granted these guiding principles of our life
and pay less attention to the Constitutions against which we should
constantly measure our-selv-es.
Together we thank God that our Constitutions bring tip to date the
insights of St. Vincent and our Vincentian tradition, urging us to live
as followers of Christ, the Evangelizer of the poor.
The Congregation, gathered in General Assembly, reaffirms the
depth and richness of our Constitutions as the touchstone of our
identity. We have clearly stated our appreciation of them and of what
has been achieved under their inspiration. At the same time we have
pointed out that our identity, which we accept in theory, conies under
pressure as we strive to maintain it, amid the demands of life, ministry
and the structures of' the Congregation.
The question of our identity - who are we? - is responded to
with new enthusiasm, with renewed hope, with fire, as we leave behind
our own comforts to adopt it prophetic stance hallmarked by generous
giving of ourselves to the pressing demands of the mission.
Congregation of the Mission, be who vonc are! Do not yield to
mediocrity! Fain into a /lame the fire withinn! Like St. Vincent,
walk passionately in the /ootsteps o/-Jesus Christ, Evaiigeli;erof
the poor. Give inert' lilt, to your charisma, the gift that the 11o/\
Spirit has entrusted to von. Work tireless/v to go beyond the
bomidaries of your mission! Full of conviction, give n itnecs to
and spread the vitality ol- your vocation!
From this creative fidelity we shall he able to show the reason for
what we are and how we respond to the new challenges in the years
to come.

II. A CLOSE LOOK AT THE PRESENT
From the time the Constitutions were promulgated man'
noteworthy changes have occurred and been lived out in the world, in
the Church, in our provinces and vice-provinces and communities.
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The recent Assemblies of the Congregation have offered guidelines to
bring up to date our mission and our vocation.'
Following the same pastoral orientation of our recent Assemblies,
the 40"' General Assembly offers to all the members of the
Congregation its reflections about the impact produced on our
Vincentian identity by the principal changes %\hich are taking place in
society and in the Church . It also offers its thoughts about the
principal challenges which we have to face in the coming years.

1. With regard to values
We are living in an historic moment, one which constitutes it
veritable seismic shift. We are witnessing the rise and development of
a culture which is giving birth to new paradigms for living. On the one
side can be seen new forms of relationship, of solidarity in favor of
peace. and it more evident global understanding. Also to be noted is
the increased consciousness of the worth and dignity of the human
person, a growing recognition of the rights of women, and a
heightened interest in the defense of human life. In the area of the
Faith we note signs of faithfulness to Jesus Christ. On the other side
social institutions, both political and familial, are under increasing
pressure. To this can be added it weakening of Christian values due to
the growth of lifestyles that are socially individualistic, economically
consumerist and religiously inward-looking.
't'hese changes make it significant impact on our Vincentian
identity since they demand of us new ways of relating, of insertion into
and of presence in the world, together w ith a critical stance in the lace
of modern-day values. To respond to these changes we need an allembracing Vincentian spiritual experience, an initial and ongoing
formation that is coherent, theoretically and humanly, and a presence
to the poor which is so committed that it is prophetic.
Changes such as these demand that we live out our identity and
our Vincentian values, expressed in our vows and in the five virtues
proper to our charism, in a manner that is credible both to ourselves
and to a society which constantly tries to empty them of value.

'The General Assembly of 1986 presented Lines o/ Action /986-1992 to the
Congregation, in Virtcentiarta (1986), 549-605. The Assembly of 1992 in its
Letter to the Confreres set forth various commitments in New E vangelization,
New ,tier, Vety Communities, in Virzcentiana (1992). 359-388. The General
Assembly of 1998 promoted collaboration with the different groups of the
Vincentian Family in order to respond to the challenges of the mission: With
the l incentiam Funnily we /ace the challenges of the Alissirm at the threshold of
the new Atilleurrimm, in lzncentiatta (1998). 384-397.
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2. With regard to our apostolic activity
We are experiencing the ^\hole gamut of the effects of
globalization. On the one hand, globalization has produced changes
for the good such as the development of the means of communication,
an interest in the plight of the poor- and solidarity with them. Ill the
Church we see the leading role for laity, and the efforts made to
transform society. On the other hand there is the growing gap between
the rich and poor, the destruction of local cultures, the degradation of
the environment, unjust social structues, exploitation of workers,
corruption, consumerism, an increasing flood of refugees and
immigrants, an increase in the trafficking of women and children, and
a wide variety of problems such as fundamentalism, war, terrorism
and the threat of diseases on an epidemic scale.
The impact of these changes on our Vincentian identity shows
itself in:
• a growing awareness of the need to seek an adequate
understanding of the Church and of the Vincentian mission;
• a new readiness to take the initiative in seeking the help and
collaboration of other groups within the Church and in
society;
• a greater willingness to share our resources, both human
and economic, with the worldwide Congregation, so as to
respond, as best we can, to the cries of the poor.
All this means that we must work to share our common spirit with
the other branches of the Vincentian Family, and together to heed the
call to an ongoing conversion through which we become evermore
deeply involved in the world and in the lot of the poor.
3. With regard to vocations and to community life
In some provinces of the Congregation note the gro\yth in
vocations and the number of young confreres, while in others the
numbers are falling and the average age of conf eres is increasing.
This situation impacts on our Vincentian identity. In those
provinces where there are young confreres and vocations are growing
there is an effort to put in place long-range plans as well as it concern
for the availability of economic resources for their support. In the
provinces undergoing a fall in numbers and an increase in the age of
their members there is a renewed commitment to the promotion of
vocations and a greater interest in expressing the Vincentian character
of our ministries and our apostolic life.
The implications of this for us are:
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• a renewed commitment to follow Christ evangelizing the
poor
• an imitation to share with young people our prayer, outfraternal life and the work of spreading the Good News;
• a clarion call to make our community life such that it bears
witness to our vocation, to our mission , and to our
multicultural reality.

Ill. A HOPEFUL LOOK TOWARD THE FUTURE
1. Revitalize Our Vocation
"The spirit of'the Congregation is a participation in the spirit of
Christ lrinrself, as proposed by St Vincent; 'He sent me to preach
the good news to the poor' (Lk 4:18). Hence, Jesus Christ is the
rule ol the Mission' and shall be corr.idered as the center of* its
file mid actittith, (SV XIi, 130)" (Co)r.litutions, 5).
Faithful to our vocation we are called to:
• provide initial and ongoing formation, following the
example of Christ, the Evangelizer of the poor, deepening
our knowledge of our Vincentian identity through study,
formational gatherings of young confreres, through
provincial, inter-provincial and international meetings, and
participation in spiritual exercises and retreats;
• take up frequently our Constitutions, studying them,
praying over them, and reflecting together on their- meaning
in formational meetings, held at the local-community level
and provincial level;
• give creative and faithful expression to our Vincentian
charism in the cultures of different peoples and in the new
culture of our age;
• establish, form and coordinate clfective learns for the
recruitment and pastoral care of those interested in joining. Us:
• warmly welcome to our community life, to our prayer and
to our work of spreading the Good News those who show a
desire to become Vincentians;
• he open to new styles of community life with lay people
when appropriate to our mission:
• create and foster, in our works, groups of tile Vincentian
Family, and offer them a solid Vincentian formation.

3-59

.300

40'" General Assembly

At this General Assembly, the members, meeting in continental
groups, and taking into account the challenges we face, proposed
these Lines of Action for revitalizing our vocation.
Asia - Pacific (APVC)
1. Give top priority to meetings for the formation of formators.
2. Intensify a dialogue that explores the face of Vincent in the AsiaPacific region (e.g. Charism and Culture: Forum of Theologians/
Experts).
3. Give attention, at alternating meetings for the formation of
formators, to ongoing formation.
Europe and Middle East ( CEVIM)
1. Strengthen CEVl\I with a new statute and a new structure.
2. Start a European project for initial and ongoing Vincentian
formation.
3. Promote the vocational dimension in all our apostolic activity.
Latin America (CLAPVI)
1. Continue to deepen our experience and following of Jesus Christ,
evangeliser and servant of the poor, in the Latin-American reality,
through meetings, regional courses of CLAPVI, etc.
2. Continue to concretise our charism, h% way of an anthropological
reflection on the poor, and by inctilturating it through direct
contact with and service of the poor,
3. Support and participate in the Latin-American School of
Vincentian Spirituality.
Africa (COVIAM)
1. Continue the formation of formators (in Kenya).
2. Collaborate interprovincially in terms of personnel and students.
3. Stucky English and French (for better communication and closeness
between provinces and vice-provinces).
USA (NCV)
1. Promote systematic and sustained cooperation among the Vocation
Directors of each of the live US Provinces.
2. Continue support (financial and otherwise] for the translation
projects and work of the Vincentimr Studies I nstitute.
3. Initiate a national [possibly internet] program for studying and
further assimilating the Constitutions.

2. Strengthen Our Apostolic Work
"The love ul Christ. who had pity on the crowd (Mk 8:2) is the
source o/ all our apostolic aetit itv" (Curr.stitutions, I I ).
Faithful to our vocation we are called to:
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• use the criteria set down in our Constitutions 2 and 12 to
review our existing works, to begin new ones, to leave those
not in accord with the above criteria, and to give new vigor
to our present ones;
• commit ourselves to work together with the members of the
Vincentian Family and with other Church groups fur the
evangelization of the poor, and to work with other social
groups in defense of the poor and for the betterment of
their lot;
• encourage interprovincial collaboration in our apostolic
work so that the evangelization of' the poor is done more
effectively;
• develop, articulate and apple criteria to enhance the
missionary and prophetic nature of our charism in each of
the ministries, works and activities of ongoing formation in
which we are engaged;
• promote, as true disciples of Christ, Our availability and
mobility in taking on ministries that suit our own chat-isnt;
• develop in our ministry new ways to integrate the preaching
of the Word and the celebration of the Sacraments with the
direct service of the poor;
• provide an initial and ongoing formation able to meet the
demands which society places on our apostolic work;
• put renewed energy into the formation of those charged
\\iih the formation of our own members, of the diocesan
clergy and of lay people.

At this General Assenihhy, the members, meeting in continental
groups, and taking into account the challenges we face, proposed
these Lines of Action for strengthening our apostolic work.
Asia - Pacific (APVC)
I. Put in place short and long-term programs of interprovincial
collaboration in our apostolic activity (China, Solomon Islands,
Papua New Guinea, Tanzania, etc.).
2. Encourage the provinces to find concrete ways of combining
"priestly ministry with that of direct service of the poor." Updates
from the provinces will be discussed at yearh meetings of the
Visitors of the region.
3. Strengthen programs of dialogue with the secularised world and
other religions.
Europe and Middle East (CEVIM)
1. Promote in the European Provinces a common style in
evangelization and in charitable activities.

;o I
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2. Promote collaboration with the Vincentian Family and other
organisations which work in Brussels in order to participate in the
European Unions social solidarity projects.
3. Promote meetings for study and exchange of views for confreres
from the various European Provinces, in other to deal with the
phenomenon of immigration and Islam in Europe from a common
Vincentian perspective.
Latin America (CLAPVI)
1. Continue our interprovincial missionary experiences and be open
to the mission ad genres.
2. Increase collaboration and interaction with the Vincentian Family
in order to become active and recognised agents of social change
on the continent.
3. Make of our works and ministries schools of missionary formation
and charity, with specific attention to working with Vincentian youth.
Africa (COVIAM)
1. Make a commitment to the mission ad genres in Mozambique.
2. Help in the formation of diocesan clergy.
3. Collaborate with the Vincentian Family in the struggle against
poverty, especially against malaria and AIDS.
USA (NCV)
1. Establish a nationally sponsored apostolic work, with authority
given to the National Conference of Visitors to assign confreres
from each province to staff it.
2. Explore the possibility of:
a) a center for centers] for formation of lay members of the
Vincentian Family;
b) additional ways to offer specifically Vincentian formation to
Vincentian lay associations;
c) further structured opportunities for youth to give service to the
poor in the Vincentian tradition.
3. Hold it biannual workshop for training formators.

3. Renew Our Community Life
The Congregation finds the ultimate source of its life and action
in the 'T'rinity.... Our fraternal life together; continually fostered
by the mission, forms a cortrnurnity which promotes both
personal and community development, and renders the works of
evangelization more effective" (Constitutions 20; 21, § 2).
Faithful to our vocation we are called to:
• formulate, put into practice and regularly revise our
provincial, vice-provincial and community plans;
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• use the Practical Guide for the Local Superior as a means to
renew our communities and, in a special way, to plan for
our ongoing lormation and to give support to superiors;
• dedicate time to plan the details of our common life with
special attention to preparing our prayer and sharing its
fruit together;
• cultivate co-responsibility and transparency in the administration of goods according to the Vincentian spirit of
simplicity and solidarity with the poor;
• provide, in our comnutnities, formation for our candidates
so that they learn how to live in community.
• give, in our conlmltnities, attention and assistance to those

confreres who are elderly, sick or otherwise in need.
At this General Assembl , the members, meeting in continental
groups, and taking into account the challenges we face, proposed
these Lines of Action for renewing our community life.
Asia - Pacific (APVC)
I. Provide, in places where confreres live individually, a structure for
periodical prayer, sharing of faith and pastoral experiences, and
accompaniment.
2. Commit ourselves to exert extra effort to strengthening a sense of
community life in the formation of our students.
3. Give emphasis to the mentoring role of old and sick confreres for
other confreres.
Europe and Middle East ( CEVIM)
1. Encourage community relationships of friendship, trust and respect.
2. Strengthen the spiritual and Vincentian life of the members of the
community.
3. Promote exchange of confreres throughout the European provinces.
Latin America (CLAPVI)
I. Intensify, in a special was, the human dimension of our initial and
ongoing formation to allow for better insertion of the confreres in
their work and in community life.
2. Increase interprovincial cooperation in every sense (hospitality, formation, interchange of personnel...) with a view toward creating a
missionary and Vincentian consciousness at a Latin-American level.
3. Develop a sense of identification, of belonging and of commitment
to the Vincentian ideal in our communities.
Africa ( COVIAM)
1. Struggle against ethnic tribalism through 'sensitising,' human and
Christian formation, equality, tolerance, balance, and respect for
human dignity.
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2. Struggle against insecurity and individualism through coresponsibility in the administration of goods , transparency and
solidarity , having only what is essential for the mission and not
accumulating things for ourselves.
3. Create a website with a bulletin to come out every two months.
USA (NCV)
1. Explore possibilities for a national effort to train superiors through
a program based on the Practical Guide for Local Superiors.
2. Explore and implement national standards for financial
accountability and transparency.
3. Embrace, in cooperation with the Conference of Major Superiors
of Men [and Praesidium, their outside child protection accrediting
agency, a program for training in and adoption of a standard code
of professional ethics for behavior in minislr^, and specifically for
the protection of children.

The challenges in this document, framed in faithfulness to our
charism, are put forward by the General Assembly to he made more
concrete in provinces, vice-provinces and local communities. There
are many who have lived that charism fully; their witness spurs its on
to the task that lies ahead. The life and ministry of St. Justin de
Jacobis, whose least we celebrate tonurrrow, is one of the more
inspiring. Also, let us take to heart the words 01 '0111- Holy Father, Pope
John Paul II, in his message to our new Superior General, Fr. Gregory
Gay, and to all of its midway through the Assenmbl :
"Due in altunr .' Put out into the deep! (Lk 5:4) Do not be all-aid
to venture forth, to put out the nets for a catch. The Lord hinnself'
will be your guide!"'
St Vincent once said: "When the Mother of God is invoked as the
patron for those things which matte;; thev will go vet-v well and will give
glory to Jesus her Son,."' To her. Jesus' best disciple, we entrust our
commitments as we journey toward an ever deeper identification vyith
Christ, the Evangelizer of the poor, to whom our Constitutions
continually refer us.

Ronrc, 29 July 2004,
on the eve of the least of St. Justin do J.rcOhi'

' Message of John Paul II to the Superior General and the members of the
40" General Assembly. 1 S Juh 2004.
SV XN, 126.
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